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SECTION 1: INTRODUCTION

1.1 Background

Section C of the Portsmouth Infrastructure Support Services, is the Performance Work Statement (PWS)
which specifies what work is to be performed by the Infrastructure Contractor. Appendix A, Performance
Requirements Summary (PRS), specifies work performance standards for the identified contract line item
numbers (CLIN), and functional areas of the PWS. Other work required under this contract may be
monitored and other contractual remedies taken by the U.S. Department of Energy (DOE) as needed.

1.2 Purpose

This Quality Assurance Surveillance Plan (QASP) describes how DOE will assess Contractor performance
measured against the Section C performance requirements. It provides the frequencies that DOE will
monitor various aspects of the PWS and provides standard deductions that may be applied when DOE
identifies performance that does not meet contract standards. As the contract is considered a performance-
based approach to the required tasks in the PRS found in Appendix A, it is important to note the primary
concern of the DOE is with the product and service results provided by the Contractor and not with the
procedures used to produce them. Therefore, the QASP focuses on examining the Contractor’s product and
service results and not the processes used to produce them. This plan describes the framework for
quantitative and qualitative evaluation of Contractor performance and includes designated deductions.

1.3 QASP Relation to the Contract

DOE will retain the right to change the surveillance methods and procedures, or to increase or decrease the
degree of surveillance efforts at any time necessary to assure contract compliance. A copy of the QASP
reports may be provided to the Contractor to enable the Contractor to enhance its Quality Program and
ensure it is performed in accordance with its internal assurance programs. The Contractor will self-govern
and apply assurances to provide quality and timeliness of deliverables and services, as defined in the PWS.
The QASP represents the standards that DOE will evaluate to determine if the Contractor’s performance is
acceptable for the designated PWS areas. These areas are identified with deductions. Other areas may be
evaluated but do not have standard deductions defined. In the event that there is poor performance in other
areas, DOE will notification the Contractor requiring the Contractor to take measures to correct the
deficiencies.

1.4 Revisions to the QASP

The QASP remains subject to revision at any time by the DOE throughout the contract performance period.
Revisions to this surveillance plan are the responsibility of the Contracting Officer (CO) or designee.
Changes may be made unilaterally at the discretion of the DOE.

As the performance period progresses, the levels of surveillance may be altered for service areas in cases
where performance is either consistently excellent or consistently unsatisfactory. If observations reveal
consistently satisfactory performance, then the amount of surveillance may be reduced. If observations
reveal consistent deficiencies, increased surveillance may be implemented.
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SECTION 2: PERFORMANCE DESCRIPTION

Performance of the Contractor will be monitored through various surveillance methods described in Section
4: Performing Evaluations. Performance data gathered will be evaluated to assess Contractor performance
against contract requirements.

2.1 Performance Standards and Acceptable Quality Levels

For selected activities in the PWS, the PRS provides a performance standard and an acceptable quality level
(AQL). A performance standard is the required level of Contractor performance. The standard in Section
C and in Section J, Attachment J-4 provides the version and details of the deliverable requirement. An
AQL defines the level of performance that is satisfactory. Depending on the service evaluated and the
evaluation method selected, performance standards and AQLs may be stated as a number of occurrences or
as a percentage. Performance standards and AQLs for random sampling and 100 percent inspection are
generally stated as percentages. For periodic inspections, performance standards may be stated as either
percentages or as absolute numbers.

The contract requires the Contractor to perform all work as specified. Any inaccuracies or omissions in
services or products are referred to as “defects” on the part of the Contractor. The Contractor shall be held
responsible for all identified defects, and DOE may require a contractor to re-perform the work at no cost
to the Government. The AQLSs take into account that in some instances an allowable level of deficiency
(deviation) is possible while overall performance continues to meet DOE’s desired level of service.

2.1.1 Allowable Deviation

The AQLSs define the level or number of performance deficiencies the Contractor is permitted to reach
under this contract. AQLSs take into account the difference between an occasional defect and a gross number
of defects. AQLs can be expressed as a percentage of or as an absolute number (e.g., three per month).
There may be instances where 100 percent compliance is required and no deviation is acceptable (e.g.,
where safety is involved).

2.1.2 Substantially Complete

In some cases, service outputs are evaluated using subjective values (e.g., satisfactory, marginal,
indeterminate, unsatisfactory). The criteria for acceptable performance and for defects must be defined for
these service outputs. The concept of “substantially complete” should be the basis for inspections based on
subjective scales.

Work is considered “substantially complete” when there has been no significant departure from the terms
of the contract and no omission of essential work. In addition, the Contractor has performed the work
required to the best of its ability and the only variance consists of minor omissions or deficiencies.

2.2 Non-performance

Non-performance occurs when the Contractor’s performance does not meet the AQL for a given
requirement. Requirements may contain multiple performance elements; therefore, deficiencies may occur
in one or more aspects of performance (e.g., timeliness, accuracy, completeness, etc.) or subject areas of
effort.

When surveillance indicates that the Contractor’s service output is not in compliance with the contract
requirements, the Evaluators must determine whether the Contractor or the Government caused the
deficiency. If the cause of the defect rests with the Government, corrective action must be taken through
Government channels. If the cause of the defect is due to action or inaction by the Contractor, the
Contractor is responsible for correction of the problem at no additional expense to the Government.
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2.2.1 Documentation

Observed work activities shall be documented, both acceptable performance and non-performance.
Thorough documentation of unperformed or poorly performed work is essential for tracking Contractor
performance throughout the period of performance. The Evaluators will document deficient work by
compiling facts describing the inspection methods and results. A sample documentation reporting form is
provided in Appendix B: Contractor Evaluation Report. The contracting officer’s representative (COR),
or alternate COR (ACOR) and Evaluators will develop documentation to substantiate nonconformance with
the contract. The documentation, together with any recommendations, will be forwarded to the COR or
alternate COR. The COR or alternate COR will decide whether to elevate the problem to the CO for
corrective action. Conforming work observations will be documented to file, used for reference when
paying invoices, and retained for the life and closeout of the contract.

Observations of nonconforming work and recommendations will be elevated to the attention of the COR
and CO for further action. The COR and CO will make determinations on deductions for each billing
period, and also decide when a deficiency needs to be elevated for remedial or corrective action. If
determined that an unsatisfactory area warrants a deduction, the COR/ACOR will complete a Contractor
Evaluation Report [(CER), as found in Appendix B] and submit the information to the Contractor with a
copy to the CO. The CO will consider the contractors response and make a final determination on the
applied deduction, if any.

2.2.2 Remedial Actions

The Federal Acquisition Regulation (FAR) allows for remedies in the event that the Contractor fails to
perform the required services.

The Government may require the Contractor to correct services that failed to meet contract requirements. If
the Contractor fails to proceed with reasonable promptness to perform the required corrective action, the
Government may: (i) by contract or otherwise, perform the correction, charge to the Contractor any
increased cost, or deduct such increased cost from any amounts paid or due under the contract; or (ii)
terminate the contract for default. The deductions included in Appendix A are considered to be
commensurate with the value of the associated services.
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SECTION 3: ROLES AND RESPONSIBILITIES

The roles and responsibilities of the stakeholders involved in executing the QASP are described below.

3.1 Contractor Responsibility

The Contractor is responsible for delivering products or services in accordance with the contract. The
Contractor is responsible for implementing assurance plans as part of the contract requirements. The plans
allow the contractor to determine and apply methods for ensuring all products and services meet established
performance standards and AQLs. The Contractor is responsible for producing, maintaining, and providing
for audit, quality assurance/control records and reports and all records associated with the investigation and
resolution of customer complaints. The Contractor should appoint a single quality assurance point-of-
contact to act as a central recipient of communication with the Government.

3.2 Government Responsibility

The key personnel who will be responsible for QASP input are the CO, the COR or ACOR, the evaluators,
and the Contractor’s customers. The subsections provide the role of each DOE, or DOE support contractor
position.

3.2.1 Contracting Officer

The CO is a federal position and has the authority to administer the contract. The CO may delegate many
of the day-to-day contract administration duties to the COR and Evaluators. However, the following
contractual actions are solely the responsibility of the CO and will not be delegated: issuance of contract
modifications, resolution of Contractor claims and disputes, acceptance of non-conforming work or non-
conforming products, issuance of cure notices (notification that unless unacceptable performance is
corrected, the Government may terminate the contract for default in accordance with FAR 49.607), issuance
of show-cause letters (following a cure notice, requesting facts bearing on the case), termination of the
contract, and contract close-out. Administrative actions such as invoice approval and issuance of the CER
may be delegated by the CO to the COR or alternate COR. Communication regarding questions or issues
related to the QASP will be directed to the CO or the COR or ACOR. The CO shall approve revisions to
the QASP and related performance standards (Appendix A).

3.2.2 Contracting Officer’s Representative

The COR or alternate COR, is a federal employee and is designated by name and/or position to act as a
liaison between the Government and the Contractor on issues pertinent to the daily operation of the
Contract. The COR represents the CO in the COR functions and therefore is the Contractor's initial point-
of-contact with the Government. In turn, the COR may delegate some of his/her responsibilities, such as
supervision of the Evaluators, to another individual in the organization in order to ensure that the
performance evaluation function is properly executed. If modifications to the contract are necessary, the
COR will assist the CO in preparing and negotiating the modifications. If there are problems with
Contractor performance, the COR will inform the Contractor of the problems and provide recommendations
to the CO that adverse contractual actions are appropriate (e.g., cure notice) if the Contractor fails to correct
the problem. Also, the COR must refer differences of contract interpretation to the CO. An ACOR, can
also serve in the same capacity as the COR, as delegated and assigned to the contract.
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3.2.3 Evaluators

The evaluators play a key role in contract administration. They serve as the on-site DOE representative of
the COR and report to the COR or designee. The Evaluators perform contract surveillance and performance
evaluation. Contract oversight duties of Evaluators include, but are not limited to, the following:

e Performing surveillance activities as defined by this QASP,

e Making recommendations to the COR for issuance of Contract Discrepancy Reports or letters of
commendation,;

e Making recommendations to the COR for the acceptance or rejection of completed work and for
administrative actions based on unsatisfactory work or non-performed work;

e Assisting the COR in identifying potential contract modifications;
Making recommendations to the COR for changes to the QASP; and

e Assisting the COR in preparing reports of Contractor performance and cost.

The Evaluators are limited to the authority delegated to them by the COR and/or CO. They have no
authority to direct or to allow the Contractor to deviate from contract requirements. The evaluators also
have no authority to direct or interfere with the methods of performance by the Contractor or to issue
directions to any Contractor personnel. These actions are reserved for the CO or the COR.

The Evaluators will use the form provided in Appendix C: Sampling Guide/Inspection Checklist for each
area being evaluated to capture observations when evaluating a service requirement. Documented
observations from the Evaluator activities will capture the inspection results with a recommended
Contractor rating of satisfactory marginal, indeterminate, or unsatisfactory performance.

3.2.4 Customers

For the Portsmouth Infrastructure Support Services (ISS) contract, the primary ISS contractor customers
are defined as the following organizations:

e U.S. DOE / Portsmouth/Paducah Project Office (PPPO),

e PPPO technical support contractors,

e  Contractor for the Portsmouth D&D,

e Contractor for the Depleted Uranium Hexafluoride Conversion Project,
e Public utilizing the Environmental Information Center.

Customers may assist the COR by providing information on Contractor performance through customer
feedback. The validated information gained from customer feedback will be used in conjunction with other
methods of observation to rate the performance of the Contractor.
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SECTION 4: PERFORMING EVALUATIONS

4.1 Surveillance Methods

The surveillance methods are the tools the Government uses to monitor the Contractor’s products and
services. The best means of determining whether the Contractor has met all contract requirements is to
inspect the Contractor’s service products and analyze the results. Further, documented inspection results
are an effective tool in contract administration. Inspections either confirm the Contractor’s successful
achievement of all performance requirements or highlight areas where defects exist and improvements are
necessary.

The surveillance methods described below include: 100 percent inspection, periodic inspection, random
sampling, and customer feedback. The number of inspections conducted may be reduced in those instances
where the Contractor has established a good performance record. In cases of poor performance, DOE may
increase the level of surveillance and focus on known problem areas. In either case, the reasons for the
change in surveillance will be documented.

The AQL when expressed as a percentage represents the percentage of inspected items that must be
acceptable to meet the AQL. It does not represent the percentage of items inspected. The surveillance
method describes how the AQL will be evaluated (i.e., 100%, periodic, random, etc.). The deduction
represents the monetary deduction for not meeting the AQL, either in a percentage of the line item cost or
as a flat deduction. The surveillance frequency represents how often the deduction can be applied based
on contractor performance.

4.1.1 100 Percent Inspection

The 100 percent inspection method provides for a complete inspection of the Contract requirement and may
be used for requirements that are especially critical. Evaluation schedules for 100 percent inspections will
be prepared on a time determined basis and may be adjusted by the Government depending on the
Contractor activity, contractor performance trending, and other scheduling factors.

4.1.1.1 Performance Standards and AQLs
The performance standards and AQLs are stated as either percentages or absolute numbers.
4.1.1.2 Evaluation Procedures

Observed defects for a service monitored by 100% inspection are compared over the performance period
of the contract. The performance standards and AQLs may be adjusted to meet the contract needs.

4.1.2 Periodic Inspection

Periodic inspection provides a systematic way of looking at service outputs and forming conclusions about
the Contractor’s level of performance in accordance with a planned schedule of surveillance. Evaluation
by periodic inspection is designed to inspect some, but not all of the products and services being monitored.

4.1.2.1 Application

Specific contract requirements that are to be monitored are selected for evaluation prior to their scheduled
accomplishment. Periodic inspection differs from random sampling in the way in which samples are
selected — periodic inspection sample selection is based on some subjective rationale and sample sizes will
vary. With this type of evaluation, the Evaluators are able to direct efforts to those areas where inspections
are most needed, and the Contractor knows that those areas are more likely to be monitored than others.
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Periodic inspection, as compared with random sampling, provides a less sound statistical means of making
comparisons between observed and overall performance. Periodic inspection is generally used in two ways.
First, it can provide a one-time subjective evaluation of Contractor performance. Second, it can be used to
detect a change in the Contractor’s level of performance (i.e., trend analysis). This method requires that
the sample selection criteria be well documented and consistently applied from period to period, and that
there are no other intervening factors. The cost of periodic inspections varies with the level of inspections.
Such latitude is important to manage limited resources and focus inspections on known or suspected
problems areas.

4.1.2.2 Performance Standards and AQLs

Performance standards and AQLs are usually stated in terms of the number of defects detected per time
period (e.g., three times per month). There is no specific relationship between sample size and performance
standard/AQL. However, when the AQL is expressed as a percentage, the maximum sample size be chosen
such that one defect does not exceed the AQL. This requirement does not apply to AQLSs that require 100%
compliance.

4.1.2.3 Evaluation Procedures

The levels of evaluation appropriate for periodic inspection are judgmental. In order to perform trend
analysis from periodic inspection, criteria for sample selection should be applied consistently from period
to period. To ensure valid results, the Evaluators will use periodic inspection evaluation sheets and follow
a detailed inspection schedule. Schedules may be developed monthly to coincide with the Contractor’s
monthly schedule of work, and regularly updated after receiving the Contractor’s definitive weekly
schedule. Observed defects for services monitored by periodic inspection will be totaled at the end of each
month. For each service, the total number of defects will be compared to the performance standard and
AQL.

4.1.3 Random Sampling

Random sampling evaluation is a quality assurance method designed to evaluate some, but not all, of a
specific contract requirement. This method, based on statistical principles, estimates the Contractor’s
overall level of performance for a given contract requirement based on a representative sample drawn from
a population. Random sampling is most often used when the number of occurrences of a service is very
high.

4.1.3.1 Application

The random sampling procedures may be based on those set by the American National Standards Institute
(ANSI). The random sampling procedures should consider the AQL (maximum allowable deviation from
the performance standard), the level (intensity) of the evaluation effort, and the population size. There are
two ways of applying random sampling for Quality Assurance (QA) surveillance. The first is used only for
performance evaluation and allows deductions to be taken only for observed defects; the second is random
sampling for performance evaluation and deduction projection (also called extrapolated deductions), which
allows deductions against the whole population based on the inspection of the sample. To obtain valid
results, random sampling procedures must be followed precisely.

4.1.3.2 Evaluation Procedures

Random sampling is based solely on a statistical analysis whereby a conclusion is drawn about a population
based on a randomly selected sample of that population. For the conclusion to be valid, the sample selected
must be representative of the population. A truly representative sample can be achieved by ensuring that
the sample is selected randomly and the size of the sample is sufficient. A conclusion about Contractor
performance can then be made based on the representative sample drawn.
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4.1.4 Customer Feedback

Verified and validated customer feedback is a quality assurance method based on customer and Contractor
interaction. Customers continually receive the outputs of Contractor performance and are in a position to
evaluate the Contractor on a recurring basis. Because customers have a clear stake in the quality of
Contractor services they are a valuable resource for the Evaluators and COR.

4.1.4.1 Application

Customers are made aware of contract requirements and monitor the services provided by the Contractor,
both positive and negative. Where there is a case of poor performance or non-performance, customers
notify the QA Lead or Evaluators. The Evaluators then investigate the report and document their findings.
The numbers of complaints and resulting inspections depend upon customer awareness and response. If
the complaint is valid and caused by poor performance or non-performance by the Contractor, the
Contractor must take appropriate corrective action. A valid complaint is one in which the Evaluator
confirms that poor performance or non-performance violates contract requirements.

4.1.4.2 Evaluation Procedure

The Contractor shall report verified and validated complaints each month, so the Evaluators may review
the submitted complaints and formulate action items if necessary. Trend analysis may be used to test for
variations in the number of complaints received each month and identify changes in Contractor
performance.

4.2 Analysis and Results

Contract oversight and analysis will consider the sources of information from the Evaluators, formal
surveillances and inspections, and validated customer feedback. Evaluators will provide recommendations
to the COR. The COR will consider the Evaluator recommendations as well as the other sources of
information to make a determination of performance. For the purpose of executing this plan, the results of
the combined contract oversight activities will result in one of the following outcomes: satisfactory
performance, or unsatisfactory performance.

The surveillance frequency listed in the PRS (see Appendix A) represents the frequency the surveillance
may be performed. The frequency may be increased or decreased at the discretion of the Government, with
or without notice to the Contractor.

4.2.1 Satisfactory Performance

When the Contractors performance is satisfactory, the performance meets acceptable quality levels and
deficiencies are correctable without adverse impact to mission accomplishment or customer activities.
Strengths and weaknesses in performance are on balance where any deficiencies are identified and corrected
immediately by the Contractor.

4.2.2 Marginal Performance

Performance meets some but does not meet all contractual requirements. The contractual performance of
the task and sub-task being assessed reflect a potential serious problem for which the contractor has not yet
identified corrective actions. The Contractor’s proposed actions appear only marginally effective or were
not fully implemented.

4.2.3 Unsatisfactory Performance

When DOE has determined that the contractor performance or products does not meet the AQL, the
Contractor’s performance is determined to be unsatisfactory, and is therefore unacceptable. The following
responses are available to the COR regarding that task/subtask:
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e The CO and/or COR meet with the Contractor to discuss discrepancies, trends, complaints, and
intended corrective measures;

e Document results of each set of monthly evaluations.
Increased level of surveillance until the Contractor demonstrates acceptable performance over a
period of time;

e The COR identifies each discrepancy with the CER for each service that does not meet its AQL and
provides the information to the CO as part of the invoice review process;

e If deficiencies are deemed significant and affect multiple requirements, the CO may escalate more
severe actions to correct the situation or circumstances (e.g. a contractual ‘Cure’ notice may be
appropriate).

4.2.4 Indeterminate
Performance determination for designated by the Government when the outcome cannot be finalized.
e The CO and/or COR will make this determination.

e [t is anticipated the final outcome will be reached at a future date.
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Per the Fixed Price Inspection of Services clause (FAR 52.246-4), the Government may reduce the contract
price to reflect the reduced value of the services performed. The specific deductions identified within
Appendix A reflect the intended impact to Contractor payments, but additional deductions may be taken
from Contractor payments if warranted by significant defects in services provided.

The tables in Appendix A cover firm-fixed-price work included under Section C.2.0 and Section C.3.0 of
the PWS. These measurements will also apply to all provisions in the Contract. Contractor performance
results may be posted to an internal DOE website. The Contractor shall be required to comply with all
terms and provisions of the Contract, including the PWS and Technical Exhibits.

In addition, the tables in Appendix A include a number of deliverables and official submittals, including

Contractor programs, plans, policies and procedures. All required deliverables must be sufficiently
complete, accurate, concise, and satisfactory.

A-2
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Table 1: Contract Transition Performance Standards, AQLSs, and Surveillance

Quality Assurance Surveillance Plan

Minimum Surveillance Deduction (Impact on Surveillance
P“_/S Requirement Performance Standard Acceptable Quality .
Section Level (AQL) Method Contractor Payments) Frequency
For documents requiring DOE approval, the schedule
shall allow for the submission of a draft document to
DOE for review and comment and a final document
' for DOE app.rova}. For documents req.uiri.ng approval Deliverable provided '$500‘00 for e.ach Single
For DOE approval, the Contractor shall submit a from an outside (i.e., non-DOE) organization, the . business day deliverable .
. . e per schedule and is 100% . surveillance
C2.1 Deliverable Schedule as required by Attachment schedule shall allow for the submission of a draft K . is past the due date or .
. . . technically accurate Inspection . review of
J-4, List of Deliverables. document for DOE review and comment, the and complete not technically accurate deliverable
submission of a draft document addressing DOE plete. and complete.
comments for review and comment, and a final
document for approval.
Deliverable provided $500.00 for each Single
For DOE 1, th tractor shall submit the Deliverabl busi day deliverabl
or DOE approval, the Contractor shall submit a The WSHP is compliant with the requirements of 10 pertue .e 1verable 100% 1.151ness ay deliverab’e surveillance
C.2.2.1 | Worker Safety and Health Program (WSHP) as . Schedule in C.2.1 and . is past the due date or .
. AR Code of Federal Regulations (CFR) § 851. . . Inspection . review of
required by Attachment J-4, List of Deliverables. is technically accurate not technically accurate deliverable
and complete. and complete.
Deliverable provided $500.00 for each Single
For DOE approval, the Contractor shall submit a | The Radiation Protection Program is compliant with per the Deliverable 100% business day deliverable surveiﬁance
C.2.23 | Radiation Protection Program as required by | the requirements of 10 CFR § 835.. Schedule in C.2.1 and N is past the due date or .
. - . . Inspection . review of
Attachment J-4, List of Deliverables. is technically accurate not technically accurate .
deliverable
and complete. and complete.
Deliverable provided $500.00 for each Single
For DOE 1, th tractor shall submit the Deliverabl busi day deliverabl
or . OF approva . © Cpn actor S. at submitan - e Environmental Radiological Protection Program pertue Ae tverable 100% 1.151ness ay Cetverab'e surveillance
C.2.2.3 | Environmental Radiological Protection Program . . . . Schedule in C.2.1 and . is past the due date or .
. . is compliant with the requirements of DOE O 458.1. . . Inspection . review of
as required by Attachment J-4, List of is technically accurate not technically accurate .
. deliverable
Deliverables. and complete. and complete.
Deliverable provided $500.00 for each .
[For DOE approval, the Contractor shall submit an  |The Integrated Safety Management System Description [  per the Deliverable 100% business day deliverable Slr}gle
€223 Integrated Safety Management System Description  [is compliant with the requirements of DEAR 970.5223- | Schedule in C.2.1 and Ins ectioon is past the due date or surv .elllan?
as required by Attachment J-4, List of Deliverables. |l is technically accurate P not technically accurate dr :1\11\1/&::;& R

and complete.

and complete.
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Minimum

S il Deduction (Impact on S il
P“']S Requirement Performance Standard Acceptable Quality urvetbance (mp urvetance
Section Level (AQL) Method Contractor Payments) Frequency
Deliverable provided $500.00 for each Single
For DOE 1, th tractor shall submit the Deliverabl busi day deliverabl
or ,O approval, the Contractor S al submita The Quality Assurance Program is compliant with pet e' erverable . 100% I.JSII’ICSS ay deliverable surveillance
C.2.2.5 | Quality Assurance Program as required by . Schedule in C.2.1 and is . is past the due date or .
] . the requirements DOE O 414.1 and CFR § 835. . Inspection . review of
Attachment J-4, List of Deliverables. technically accurate and not technically accurate deliverable
complete. and complete.
Deliverable provided $500.00 for each Single
For DOE approval, the Contractor shall submit a . . per the Deliverable business day deliverable .g
. The Contractor Assurance System is compliant . . 100% . surveillance
C.2.2.6 | Contractor Assurance System as required by . . Schedule in C.2.1 and is . is past the due date or .
. . with the requirements of DOE O 226.1. . Inspection . review of
Attachment J-4, List of Deliverables. technically accurate and not technically accurate deliverable
complete. and complete.
Deliverable provided $500.00 for each Single
For DOE approval, the Contractor shall submita  |The ?ollution Preventiqn Plan is compliant with the per the Deliverable 100% business day deliverable surveiﬁance
C22.10 | pollution Prevention Plan as required by requirements of Executive Order 13834. Schedule in C.2.1 and is Inspection is past the due date or review of
Attachment J-4, List of Deliverables. technically accurate and not technically accurate deliverable

complete.

and complete.
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PWS R Surveillance | Deduction (Impact on Surveillance
i Requirement Performance Standard Acceptable Quality
Section Level (AQL) Method Contractor Payments) Frequency
. . e . . K 1 onsit 500.00 f¢ h Weekly? until
Contract Key Personnel shall be onsite during the | Contract Key Personnel identified are onsite during €y personne (.)n51 ¢ 100% $ or eac eeky? i
C3.1 transition period transition period. 90% of working Inspection absence above the AQL, end of
o P ’ P ’ business days. P each business day. Transition
.. . e Deliverable provided .
The T tion Pl lud t f all . 1
For DOE approval, the Contractor shall submit a ? . r.an51 ton Flan metudes descn;? ton ofa per the Deliverable $500.00 for each Sn'1g ¢
. . activities necessary to execute all sections of the . 100% . . surveillance
C3.1 Transition Plan as required by Attachment J-4, .. . .. Schedule in C.2.1 and . business day deliverable .
. Contract, a listing of involved organizations, and a . . Inspection . review of
List of Deliverables. is technically accurate is past due date. .
schedule. deliverable
and complete.
100%; 1
y Vo: Successfl $1,000.00 for cach _
The Contractor shall complete all transition A L completion of Following
. .. . . All activities complete resulting in successful . o 100% calendar day that
C3.1 activities resulting in a successful transition within .. L . transition activities . . . successful
. transition within 60 days following NTP. o Inspection completion of transition .
contractual time frames. within 60 days is delayed transition
following NTP. yec
Deliverable provided $1,000.00 for each Single
For DOE 1, th tractor shall submit the Deliverabl busi day deliverabl
or DOE approval, the Contractor shall submita | 1 i gocority Plan is compliant with the per the Leliverable 100% USINESS day dCUVETID'e | o veillance
C3212 Site Security Plan as required by Attachment J-4, . Schedule in C.2.1 and . is past due date or not .
R K requirements of DOE O 470.4. . . Inspection X review of
List of Deliverables. is technically accurate technically accurate and deliverable

and complete.

complete.
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PWS R Surveillance | Deduction (Impact on Surveillance
i Requirement Performance Standard Acceptable Quality
Section Level (AQL) Method Contractor Payments) Frequency
Deliverable provided $500.00 for each Sinele
For DOE approval, the Contractor must submit a . . per the Deliverable o business day deliverable .g
. . The Space Cleaning Plan incorporates . 100% . surveillance
C3513 Space Cleaning Plan as required by Attachment J- . . Schedule in C.2.1 and . is past due date or not K
. . requirements of Section C. . . Inspection . review of
4, List of Deliverables. is technically accurate technically accurate and .
’ deliverable
and complete. complete.
Deliverable provided $500.00 for each .
er the Deliverable business day deliverable Single
C3523 For DOE approval, the Contractor shall submit a The Mowing Plan includes a mowing map and annual SE hedule in C.2.1 and 100% is past due date or not surveillance
e Mowing Plan as required by Attachment J-4, List | schedule. . . - Inspection pa review of
. is technically accurate technically accurate and .
of Deliverables. deliverable
’ and complete. complete.
Deliverable provided $500.00 for each Single
For DOE 1, the Contractor shall submit . the Deliverabl busi day deliverabl .
or approval, the tontractor s . at submita The Snow and Ice Removal Plan incorporates berthe .e tverable 100% 931ness ay detiverab'e surveillance
C3533 Snow and Ice Removal Plan as required by . . Schedule in C.2.1 and . is past due date or not .
. . requirements of Section C. . . Inspection . review of
Attachment J-4, List of Deliverables. is technically accurate technically accurate and deliverable
and complete. complete.
Deliverable provided $500.00 for each Single
i . . the Deliverabl busi day deliverabl, .
[For DOE approval, the Contre_lctor shall submit a The Records Management Plan includes requirements of per the 'e iverable 100% 931ness ay deliverable surveillance
C3.63 Records Management as required by Attachment J-4, Scetion C Schedule in C.2.1 and I i is past due date or not )
\IList of Deliverables. cetion €. : : nspection : review of
2 is technically accurate technically accurate and .
deliverable
and complete. complete.
Deliverable provided $500.00 for each Single
i the Deliverabl busi day deliverabl,
For.DOE approval, the Contracto.r §hall submit The deliverable includes all Training Course Content berthe .e tverable 100% 931ness ay detiverab'e surveillance
C392 Training Course Content and Training Schedule and Schedule Schedule in C.2.1 and Inspection is past due date or not review of
as required by Attachment J-4, List of ’ is technically accurate spectic technically accurate and deliveral?le

Deliverables.

and complete.

complete.
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2. Recurring Contract Reports (C.2.0)

The following table provides the performance standards, AQLs, and surveillance methods pertaining to contract reports. Reviews to be conducted by

the COR and/or Evaluators upon receipt of the deliverable.

Table 2: Recurring Contract Reports Performance Standards, AQLs, and Surveillance

the prior calendar month.

active CLINS when
applicable

technically accurate and
complete.

PWS . nimum . Surveillance Deduction (Impact on Surveillance
. Requirement Performance Standard Acceptable Quality
Section Level (AQL) Method Contractor Payments) Frequency
The Invoice Performance Report shall provide Report provides a $500 for each business
The contractor shall provide an Invoice summary level descriptions of the progress, services summary for each . day deliverable is past | Upon receipt of
. L . . . . . Deliverable . .
C2.1.1 Performance Report with each invoice submittal rendered, and deliverables submitted during the active scope area and . the due date or not the information;
. . L . . o . . . Review .
in accordance with C.2.1.1 invoice period and transmitted within 10 business is available when technically accurate and | once per month
days from the end of the prior calendar month. invoice is submitted complete.
$1000 for each business
day deliverable i t
The Annual Data Report will provide the requested Deliverable is atille celleZtee ;Snpis Within 15 days
The contractor shall provide an Annual Data information (to be added by contract mod) in both submitted on time, Deliverable . o orno of receipt of the
C2.12 . . . . . technically accurate and . .
Report in accordance with C.2.1.2 report (static) format, as well as usable data files (.xIs, | and is complete and Review information;
complete, or does not
or other format acceptable to DOE). accurate. . once per year
provide usable data
files.
Report submitted 500 f¢ h busi
The Monthly Progress Report reports cost . eport su ml. edon $ o.r cac l?smess .
. . time and contains data . day deliverable is past Upon receipt of
C241 The contractor shall provide a Monthly Progress performance for each funding account, and for cost account for Deliverable the due date or not the information:
o Report in accordance with C.2.4.1 transmitted within 10 business days from the end of © ount fo Review o orno ° o

once per month




U.S. Department of Energy

3. Safeguards and Security (C.3.3)

Quality Assurance Surveillance Plan

The following table provides the performance standards, AQLSs, and surveillance methods pertaining to Safeguards and Security. Stated deductions will
be applicable and will commence at the time the deficiencies are identified (e.g., the date of the finding) and will continue monthly until the corrective
actions are satisfactorily implemented (i.e., demonstrated by closure of the finding and subsequent validation by DOE).

Table 3: Safeguards and Security Performance Standards, AQLs, and Surveillance

PWS
Section

Requirement

Performance Standard

Minimum
Acceptable
Quality Level
(AQL)

Surveillance Method

Deduction (Impact on
Contractor Payments)

Surveillance
Frequency

C32.1

Program Management Operations in
accordance with Security Program requirements
as defined in the Contract.

Ratings from DOE surveys, assessments, and/
surveillances are no less than Satisfactory.

Satisfactory
Rating.

DOE Surveys, DOE
Assessments, and/or DOE
Surveillances

10% of applicable monthly
invoiced amount for the CLIN
until corrective action has been
satisfactorily implemented.

Monthly

C3.2.1

Program Management Operations in
accordance with Security Program requirements
as defined in the Contract.

Deliverables contain required information listed
in Attachment J-4, List of Deliverables, for
Section C.3.2.1 and subsections.

Deliverable
provided per
schedule and is
technically
accurate and
complete.

Review, approval, and/or
concurrence of
deliverables

$500.00 for each business day

deliverable is past the due date

or not technically accurate and
complete.

If included in the annual Site
Security Plan, the deduction is
still applicable for items within
related to these requirements,

specifically.

Monthly

C3.21

Safeguards and Security Program in
accordance with Security Program requirements
as defined in the Contract.

Ratings from DOE surveys, assessments,
and/or surveillances are no less than
Satisfactory.

Satisfactory
Rating.

DOE Surveys, DOE
Assessments, and/or
DOE Surveillances

1% of applicable monthly
invoiced amount for the CLIN
until corrective action has
been satisfactorily
implemented.

Monthly

C323

Physical Protection in accordance with Security
Program requirements as defined in the Contract.

Ratings from DOE surveys, assessments,
and/or surveillances are no less than
Satisfactory.

Satisfactory
Rating.

DOE Surveys, DOE
Assessments, and/or
DOE Surveillances

10% of applicable monthly
invoiced amount for the CLIN
until corrective action has
been satisfactorily
implemented.

Monthly

C323

Physical Protection in accordance with Security
Program requirements as defined in the Contract.

Deliverables contain required information
listed in Attachment J-4 , List of
Deliverables, for Section C.3.2.3 and
subsections.

Deliverable
provided per
schedule and is
technically
accurate and
complete.

Review, approval and/or
concurrence of
deliverables

$500.00 for each business day

deliverable is past the due date

or not technically accurate and
complete.

If included in the annual Site
Security Plan, the deduction is
still applicable for items within
related to these requirements,

specifically.

Monthly
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Minimum
PWS Acc'eptable ) Deduction (Impact on Surveillance
A Requirement Performance Standard Quality Level Surveillance Method Contractor Payments)
Section q (AQL) Frequency
10% of applicable monthly
Information Security in accordance with Ratings from DOE surveys, assessments, Satisfacto DOE Surveys, DOE invoiced amount for the CLIN
C.3.2.4 | Security Program requirements as defined in the | and/or surveillances are no less than Ratin Yy Assessments, and/or until corrective action has Monthly
Contract. Satisfactory. & DOE Surveillances been satisfactorily
implemented.
$500.00 for each business day
Deliverable deliverable is past the due date
. . Lo . . or not technically accurate and
. o . Deliverables contain required information provided per .
Information Security in accordance with - . o . | Review, approval and/or complete.
. . . listed in Attachment J-4, List of schedule and is . . .
C.3.2.4 | Security Program requirements as defined in the . . . concurrence of If included in the annual Site Monthly
Deliverables, for Section C.3.2.4 and technically . . S
Contract. . deliverables Security Plan, the deduction is
subsections. accurate and i1l applicable for i ithi
complete still applicable for items within
’ related to these requirements,
specifically.
10% of applicable monthly
- . .| Ratings from DOE surveys, assessments, . DOE Surveys, DOE invoiced amount for the CLIN
Personnel Security in accordance with Security . Satisfactory . . .
C325 . . and/or surveillances are no less than . Assessments, and/or until corrective action has Monthly
Program requirements as defined in the Contract. . Rating. ; . .
Satisfactory. DOE Surveillances been satisfactorily
implemented.
10% of applicable monthly
Foreign Visits & Assignments in Ratings from DOE surveys, assessments, Satisfactory DOE Surveys, DOE invoif:ed amou_nt for Fhe CLIN
C.3.2.7 | accordance with Security Program and/or surveillances are no less than Rating. Assessments, and/or until COTTBCQVG actlgn has Monthl
requirements as defined in the Contract. Satisfactory. DOE Surveillances been satisfactorily Y
implemented.
Deliverable
Foreien Visits & Assignments in Deliverables contain required information p rg;ﬁgzglg o Review, approval $500:00 for ea:ch business day
accorgance with Securit gPro am listed in Attachment J-4, List of Deliverables, and is and/or concurrence of deliverable is past 'the due Monthly
€327 . 1ty Hrog for Section C.3.2.7 and subsections. . deliverables date or not technically
requirements as defined in the Contract. technically accurate and complete.
accurate and
complete.
Other Factors: Deduction (Impact on Contractor
Payments)
" - o - - - - -
***Security Enforcement Action 100% of gpphcable CLIN 1 Month and 50% of applicable CLIN for each month thereafter until the Corrective Action Plan is complete
and all actions closed.
Other Security Items as Deemed by the Secretary of Energy| 100% of applicable CLIN
or Assistant Secretary.
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4. Telecommunications and Copiers/Printers (C.3.3)

The following table provides the performance standards, AQLs, and surveillance methods pertaining to Telecommunications and Copiers/Printers

Table 4: Telecommunications, Radio, and Printing Performance Standards, AQLs, and Surveillance

PWS Ry Surveillance D Qnpact Surveillance
§ Requirement Performance Standard Acceptable Quality Method on Contractor Frequenc
Section Level (AQL) Payments) q Y
$5,000.00
s Two interruptions in per day out of
The Contractor shall operate and maintain the The Portsmouth site telecommunications P Observation service above the Quarterly
C33.1.5 | Portmouth site telephone switching system, system is available 24 hours per day, 7 days serviee. AQL
transmission equipment, and ancillary equipment in a per week.
serviceable condition.
The Contractor shall provide reliable electronic ) o ) ) Periodic and $5 ,Of()0.00_per gay
C33.14 | notification service to individual personnel associated The electronic notification system is 100% operational Random Inspection outof service above
=214 | ith the Portsmouth emergency response operational 24 hours per day, 7 days per with no interruptions. Customer Fee dback, the AQL Quarterly
organizations. week.
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5. Property Management Services (C.3.4.1)

The following table provides the performance standards, AQLs, and surveillance methods pertaining to Property Management Services.

Table 5: Property Management Services Performance Standards, AQLSs, and Surveillance

Quality Assurance Surveillance Plan

Minimum Surveillance (]I);l([l)‘:lccttmolL Surveillance
PWS Section Requirement Performance Standard Acclfg‘tzll);eA 8;2;llty Method Contractor Frequency
Payments)
No more than one n ) .05% of
L Lo . . i spection, licabl
C34.1.12 Tflle antracftcly)r shall pr(;lwfie mtra—sne/llnter—ofﬁce The .ConFractqr pr10v1des office relocation ;/2111{1(;1)121 lllrséo\gif; Observation, aﬁﬁ);ctilye Quarterly
relocation of Portsmouth site personnel. services 1n a timely manner. relocation services. Customer Feedback invoiced amount
for the CLIN
The Contractor shall coordinate with other DOE .05% of
contractors at the Portsmoith Site to maintain and . o ) o applicable
C34.1.1.3 | input data to the FIMS database. Site data is inputted to the FIMS database 95% of required data Periodic and monthly Quarterly
in accordance with DOE O 430.1. is input to FIMS. Random Inspection invoiced amount
for the CLIN
Annual Five or Ten Year Site Plan drafted in $500‘90 for each
accordance with annual guidance, submitted to and ) . ) Deliverable provided l')usmess day Annual
C3.4.1.14 | approved by DOE as required. The plan is drafted in accordance with is technically accurate | Deliverables review | deliverableis past | geliverable
DOE guidance. and complete. the due dqte or not review
technically
The Contractor shall coordinate and provide o
disposition support for Government owned personal 100% property . a;fl ifa(t)){e
property determined to be excess for all Portsmouth Property is excessed or disposed in excessed or disposed Periodic an_d monthl Monthl
C34.12 site contractors and DOE operations. The . . . £i d ith Random Inspection y y
o Py accordance with Section C requirements. of in accordance wit o pectio invoiced amount
contractor will disposition excess property to SODI, applicable orders.
where appropriate. for the CLIN
Contractor shall coordinate site-wide statistical usage
tracking and reporting on General Services
Administration (GSA) leased and DOE-owned
equipment; Pick-up, transportation and return of GSA o - )
vehicles to/from a GSA approved vendor for . . 100% statistical Esage .05% of applicable
maintenance and repairs; Return/replacement of GSA The Contractor provides listed flect reported and 95% of Periodic and monthly invoiced
vehicles as lease conditions require; Notification and management services for vehicles listed in vehicles current on Random Inspection | amount for the Quarterly
C34.13 coordination of required maintenance to GSA vehicle the appropriate Section J, Attachment.. maintenance and CLIN
lessee (e.g., other site contractors and DOE); and repats.
access and use of a maintained and operable vehicle
(i.e., Asset ID E112427 as shown in Section J,
Attachment J-3, Portsmouth Infrastructure
Accountable Property List).
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6. Maintenance of Buildings, Structures, Installed Equipment, and Furnishings (C.3.4.2 and C.3.4.3)

The following table provides the performance standards, AQLs and surveillance methods pertaining to Maintenance of Buildings, Structures,
Installed Equipment, and Furnishings.

Table 6: Maintenance of Buildings, Structures, Installed Equipment, and Furnishings Performance Standards, AQLs, and Surveillance

Minimum Deduction
P“,]S Requirement Performance Standard Acceptable Quality Surveillance (L0 A0 S EILLTE
Section Level (AQL) Method Contractor Frequency
Payments)
The Contractor shall provide new or factory
reconditioned parts and components when providing
maintenance, repair, and minor improvements. If such 100% of parts and
parts and/or components are no longer produced or All maintenance activities use new or factory components are new | Periodic and Random | $500.00 for each
C34.3.1 1 available, it is reasonable to presume that, with reconditioned parts and components. or factory Inspection deficiency Monthly
Government approval, other means or other sources refurbished.
could be utilized. Where practical, contractor shall use
excess parts.
The PM program is developed from
The Contractor §hall dev'elo_p a comprehensive PM applicable original equipment manufacturer 95% of PM activities o
C.3.4.3.2.1 | program for assigned buildings, structures, and manuals, inspection checklists, are derived from Periodic and Random |$500.00 for each Quarterly
installed equipment. manufacturer’s standards, industry identified sources. Inspection deficiency.
standards, and commercial guides.
95% of HVAC 1% of applicable
C.3.4.3.2.3 | The Contractor shall operate and maintain all HVAC HVAC systems listed in Attachment J-8 are Periodic and Random | monthly invoiced Quarterl
systems for assigned facilities. repaired within a reasonable timeframe. Systems are Inspection amount for the Y
operational. CLIN
o .
- . Overhead and rolling door systems listed in 95% of overhead and Lo 1% of apphcable
C.3.43.2.4 | The Contractor shall operate and maintain active . - . Periodic and Random | monthly invoiced
. Attachment J-8 are repaired within a rolling door systems . Quarterly
overhead and rolling door systems. . . Inspection amount for the
reasonable timeframe. are operational. CLIN
Elevator systems listed in Attachment J-8 1% of applicable
s . are repaired within a reasonable timeframe. Elevator systems are L o ot applica
C.3.4.3.2.5 | The Contractor shall operate and maintain active o . . o Periodic and Random | monthly invoiced
95% of the time means no more than 36 operational 95% of . Quarterly
elevator systems. . . Inspection amount for the
hours of total down-time per month, the time. CLIN
regardless of normal or non-normal hours.
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PWS Minimum Acceptable Surveillance (]I);l([l)‘:lccttiogn Surveillance
Section Requirement Performance Standard Quality Level (AQL) Method Contractor Frequency
Payments)
C34326 1% of applicable
""" The Contractor shall operate and maintain Refrigeration systems are repaired 95% ofrefn'geratiop systems [ perjodic and Random monthly invoiced Quarterly
active refrigeration systems. within a reasonable timeframe. are operational. Inspection am()lériIfNor the
1% of applicable
.3.4.3.2.7 | The Contractor shall maintain lighting systems L . o sohti L hly invoiced
¢ and perform re-lampine in oce gie q cgiessil atefi Lighting systems are repaired 95% ofllghtmg. systems Periodic and Random | monthly mvoice Quarterl
e ping in occup en within a reasonable timeframe. are operational. Inspection amount for the Y
facilities. CLIN
1% of applicabl
C34328 The Contractor shall perform architectural and Architectural and traffic signage are 95% of signage is correctly o m oun?hlifpirr)l\ll((:)?c efi
traffic signage maintenance, repair, replacement, maintained in accordance Section C s Periodic and Random Monthl
d altorati . t posted and maintained. Inspection amount for the y
and alterations. requirements. CLIN
100% of security fence/gates 1% of applicable
C34329 The Contractor shall perform security fence and ﬁgiﬁt&;ﬁgnﬁiﬁzgjﬁ ; 1:;1 hinees properly maintained or Periodic and Random | monthly invoiced Quarterl
""" wire cage maintenance and repairs for locations and lockin device’s ket in g q adequately posted until Inspection amount for the Y
described in Attachment J-8. work?ng o r%ier ptimn goo repairs are made. CLIN
0,
lOOif ;Cfc\(,)vrodr;{ngzr\i?glned 50% Inspection of 10% of service For each Level 11
C3.433 | The Contractor shall perform LEVEL II Service All work is performed in service order. Level I service order cost aboye Fhe limit
Order work as defined in Section C.3.4.2. accordance with the service order. orders of Liability.
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7. Roads Maintenance and Erosion, and Storm Damage Repair (C.3.4.4, C.3.4.5)

The following table provides the performance standards, AQLSs, and surveillance methods pertaining to Roads Maintenance and Erosion, and Storm

Damage Repair.

Quality Assurance Surveillance Plan

Table 7: Roads Maintenance and Erosion, and Storm Damage Repair Performance Standards, AQLs, and Surveillance

niform Traffic Control Devices (latest version).

patching of potholes (impacting safe use by
passenger vehicles and pedestrians), placing and
replacing parking blocks, resurfacing, marking,

striping, sweeping and cleaning as necessary.

ag Deduction
Minimum Surveillance (Impact on Surveillance
PWS Section Requirement Performance Standard Acceptable Quality P
Method Contractor Frequency
Level (AQL)
Payments)
All roadways identified as the Contractor’s
responsibility to maintain shall be kept clear of
fallen trees, limbs and storm debris as necessary.
Overgrowth of trees, vines or
bushes along roadways shall be kept trimmed away
from the roadway in a manner that allows for
normal passage of traffic and requisite clearance.
The Contractor shall inspect, schedule, Traffic control signs and traffic control devices
maintain operable, and repair roadways, shall be maintained on DOE roadways. Guardrails
surfaced areas, and support facilities. This shall be maintained in good serviceable condition | No less than 95% of Lo .02% of applicable
. . . . Periodic and Random N
C3.4.4 includes paved and unpaved roads, streets, including any necessary coatings to prevent area properly Inspection monthly invoiced Quarterly
parking lots, sidewalks, bridges, drainage corrosion of the metal surfaces, including maintained. P amount for the CLIN
systems and related areas, and associated replacement if needed. As markings, signage, and
structures and appurtenances at PORTS. devices are maintained/replaced, the Contractor
shall implement consistent traffic control devices,
markings, and signage throughout the site,
including parking areas. The Contractor shall
also be responsible for evaluation of,
maintenance of, and alteration if needed, of
safe and effective traffic flow/direction patterns in
assigned parking facilities.
No less than 90% of
The Contractor shall utilize the Computerized Lo deficiencies
[Maintenance Management System (CMMS) to All deficiencies are documented accurately documented in odi $500.00 for each
C3.4.4 LS : and timely in CMMS such that the CMMS reflects Periodic . : 1
document deficiencies resulting from o CMMS per quarter I : failure above the AQL. Quarterly
. - the current roadway conditions. nspection
inspections. based on monthly
checks.
Paved surfaces shall be maintained in
accordance/compliance with the Ohio
standard specifications and manual, including free
The Contractor shall maintain and repair paved | of potholes (impacting safe roadway use for
surfaces in accordance with the latest edition of | passenger vehicles) and with adequate striping to | No less than 95% of Lo .02% of applicable
. . . . S Periodic and Random R
C.3.4.4 the Ohio Standard Specifications for Road and | make the roadway boundaries readily visible at paved surface Inspection monthly invoiced Quarterly
Bridge Construction and the Ohio Manual of | night. Paved surface maintenance includes properly maintained. pectio amount for the CLIN
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Gravel roads and parking lots shall be
maintained in accordance/compliance with the
Ohio specifications, including regular grading
The Contractor shall maintain and repair sufficient to avoid large potholes and with
. . P sufficient gravel to make the road passable by No less than 90% of . .02% of applicable
unpaved surfaces, including gravel surface . . Periodic and Random i
C34.4 . . . passenger vehicles without the need for all wheel unpaved surfaces . monthly invoiced Semi- 1
roads and areas in accordance with the Ohio . . - o Inspection emi-annua
. . drive. Maintenance of unpaved roads and parking | properly maintained. amount for the CLIN
Standard Specifications for Roads. - . S o
lots includes, but is not limited to, stabilization of
road segments and maintaining proper drainage
including sufficient crown and shoulder to
prevent degradation of the road/lot.
0,
By “ the ISS Contractor will submit the first | All areas are inspected and the inspection insl (;2 té] dael;flilsno
Inspection Report. The following, during the  |report accurately reflects the as-found P o . . .01% of applicable
. .. . . less than 90% of Inspection, Submittal N
C344 month of May, the Contractor shall inspect all |condition, documents any issues found, and is inspected areas Review monthly invoiced Annual
surfaced areas and related structures, and performed/submitted by July 31, and then no later docfllr)nen ted in the amount for the CLIN
prepare an Inspection Report. than May 3 1st of each subsequent year. Tnspection Report.
.Durmg the month of May, the Contractor shall All roads and areas are inspected and the No less than 90% of ) ) 01% of applicable
inspect all unpaved roads, parking areas and inspection report accurately reflects the asfound - Inspection, Submittal N
C34.4 . . o . . areas documented in . monthly invoiced Annual
ancillary structures and prepare an Inspection |condition, documents any issues found, and is . Review nua
. . the Inspection Report. amount for the CLIN
Report. performed/submitted during May of each year.
The Contractor shall perform vegetation Vegetation Control shall be performed and No less than 90% of . . .01% of applicable
. - . - . . Inspection, Submittal I Monthly Seasonal
C344 control on areas adjacent to paved, gravel and |meet the requirements as specified in C.3.5.2, inspected locations Review monthly invoiced (April - October)
earth roads, and yards. Grounds Maintenance. meet requirements. amount for the CLIN P
C34.4 The Contractor shall maintain the drainage Drainage ditches shall be maintained clear of
systems associated with roads and grounds to  |debris and obstacles in order to maintain
include ditches and culverts. To maintain proper drainage. Culverts shall remain clear of No less than 90% of
proper runoff, the Contractor shall inspect and [obstructions and maintained in a manner that inspected locations .
repair plugged and/or damaged culverts, clean [precludes washouts. Culverts shall be replaced meet requirements 02% of apphc.able Monthly Seasonal
catch basins, culverts, inlet headwalls, and exitsjwhen they become structurally compromised or or work orders for Periodic Inspection monthly invoiced (April — October)
and similar structures on a regular schedule.  [indication of a subsidence or sink hole is evident. needed repairs are amount for the CLIN
The Contractor shall maintain proper drainage documented.
through appropriate vegetation control as described
in Section C.3.5.2 Grounds Maintenance.
C34.4 The Contractor shall inspect vehicular bridges [Inspections are thorough and performed in ) ) )
in accordance with 23 § CFR 650.301, accordance with the requirements of 23 CFR § Submittal contains .02% of apphc.able
document the results, and provide the results in [650.301 annually and documented with an IOQ% of requested Periodic Inspection monthly invoiced Annual
an inspection report submitted to DOE. Inspection Report. information. amount for the CLIN
100% of work .
C3444 The Contractor shall perform LEVEL II All work is performed in accordance with the performed in 50% Inspection of ) . For each Level I
T Service Order work. service order. accordance with Level II service 10% of service above the limit of]
service order. orders order cost liability.
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U.S. Department of Energy

9. Custodial Services (C.3.5.1)

The following table provides the performance standards, AQLs and surveillance methods pertaining to Custodial Services.

Table 9: Custodial Services Performance Standards, AQLSs, and Surveillance

Quality Assurance Surveillance Plan

Minimum Deduction
. I ¢ .
P“_]S Requirement Performance Standard Acceptable Quality STl Em[;:lc ton srrellhnes
Section Level (AQL) Method ontractor Frequency
O Payments)
The Contractor shall purchase and use cleaning ) ) 90% of inspected Periodic and $100.00 for each
C.3.5.1.2 | products containing recovered materials that are Clean_m.g products are EPA_—des1gnated as products are properly Random Inspection deficiency above Quarterly
EPA- designated items to the greatest extent containing recovered materials. designated. P the AQL.
The Contractor shall post warning signs and o 100% of inspected Periodic and $200.00 for each
C.3.5.1.2 | barricades in areas of floor care operations, as Warning signs are posted when hazards are areas contain Random Inspection deficiency above Quarterly
appropriate, to ensure personnel safety. introduced by floor care operations. appropriate signs. the AQL.
100% of deviations
€3.5.1.3 | The Contractor shall report deviations from the All deviations to the space cleaning plan are to the space cleaning 100% Inspection $500.00 for each Quarterl
space cleaning plan into the weekly maintenance . plan are captured in . y
reported in the weekly report. deficiency.
report. the weekly report.
95% of inspected 0 ;
areas acceptable and Periodic and 1% ﬁgﬁgllll;able
C.3.5.1.3.1| The Contractor shall perform space The Contractor ensures the spaces are clean, no more than two Random Inspection, invoiced amount Quarterly
cleaning in accordance with C.3.5.4.3.1. sanitary and sightly. valid customer Customer Feedback for the CLIN
complaints.
95% of inspected :
L 1% of applicabl.
The Contractor ensures the floor care areas acceptable and Periodic aqd ' ;gggﬂia ’
€3:3-1.32| The Contractor shall perform floor care in maintains the floors clean, sanitary and no more than two Random Inspection, invoiced amount Annual
accordance with C.3.5.1.3.2. sightly valid customer Customer Feedback for the CLIN
’ complaints.
100% of work . b Level II
; ; : . performed in Inspection of Level 10% of service or each Leve
C35.14 g};;efoitrfl:taosr jggﬂ é:ieirrflogmec tI;EnV(]jEI3~ EZServ1ce .;lrlv vi&;(;rkrtisegerformed in accordance with the accordance with Il service orders order cost  [above the .hmlt of]
° on &.2.&.2. order. service order. liability.
C3.5.134 95% of
..... N 0, 1
The Contractor services all restrooms to ensure they 1nsp§cted areas Periodic and rLg)n?}flapir:l 1\1/(;?23
The Contractor shall perform restroom services in are clean, sanitary, sightly and stocked with ﬁn no mo?: 4 Random Inspection, amoul}llt for the Quarterly
accordance with C.3.5.1.3.4. sufficient supplies. ustomer Feedbac|
fhici li than two val C Feedback
customer CLIN
complaints.
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10. Grounds Maintenance (C.3.5.2)

The following table provides the performance standards, AQLSs, and surveillance methods pertaining to Grounds Maintenance.

Table 10: Grounds Maintenance Performance Standards, AQLSs, and Surveillance

Minimum Deduction Surveillance
PWS Section Requirement Performance Standard Acceptable Quality Surveillance () E B0 Frequency
Level (AQL) Method Contractor
Payments)
o .
Improved areas, service level 1 shall be maintained in . S . 95% of inspected 1% ofapp hc;.lble Monthly
. . . [Vegetation maintained and services . Lo . monthly invoiced Seasonal
C.3.522 [accordance with Section C, mowing map, and J-8.C.3.5.2 . . . . locations meet Periodic Inspection .
provided consistent with Service Level 1. . amount for the (April -
Table 1. requirements.
CLIN November)
S -
Improved areas, service level 2 shall be maintained in . S . 95% of inspected 1% ofapp hc;.lble Monthly
. . . [Vegetation maintained and services . Lo . monthly invoiced Seasonal
C.3.522 [accordance with Section C, mowing map, and J-8.C.3.5.2 . . . . locations meet Periodic Inspection .
provided consistent with Service Level 2. . amount for the (April —
Table 1. requirements.
CLIN November)
S -
.. T ... [Vegetation maintained and services 95% of inspected 1% ofapP llcqble
Semi-improved areas shall be maintained in accordance with . . . L. . L . monthly invoiced .
C3.522 . . provided consistent with semi-improved locations meet Periodic Inspection Semi-annual
Section C, mowing map, and J-8.C.3.5.2 Table 1. . amount for the
arcas. requirements.
CLIN
A ten (10) foot radius circle with a
vegetation height not to exceed six (6)
inches around the groundwater wells shall
be maintained and coordinated with the 1% of applicable Monthly
. I ID&D contractor’s sampling schedules. 95% of inspected o . A
The Contractor shall provide an access route to monitoring e . Periodic Inspection, | monthly invoiced Seasonal
C3.522 . . - . The Contractor shall maintain a mowed, locations meet . .
wells and ambient air monitoring stations. . . ; Records review amount for the (April —
debris free, pathway that is no less than requirements. CLIN November)
three (3) feet wide and with a vegetation
height not to exceed six (6) inches leading
to the (air) monitors that provides safe
walking access.
o .
. Vegetation shall be controlled in 95% of inspected Lo 1% ofapp llce}ble
The Contractor shall perform grass and vegetation control . . . . Periodic and monthly invoiced
C3.522 - laccordance with applicable area and service locations meet . Quarterly
along security fences. ; Random Inspection amount for the
level. requirements.
CLIN
The fence shall be maintained clear of trees,
brush and other vegetation such that no 1% of applicable
0, M 0
The Contractor shall maintain the outer boundary fence (X- damage to the fence occurs. A'cleared 93% O.f inspected Periodic and monthly invoiced
C3.522 . . access route along the fence will be locations meet . Annually
208A) and provide brush control on both sides of the fence. o > . . . Random Inspection amount for the
maintained at a width of 5 for its entire requirements. CLIN
length, subject to the limitations of the
terrain.
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Vegetation shall be maintained accordingly.
The Contractor shall control the height of 1% of anplicabl
The Contractor shall remove obstructions and control vegetation to less than 30 inches in ditC}E? 95% of inspected Periodic and moon?hlapirr)l \ll(gilce?i
C.3.5.2.2 |vegetation in above ground storm drainage systems to Where water regular ly'accumulates and it is locations meet Random Inspection am LII}'It for the Quarterly
maintain continuous unrestricted flow of storm water runoff. [impractical to enter with mowers on a requirements. om inspectio © CLH?I
regular basis including dry weather periods.
95% of inspected 1% of applicable
C3522 The Contractor shall maintain facility railroads free of Railroad vegetation is maintained locoations l:n ot Periodic and monthly invoiced Quarterl
T vegetation to allow for safe and compliance rail operations. Jaccordingly. . Random Inspection amount for the y
requirements.
CLIN
[Vegetation along roadways shall be
[Vegetation within 25 feet on either side of roadways maintained toa height of no more than 18 95% of inspected 1% of app licz_ible Monthly
C3522  through otherwise unmaintained arcas will be inches. Additional clearance beyond 25 feet locati X Periodic Inspection monthly invoiced Seasonal
e mo(z:/le d /t(;imme d shall be performed at intersections, turns, or roecil;f:;;?;: spectio amount for the (April —
) other such areas such that safe/unobstructed q ’ CLIN November)
traffic visibility is maintained.
Regulated Engineered Facilities. Mowing, maintenance, and gcl;el Ci?lpsosé‘lgil‘;f;t Efaﬁilllaciii’rliﬁmimg
repair requirements for these caps are delineated in the P rtilljiz egr burn. or (g) ther means ’ &
Integrated Surveillance and Maintenance Plan The Contractor shall prevent scalpin 1% of applicable
(DOE/PPPO/03-0084&D3). The Contractor shall perform ontracto prevent scaping, 95% of inspected o o Of applica
- - R . uneven mowing, or rutting by the . Periodic and monthly invoiced
C.3.52.2 |mowing, repair, fertilization, monument maintenance, and X d shall d . d locations meet d . for th Monthly
est control of these caps in strict compliance with the plan cquipment and shall not damage engineere requirements Random Inspection amount for the
gtone/Gravel Areas. The Contractor shall maintain " [caps. The Contractor shall consult and . CLIN
designated areas predominantly free of vegetation through coordinate with the D&D contra}c;(zlr as
trimming, mowing, and/or herbicide necessary FO prevent any poteptla amage
? ? ' during maintenance and mowing.
Gravel surface shall be visible and
Stone/Gravel Areas. The Contractor shall maintain pnimp apted for use, maintenance, and 95% of inspected Lo 1% of app licz.ible Monthly
C.3.52.2 |designated areas re;dominantl free of vegetation through inspection by vegetation growth. locations meet Periodic and monthly invoiced Seasonal
e trimilnin mowinp and/or her‘t})’ici de & & [Vegetation shall be maintained not taller requirements Random Inspection amount for the (April —
2 & ' than 12 inches, and shall be treated or q ’ CLIN November)
trimmed.
S -
The Contractor shall remove any trash, paper, or other 95% of inspected Periodic and rln(/)oni)lflapirr)l l\llc?géz gﬁzntgl;i
C.3.5.2.4  [debris prior to mowing/cutting that detracts from the finished [Trash is removed prior to mowing areas. locations meet ° . ¥ Vo S0
appearance of the area or present a safety hazard requirements Random Inspection amount for the (April -
PP ) ’ CLIN November)
The Contractor shall trim grass/vegetation around utilities, . . . o . 1% of applicable Monthly
fences, utility poles, lightning protection poles, guy wires, O.b jects within th.e mowing areas.shall be 93% O,f inspected Periodic and monthly invoiced Seasonal
C3524 - Pt - trimmed around in accordance with locations meet . .
sign posts, fire hydrants, buildings, electrical structures, anplicable standard requirements Random Inspection amount for the (April —
plastic and concrete jersey barriers, and parking lot bumpers. PP ’ 1 ’ CLIN November)
o .
The Contractor shall remove or blow off grass clippings and |~,. . 95% of inspected Periodic and 1% ofapp hca_ble Monthly
C.3.52.4 [leaves (not trash) deposited by the mowing operation from Cllpplr_lgs shall b © proper l.y removed locations meet eriodic an monthly invoiced Seasqnal
o sidewalks, concrete porches, building aprons, streets, etc following mowing activities. requirements Random Inspection amount for the (April -
’ p ’ & aprons, T 1 ’ CLIN November)
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o .
The Contractor shall coordinate with the other site IMowing activities that may interfere with Two observeq Lo . 1% of app hc;.lble Monthly
. A R . defects or valid Periodic Inspection, | monthly invoiced Seasonal
C352 contractors prior to the performance of work activities that  |other contractor activities are coordinated .
might impact their operations o ffectively customer Customer Feedback amount for the (April —
’ ' complaints.(Monthly) CLIN November)
The Contra_ctor shall prepare and subrplt annually a M0w1_ng - ) Submittal contains _ . $500.00 for each )
Plan, Mowing Map and Annual Mowing Schedule for review [Submittal is inclusive of all areas o Inspection, Review R, Review of
C352 . . 100% of requested . day submittal is past] -
and approval by DOE. The Contractor shall provide a maintained. ; h of Submittal(s) Submittal
- o information. due date.
schedule of mowing activities.
The Contractor shall perform seeding, strawing, topsoil
backfill, armoring, and/or application of erosion control Areas of erosion shall be reported. These . Lo 1% of applicable
. . . . H 95% of inspected Periodic and A
matting to repair areas of scalping, dead patches, and areas of fareas shall be repaired to eliminate . . monthly invoiced
C3.52 . . . .2 . . locations meet Random Inspection, Quarterly
evidence of soil erosion occurring in mowed areas. The continued erosion and restore healthy grass . . amount for the
o . requirements. Records review
Contractor will inspect and report areas of erosion that cover. CLIN
require repair.
[Equipment shall be maintained in a safe
serviceable condition, and in accordance 1% of applicable
The Contractor shall be responsible for maintaining all with the manufacturer’s recommendations 90% of inspected Periodic and o o1 applica
. . . . . . . . . . monthly invoiced
C352 lequipment, including government furnished equipment, for preventive and routine service. locations meet Random Inspection, Quarterly
- . . . . . amount for the
required to implement the PWS. Corrective maintenance shall be performed requirements. Records review CLIN
as necessary to maintain the equipment in a
safe and serviceable condition.
100% of work Quarterl
The Contractor shall perform All work is performed in accordance with performed in Inspection of Level IT|  10% of service Y
. . . . For each Level I
C352 LEVEL II Service Order work. the service order. accordance with service orders order cost ..
. above the limit off
service order. L
liability.
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11. Snow and Ice Prevention/Removal (C.3.5.3)

The following table provides the performance standards, AQLs and surveillance methods pertaining to Snow and Ice Prevention/Removal.

Table 11: Snow and Ice Prevention/Removal Performance Standards, AQLSs, and Surveillance

Quality Assurance Surveillance Plan

Minimum Deduction Surveillance
PWS Section Requirement Performance Standard Acceptable Quality BTG e st o LT CHL
Level (AQL) Method Contractor
Payments)
The Contractor shall plow in a manner that does not . . No more than one
create a safety hazard and does not obstruct sidewalks, | Plowing operations do not create .
. fety hazards or obstruct observed defect and Inspection, $500.00 for each
streets, parked vehicles, fire hydrants, refuse sa . .
C3534 . . . identified it no more than two Observation, deficiency above Monthly
dumpsters, obstacles (i.e., water valves, radiological ldentified 1tems. .
. . valid customer Customer Feedback the AQL.
areas, etc.), parking lot entrances, exits, or roadway .
. . complaints.
intersections.
. No more than one
Non-Significant Weather Events: The Contractor shall Prlorlty'l ’ .2’ and 3 arcas are free anFl observed defect and Inspection, $1,000.00 for each
C.3.5.3.5.1 | treat and clear priority areas to maintain safe passage clear within 4 hours of the completion no more than two Observation deficiency per Monthl
""" .. priority . passag of the weather event. Remaining . ? yp Y
conditions for vehicle and pedestrian traffic. arcas shall be cleared within 12 hours valid customer Customer Feedback event.
’ complaints.
. No more than one
Significant Weather Events: The Contractor shall treat Prlonty.l, .2’ and 3 areas are free an_d observed defect and Inspection, $1,000.00 for each
C.3.5.3.5.2 | and clear priority areas to maintain safe passage clear within 8 hours of the completion no more than two Observation deficiency per Monthl
""" 7 earp ya . passag of the weather event. Remaining areas . > yp Y
conditions for vehicle and pedestrian traffic. are cleared within 16 hours valid customer Customer Feedback event.
' complaints.
100% of work .
The Contractor shall perform LEVEL II Service Order | All work is performed in accordance with performed in Inspection (.)f 10% of service For cach L?Vd I
C3.53.6 - . Level II service above the limit of]
work. the service order. accordance with order cost S
. orders liability.
service order.
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12. Pest Control Services (C.3.5.4)

The following table provides the performance standards, AQLSs, and surveillance methods pertaining to Pest Control Services.

Table 12: Pest Control Services Performance Standards, AQLSs, and Surveillance

Quality Assurance Surveillance Plan

Minimum Deduction
. . Acceptable Surveillance (Impact on Surveillance
PWS Section Requirement Performance Standard Quality Level Method Contractor Frequency*
(AQL) Payments)
) o Evidence of permits and licenses are provided 100% of personnel Periodic Inspection $1,000.00 for
C.3.5.4.2 | All work shall be performed by certified individuals. to DOE. are certified. P each deficiency. Quarterly
L 90% of pest control
The Contractor shall maintain records of all pest . operations have Lo . $500.00 for each
control operations, both chemical and nonchemical, Records are made available upon request for appropriate records Periodic Inspection deficiency above
C3543 |. . . inspection pprop: Quarterly
including surveillance. - maintained. the AQL.
Labels and safety data sheets for each pesticide DOE th £ th ticid 100% of pesticides Single
proposed to be used shall be submitted to DOE - approvesd 1? use ol de pfe s 1(;11 ¢ approved for use Periodic $100.00 for each surveillance
C3.54.4 prior to use and the pesticides for the . deficiency above C
for approval at least fourteen (14) calendar intended use by DOE at the Inspection y review of
days prior to use. ' time of inspection. the AQL. documentation.
C3544 All pesticides used by the Contractor shall be registered |Pesticides are registered with the EPA and State [ 100% of pesticides o ) $2,000.00 for each Annual
T for the use intended. of Ohio for the intended use. are registered. Periodic Inspection failure. u
o .
All pesticides usage shall be in strict conformance lu(l?:(fa(;i ?5:::5?;5
with label directions. The Contractor shall maintain a TP ) dit in the label book $2.000.00
label book of pesticides used. All pesticides, rinse abel book of pesticides use 1s readily L iodi i ,UUU.UU Tor
C3544 water, and containers shall be disposed of in available for inspection by DOE. and 100% items Periodic Inspection cach failure. Monthly
accordance with label directions. disp OSS?SGOf off-
A1l pesticides, rinse water, and containers shall be
dlspps_ed of mn accordance with la.b el directions. All pesticides, rinse water, and containers shall |100% items disposed .y . $1,000.00 for each
C3544 [Pesticides, rinse water, and containers shall not be be disposed offosite £ offsite Periodic Inspection fail Annual
disposed of on the Portsmouth Gaseous Diffusion Plant P © ’ ore arure.
site.
100% spills
Pesticide spills shall be cleaned, decontaminated, and Spills are cleaned, decontaminated, and ; Lo .
a ’ : handled in Periodic I "
C3544 reported to DOE, as required by the WSHP and reported in accordance with Contractor WSHP accordance with criodic Inspection $1>000~0_0 for Quarterl
77 | applicable environmental standards. and applicable environmental standards. Contractor WSHP. each deficiency. Y
The Contractor shall provide pest control services for ~ |Areas are maintained free of infestations N(i/;liliodr i;l;?:nil;ee Periodic Inspection,
C3.545 [the control of ticks, ants, wasps, spiders, mice, rats, impacting personnel near buildings, portals, or complaints Customer $1,000~0(_) for Semi-annual
and any other pest native to the Portsmouth, Ohio area. [field work. (an thly). Feedback each deficiency.
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Minimum Deduction
. q Acceptable Surveillance (Impact on Surveillance
PWS Section Requirement Performance Standard Quality Level Method Contractor T
(AQL) Payments)

INuisance animals and animal carcasses shall be No more than two
The Contractor shall provide the removal of nuisance observed defects

. . removed in a timely manner as agreed upon Periodic Inspection, $1,000.00 for
C3.54.¢6 [animals. The Contractor shall remove all dead animals, with DOE. Removal actions shall occur within 3 and no more than Customer Feedback | cach deficiency.
as needed. two valid customer

customer requests. complaints.(Monthly)

Semi-annual
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13. RESERVED

A-24




U.S. Department of Energy

14. Records Management and Document Control (C.3.6.)

Quality Assurance Surveillance Plan

The following table provides the performance standards, AQLs, and surveillance methods pertaining to Records Management and Document Control.

Table 14: Records Management and Document Control Performance Standards, AQLs and Surveillance

Deduction
PWS . Minimum Acceptable . (Impact on Surveillance
Section Requirement Performance Standard Quality Level (AQL) Surveillance Method Contractor Frequency*
Payments)
The Records Management Plan are $500.00 for each Single
developed in accordance with 44 U.S.C. business day surveillance
21;44U.S.C.29;44 U.S.C.31; 44 Deliverable provided per deliverable is past | review of the
C3.6.3 The Contractor shall prepare, revise, U.S.C.33;44 U.S.C. 36; 36 CFR schedule and is technically Deliverable Review due date or not initial
submit for DOE approval and execute an Chapter XII, Subchapter B, Records accurate and complete. technically deliverable,
approved Records Management Plan. Management; DOE O 243.1, “Records accurate and and annual
Management Program.” complete. updates
The contractor shall utilize an Electronic
C3.63.1 |Records Management System (ERMS) for .
the maintenance and disposition of all records| The contractor shall ensure quality
(regardless of media) including electronic and| control processes are in place for
email. The Contractor shall ensure all .reiortﬁs aEClgle\ztSan'% Fr:j(')r t(;)ntnpo:nng Less than 5% error ate
records are imported into the appropriate Into the 5 Including butnot ° ’ 1% of applicabl
folder within the ERMS to ensure proper limited to assigning proper disposition less than 5% backlog and no Periodic and Random o ol applicable
; s ; oni hedul d. fold more than two valid customer monthly invoiced
cutoff/disposition, while assigning the correct| Schedule, records arrangement (folder ; Inspections, Customer amount for the Monthly
IDOE Records Disposition Schedule. structure) scanned image meets ppi/dpi complaints. Feedback CLIN
The Contractor shall provide a web search | Tequirements, pages are rotated )
capability for the ERMS to allow properly, security markings are applied
record searches. This search capability shall | and images are clear and legible.
be made available to DOE and other
Audiovisual records are stored in
accordance with 36 CFR § 1237 and 36 . . 1% of applicable
Ca632 TheICOntrtzictor sélall develop arid CFR § 1235.42 and any updated ' Single drev1ew zf monthly invoiced
U 1mplement records management | National Archives and Records 95% compliance. procedures an amount for the Quarterl
requirements for the creation, maintenance L periodic and Random uarterly
. Administration (NARA) . CLIN
and storage of audiovisual records. . . Inspection
requirements/guidance.
$500.00 for each
The Vital Records Plan is developed in business day
The Contractor shall prepare, revise, accordance with 36 CFR § 1223, Deliverable provided per deliverable is past Sir}gle
C3.633 submit for DOE approval, and execute an Managing Vital Records, and DOE schedule and is technically Deliverable Review due date or not sufvelllance
approved Vital Records Plan. Order 243.1, Records Management accurate and complete. technically review of the
Program. accurate and deliverable
complete.
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Deduction
SIe’z:;En Requirement Performance Standard BQ/[:::;? tyunﬁng‘(}gtg?; Surveillance Method g::ﬂ::i t(o): %‘:gilllz:;:
Payments)
$500.00 for each
The Records Inventory is developed and business day
The Contractor shall prepare, revise, and updated in accordance with 36 CFR § . . o . . deliverable is past
C.3.6.3.3 | submit to DOE the Vital Records 1223, Managing Vital Records, and Submittal c(;)ptafms 10.0 o of Inspectlon,.Submlttal due date or not Annual
Inventory. DOE O 243.1, Records Management requested tnformation. Review technically
Program. accurate and
complete.
The Contractor shall incorporate
recordkeeping controls into electronic
information system or export the records
into the current ERMS. The Contractor Periodic and Random
shall design and implement migration . . N . . . o .
C3.64.1 strategies (o counteract hardware and Electronic recprds are stored in 95% compliance or two valid Inspections, Customer 1% of applicable Monthly
software dependencies of electronic accordance with 36 CFR 1236. customer complaints. Feedback mon?hly
records whenever the records must be ;Iggﬁdfor
maintained and used beyond the life of the the CLIN
information system in which the records
are originally created and captured.
$500.00 for each
The File Plan is developed in . business day Single
The Contractor shall prepare, revise, . Deliverable provided per deliverable is past | surveillance
. accordance with 36 CFR Chapter XII . . . . .
C3.64.2 submit for DOE approval, and execute an Subchanter B and DOE. O 243 1 schedule and is technically Deliverable Review due date or not review of the
approved File Plan. Recor d}: Management Pro rar;z accurate and complete. technically deliverable
§ & gram. accurate and (annual)
complete.
The Contractor shall ensure records
identified as Quality Assurance records
under ANSI/American Society of Records identified as quality assurance L
. . . . . . Periodic and Random .
Mechanical Engineers National Quality are managed in accordance with NQA-1 Tnspection, Observation 1% of applicable
C365.1 Assurance (NQA)-1 are categorized and 36 CFR Chapter XII, Subchapter B; 95% compliance or two valid Cus tomér Feedback ? monthly Quarterly
R (lifetime/non-permanent); managed in and are maintained for traceability to the customer complaints. invoiced amount
accordance with NQA-1 and 36 CFR applicable item, activity or facility. for the CLIN
Chapter XII, Subchapter B; and are
maintained for traceability to the
applicable item, activity or facility.
The Contractor shall ensure records that
are maintained in Privacy Act Systems
Records that contain personal information of Records are managed and maintained . Periodic and Random 1% of applicable
. . . 100%, compliance no more .
C365.2 Tetrleyed by name, or anqther personal in accordance with FAR 52.224-2, than 7ero observed defects Inspections, Customer _ monthly Monthly
identifier are maintained in Privacy Act Privacy Act and DOE O 206.1, DOE (breaches) Feedback invoiced amount
Systems of Records. Privacy Program, staff are properly ’ for the CLIN
trained, and records are properly
identified.
Periodic and Random
o .
lezs?tfl);lgriancftg:nsl}alggrf ;it;z?r?t?(i}landle Classified records are handled in 100%, zero observed defects Inspection, Obsetvation, rlrl?n?lflapil:r)ll\llcoeilgtl:z
C3.6.53 . .o . . accordance with Section C.3.3, e Customer Feedback Y Monthly
information in accordance with applicable Safeguards and Security (incidents). amount for the
laws, regulations, policies, and directives. ; ’ CLIN
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Deduction
PWS . Minimum Acceptable . (Impact on Surveillance
Section Requirement Performance Standard Quality Level (AQL) Surveillance Method Contractor Frequency*
Payments)
The Contractor shall respond to records
management data calls by NARA and DOE Response to record request are
as requested and process record requests corri)lete 4 as follows 'q
3.6.5. | e Privacy Act <10 business davs ess than 1% backlog and one nspection, Observation, business day
Compensatu_)n Program Act, the former . Litigat}i/on Requests < 5 busiZess observed defect or yalid Customer Feedback backlog is more Monthly
worke}r medlca.I screening program,'the p = customer complaint. than 1%
Chronic Beryllium Disease Prevention ays )
Program, congressional inquiries, legal ¢ DOE Requests <2 business days
discoveries and other record requests.
The Contractor shall maintain the
Comprehensive Environmental Response, | The CERCLA Administrative Record 98% and no more than one Periodic and Random $500.00 for cach
C.3.6.5.5 | Compensation, and Liability Act files are maintained in accordance with observed defect or valid Inspections, Customer deficiency Monthly
(CERCLA) Administrative Record and applicable laws, regulations, policies and customer complaint. Feedback
Information Repository files. directives.
'The Contractor shall ensure historical records, . S
. . IRequired volumes of historical paper -
regardless of media, are stored appropriately . . Periodic and Random
C.3.6.5.7 in accordance with federal laws and DOE records are qrgamz.ed, Sd.leduled’ indexed, | No more than one observed Inspections, Customer $500.00 for each
regulations for proper preservation and poxed and dispositioned in paper format or| - deficiency or valid customer Feedback deficiency Monthly
effgiléient retrievlzl P current format. complaint.
Ensure proper DOE Records Disposition
Sche(fiule assigne(li(, bo};’ irll)de?( ’ ggggte g gﬁ;g;?;;aeﬁo; esrh;lli ngl:;.:grger;c[())rodé are 98% of records are transferred to
transfer paperwork, and obtain ecords ithi i
C3.6.6 Manageglelzxt Field Officer (RMFO) approval fchedule; including transfer of temporary FRtC/fI;I/zR? Wltt.hm olpgtzllear of hf;eré(c)g arrllsd gani)(;rir $500.00 for each Monthl
Iprior to sending transfer paperwork and/or records to the FRC, permanent records to C(lile(s)trc’) ee; vr;lithli(;lnoenlegleai zrfe P Fe(:)e dl’)aclll: deficiency Y
shipping inactive temporary records to a FRC INARA {md destruction of those eligible for| yapproval date.y
and/or permanent records to the NARA. destruction.
$500.00 for each
For DOE approval, the Contractor shall [The Records Disposition Plan shall be Deliverable provided per d lb usmgfs .day s rii:rill%lailce
C.3.6.6 develop and implement a Records Disposition/developed in accordance with applicable schedule and is technically Deliverable Review clrverable 1 pas ur £ th
Plan. IDOE guidance. accurate and complete. the d}le date or not review of the
’ technically accurate| deliverable
and complete.
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15. Mail Services (C.3.7)

The following table provides the performance standards, AQLs and surveillance methods pertaining to Mail Services.

Table 15: Mail Services Performance Standards, AQLSs, and Surveillance

PWS LM AGEE Surveillance (lI)lfl(:)l;ccttio:n Surveillance
Section Requirement Performance Standard Quality Level (AQL) Method Contractor Frequency*
Payments)
No more than two
observed defects or .
Mailroom is operated on normal valid customer Ohtl)spectltf)n, 35g0:00 for gach Semi 1
. . L complaints. (Monthl servation, eficiency above emi-annua
C.3.7 | Operate the site central mailroom. business days. p ( y) Customer Feedback the AQL.
No more than two
Collect from a local United States Postal Service Post Mail is collected from the United States observed defects or Inspection, $500.00 for each
c37 Office Box and process classified mail for all site Postal Service Post Office Box and valid customer Observation, deficiency above Quarterly
o contractors and DOE. classified mail is correctly processed. complaints. (Monthly) Customer Feedback the AQL.
Collect and deliver inter-organizational and outgoing No more than two
U.S. mail twice daily per Section C.3.7. Monday observed defects or Inspection, $500.00 for each )
through friday. Frank and post all outgoing Mail is collected and delivered twice valid customer . Observ;tlo;t; . deﬁc;en/(;y ibove Semi-annual
C3.7 U.St. mail for DOE by means of the Government postage daily on normal business days. complaints. (Monthly) ustomer Feedbac! the AQL.
meter.
The Contractor shall notify the purchasing
contractor as soon as practicable that the
material has been received and ready for Ng r:ore dt}éart} tv;zo
o : observed defects
Materials received at the loading dock by the Contractor quahty 1nsp ection. Transp ort and . and no more than . . $500.00 for each
€37  shall be verified and delivered (as needed) to the location ~ [nsPection shall be coordinated with the i Inspection, Observation, |4 6 oo above | Quarterl
o h terials shall be two valid customer Customer Feedback y Y
designated by the purchasing contractor D&.D contractor. The ma ora : complaints. (Monthly) the AQL.
’ delivered as soon as practicable following P : Y ’
receipt such that no adverse impac.t occurs (Monthly)
to the performance of the purchasing
entity.
Contractor will effectively coordinate $500.00 for each
c37 The Contractor shall provide or ensure compliant security |activities with D&D contractor to ensure No observed defects Inspection, Observation, de ﬁcienc Oabove Quarterl
o lescorting of materials deliveries to the recipient contractor. [compliant escorting of materials while in ’ Customer Feedback the A}(/)L Y
secured areas. ’
The Contractor shall coordinate and perform shipping . .
services utilizing commercial carriers. The Contractor BI(IDCEC:;;%%(E zgiléchfz:téz:ini?gﬁmate No more than two
Shgll receive materials packagg d approprlatgly for carrier shipments. The Contractor shall observed defects . . $500.00 for each
shipment via commercial carrier at the loading dock area. L . Inspection, Observation, :
C3.7 . . accurately maintain all paperwork, tracking| and no more than deficiency above Quarterly
The Contractor shall coordinate each shipment and . . . Customer Feedback
maintain all paperwork and tracking numbers associated Inumbers, and verify shipments were two valid customer the AQL.
. . . - S . completed successfully via the applicable complaints. (Monthly)
with the shipment with the appropriate shipping service e hipping service agenc
agency. (Excludes D&D contractor waste shipments) pping gency.

A-28




U.S. Department of Energy

16. EIC Operations (C.3.8)

The following table provides the performance standards, AQLs and surveillance methods pertaining to Mail Services.

Table 16: Mail Services Performance Standards, AQLSs, and Surveillance

Quality Assurance Surveillance Plan

Minimum . LU q
P“.]S Requirement Performance Standard Acceptable Quality e (T o SUIREIENCS
Section Method Contractor Frequency*
Level (AQL) o)
Staff the Environmental Information Center (EIC) such EIC shall be
that the information it contains is accessible to the public The EIC and information repository s accessible to the Periodic inspection
during the hours of 9:00AM until 12:00PM, Mondays accessible to the public durine the specified public 100% for bli P " ’ $500 for each
C3.8 and Tuesdays and 12:00 PM until 4:00PM Wednesdays iod P J P the times listed and public or Tus omer failure Quarterly
and Thursdays. Reasonable after-hours appointments shall periods. no valid customer complaint.
be readily available. complaints.
The Contractor shall provide the following EIC features: No more than two
[ Americans with Disabilities Act (ADA) Accessibility The features specified in C.3.8 shall be b 1 defect Inspecti
Compliance, Free Copies of Documents to the public ¢ features Sp LT . observed detects spection, $5.O.0 for ea.ch
C3.8 (per C.3.8), Public Use Reading Room, Public Use Iprovided without exception during EIC public and no more than Observation, additional failure Quarterly
Computer éys tems. and Public Searcha;ble Document access hours. two Vé?.lld customer | Customer Feedback | above the AQL.
ndex. ? complaints. (monthly)
All documents provided to the Contractor are
transferred by the Contractor to the searchable
. electronic system. No more than two .
The Contractor shall transfer documents provided to the observed defects Inspection, $500 for each
C38 Contra_(t:)tlor to ahse_archablebelel(itronic sylstentl),1 which shall be Internet website public access is maintained to and n(l). more than Observatio(ilt; . additional failure Quarterly
accessible on the internet by the general public. the EIC clectronic files in the AR, Post two Vi.i id customer | Customer Feedbac above the AQL.
Decision (PD), and General Reference complaints. (monthly)
Compendium (GRC).
IAll documents provided to the Contractor shall
The Contractor shall develop, manage and maintain the be accessible by the general public, less th o .
IDOE EIC Online Document Repository. Documents . No less than 95% Inspectlgn, $1’.0 .00 for ca ch
C3.8 orovided to the Contractor from the DOE or other site Har.d copy of selected. do.cumevnts Wthh are not of documents are Observation, additional failure Quarterly
contractors shall be included in the EIC available on the website is maintained. complete and legible. | Customer Feedback above the AQL.
' [Documents provided to the EIC are available,
complete and legible at the EIC.
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17. Training Services (C.3.9)
The following table provides the performance standards, AQLs and surveillance methods pertaining to Training Services.

Table 15: Training Services Performance Standards, AQLs, and Surveillance:

Quality Assurance Surveillance Plan

Minimum Deduction
P“.]S Requirement Performance Standard Acceptable Quality Surveillance (Impact on Surveillance
Section Method Contractor Frequency
Level (AQL)
Payments)
) ) = - P~ : No more than two $500.00 for each
The Contractor shall provide the delivery of the training Training quallﬁcatlon. record.s atnd site observed defects or Customer feedback, additional
C3.9.2 | courses listed in Attachment J-8.C.3.9.1, and provide site | 8°¢®SS cards are provided within 5 valid customer Periodic Inspection deficiency above Quarterl
access training qualification records and cards. business days or less. complaints. the AQL. y
) = o ) No more than two $500.00 for each
The Contractc;r shall pr0v1devthe tralnn}g courses to Tr.almng courses ensure compliance observed defects or Customer feedback, additional
C393 ensure compliance with apphcable environmental health with env1ronmen'tal health and safety valid cusFomer Periodic Inspection deficiency above Quarterly
and safety laws and regulations. laws and regulation. complaints. the AQL.
No more than two $500.00 for each
Training classes will be coordinated with other site Trainine courses are coordinated with observed defects or | Customer feedback, additional
contractors and tailored to the Portsmouth site 8 valid customer Periodic Inspection deficiency above :
€3.93 P~ other site contractors. . Semiannually
activities. complaints. the AQL.
$500.00 for each
Deliverable provided business day Single
C3.94 | The Contractor shall develop a training schedule for site Schedule includes all training courses per schedule and is 100% Inspection deliverable is past surveillance
specific courses listed in Section C.3.9.2, Requirement. listed in Section C.3.9.2. technically accurate the d}le date or not review of
and complete. technically accurate deliverable
and complete.
Personnel are notified of pending training needs prior to Personnel are notified a minimum of 30 I?)O moiie(;h?n ttW o $500&?1(')t'f0r fiach
- P observed defects or additiona
expiration of requisite training certifications. cal.e qdar days prior to expiration of valid customer CusFon?er feedba.ck, deficiency above Quarterly
C394 training. Periodic Inspection
complaints. P the AQL.
Prime Contractor Points of Contact are
. . . . notified within 1 business day of a No more than two $500.00 for each
Prime Contractor Points of Contact are notified their | training non- compliance upon observed defects or | Customer feedback, additional
Cc394 | cmployeehasnot completed the requisite training andis | jndividual not completing the requisite valid customer Periodic Inspection deficiency above Quarterly
to be placed on restrictions from general site access. training by the required completion complaints. the AQL.
date.
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18. RESERVED
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19. Cyber, Computing, and IT (C.3.12)

The following table provides the performance standards, AQLs, and surveillance methods pertaining to Cyber, Computing, and IT.

Table 19: Cyber, Computing, and IT Performance Standards, AQLs, and Surveillance

PWS DAy Surveillance D Cnact Surveillance
§ Requirement Performance Acceptable Quality on Contractor
Section Standard Level (AQL) RIethod Payments) Ereiueney
The Contractor shall identify specific positions requiring requisite
security clearances. The scope of this contract requires some personnel
to have Q or L security clearances. Positions should be evaluated and
clearances should only be requested for those that have specific duties
that require clearances. For example, Cyber security personnel may be . o .
required to obtain a DOE Q access authorization under this Contract. All required personnel 100% of required - . $1,000.00 for each Monthly
C2.1 All information technology and cyber security personnel (.g., some possess a DOE Q clearance. personnel have DOE Periodic Inspection deficiency
.. .. oo learance. '
System Administrators, Network Administrators, Information System Qe
Security Officers, Forensic Analysts, Contingency Plan Coordinator)
who have incident response and contingency planning responsibilities
shall obtain and maintain a DOE Q clearance.
The contractor obtains and
The contractor shall obtain, prior to becoming operational (for a new maintains an active
information system) and maintain (if an existing information system), Continuous Authority to 100% of information L .
C.3.12.1.2 | a Continuous Authority to Operate (CATO) for each information Operate for all information systems have an Periodic Inspection $2’5§0f'.0(.) for cach Monthly
system under its governance. systems for which it has active CATO cheiency.
responsibility.
The contractor shall develop
and maintain a diagram of
The Contractor shall comply with the cyber security requirements cyber security 1nfre.1structure.
. . : The diagram shall include,
specified in DOE O 205.1 Department of Energy Cyber Security for example, identifying the
Program and applicable Cyber Security Program Plans (CSPP). In 1 ! ’f i
fulfilling requirements, the most current, approved versions of NIST placement ol seeurity . . o
Special Publications (SP), Federal Information Processing Standards _capab_lhtles (e.g,, firewalls, Dlagrgm 18 IO.OhA) 100% i . £ 1.000.00 f h
C.3.12.1.2 | (FIPS) Publications, and other applicable requirements documents shall intrusion conststent wit o Inspection o $1,000.00 for eac Quarterly

be used. In close coordination with federal and contractor staff, The
Contractor shall develop and implement a CSPP that is aligned with
DOE mission objectives, serving as the framework for how the cyber
security program manages risk incurred by DOE from the operation of
the site’s information systems.

prevention/detection
systems, network taps, web
and email filtering
appliances), detailing
network segmentation, and
identifying information
system interconnections and
remote access methods.

current cyber security
infrastructure

deliverable

deficiency.
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C3.12

For DOE approval, the Contractor shall submit Cyber Security,

Computing, and IT Staffing Plan as required by Attachment J-4, List of
Deliverables.

The deliverable includes all
labor hour positions to
support all Section C
requiremetns in C.3.12.

Deliverable provided
per the Deliverable
Schedule in C.2.1 and
is technically accurate
and complete.

100%
Inspection

$500.00 for each
business day
deliverable is past
due date or not
technically accurate
and complete.

Single
surveillance
review of
deliverable
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20. Contract Closeout (C.3.12)
The following table provides the performance standards, AQLSs, and surveillance methods pertaining to Contract Closeout.

Table 20: Contract Closeout Performance Standards, AQLs, and Surveillance

Minimum Deduction
P“./S Requirement Performance Standard Acceptable Quality e ({mzEst o e
Section Level (AQL) Method Contractor Frequency
Payments)
: Customer
The Contractor shall provide all necessary support for a . -
C3.12 smooth Contract tranls)ition at the end of 1Elle Cpfntract The Contractor provides support for and Feedback, Associated values At contract
e iod effective and efficient closeout of the Contract. 100% Observation, for contract contrac
petioc. Inspection. remedies closeout
. . .. The Contract Close-out Plan includes all Deliverable
Six (6) months prior to the expiration of the Contract - e . .
C3.12 peri(() d) (upon Cg direction) t}llje Contractor shall submita | Fmaining administrative matters necessary to contains 100% of Associated values At contract
h Contract Close-out Plan to i)OE for review and approval effectively and efficiently closeout the Contract. requested 100% Inspection for contract (l:on s
PP ’ information. remedies closeout
C.3.12 | All procurements closed and records must be processed R : .
E ecords management requirements in C.3.6 $10,000 for each
within 1 year of the performance end date. 100% 100% Inspection month this is late Aslzzggrl?f '
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APPENDIX B: EXAMPLE CONTRACTOR EVALUATION REPORT
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1. EVALUATION REPORT
CONTRACTOR EVALUATION REPORT NUMBER
2. TO: (Contractor and Manager Name) 3. FROM: (Name of COR)
DATES
PREPARED ORAL NOTIFICATION RETURNED BY CONTRACTOR | ACTION COMPLETE

4. EVALUATION DISCREPANCY OR PROBLEM (Describe in Detail. Include PWS references. Attach Continuation Sheet if Necessary.)

5. SIGNATURE OF COR OR ACOR

6. TO: (Name of COR) 7. FROM: (Contractor)

8. CONTRACTOR RESPONSE AS TO CAUSE, EFFECT, CORRECTIVE ACTION AND ACTIONS TO PREVENT RECURRENCE.
(Attach Continuation Sheet if necessary. Cite applicable Contractor QC program procedures or new QC procedures.)

9. SIGNATURE OF CONTRACTOR REPRESENTIVE 10. DATE

11. GOVERNMENT EVALUATION (Acceptance, partial acceptance, or rejection. Attach Coordination Sheet if necessary.)

12.  GOVERNMENT ACTIONS (Reduced payment, cure notice, show cause, other.)

CLOSE OUT
NAME AND TITLE SIGNATURE METHOD OF DATE
ACKNOWLEDGEMENT
CONTRACTOR (Email, Letter)
NOTIFIED
COR/ACOR
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APPENDIX C:
EXAMPLEINSPECTION CHECKLIST
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SERVICE FUNCTION:
PWS SECTION:

NOTE: S = Satisfactory Performance =M = Marginal Performance U = Unsatisfactory Performance
I = Indeterminate N/A = Not Applicable

1 Method of Surveillance:

2 Lot Size:

3 Sample Size:

4 Performance Requirement: Performance is satisfactory (S) when or fewer defects are
discovered per month. Performance is marginal (M) when or fewer defects are discovered
per month. Performance is unsatisfactory (U) when or more defects are
discovered per month. Performance is Indeterminate (I) when DOE places a hold on the
evaluation outcome.

5 Sampling Procedure: Instructions on how to select the sample must be clear and complete

6 Inspection Procedure: The procedure must be detailed enough to allow a yes/no objective

decision as to the acceptability of performance by anyone making the inspection. Explain when
evaluation is to occur and what is acceptable/unacceptable

Performance: Satisfactory (S), Marginal (M),
Unsatisfactory (U), Indeterminate (1)

PRS Requirements Timeliness | Quality of Work | Notes

Overall Rating Of Inspection
SM, U, D

Inspector Comments:

Evaluator Signature: Date:
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