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Deliverable No. 31 — Annual Work Plan for Fiscal Year 2020.

If you have any questions, please contact Brent Clark, Performance and Integration Manager, at
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BCP Baseline Change Proposal
BOAC Billing Office Accounting Code
CBA Collective Bargaining Agreement
CLIN Contract Line ltem Number
CMMS Computerized Maintenance Management System
CNSS Committee on National Security Systems
COR Contracting Officer's Representative
D&D Decontamination and Decommission
DOE U.S. Department of Energy
DOL Department of Labor
DUF6 Depleted Uranium Hexafluoride Facility
EEOICPA Energy Employees Occupational lllness Compensation Program Act
EIC Environmental Information Center
ELIN Exhibit Line Item Number
EM Environmental Management
ESH&Q Environmental Safety, Health, and Quality
ETS Environmental Technical Services
FAR Federal Acquisition Regulations
FIMS Facility Information Management System
FY Fiscal Year
G&A General and Administrative
GFE Government Furnished Equipment
GSA General Services Administration
GSP Graded Security Protection
IDIQ Indefinite Delivery/Indefinite Quantity
IFMS Interagency Fleet Management System
INFOSEC Information Security
ISS Infrastructure Support Services
IT Information Technology
LAN Local Area Network
MCS Mid-America Conversion Services, LLC
NIOSH National Institute for Occupational Safety and Health
NIST National Institute of Standards and Technology
North Wind  North Wind Solutions
NSS National Security System
ODFSA Officially Designated Federal Security Authority
ODSA Officially Designated Security Authority
PBS Project Baseline Summary
PERSEC Personal Security
PMA Portsmouth Mission Alliance, LLC
PORTS Portsmouth Gaseous Diffusion Plant
PPPO Portsmouth Paducah Project Office
PWS Performance Work Statement
RCRA Resource Conservation and Recovery Act
RMAIP Risk Management Approach Implementation Plan

August 2019 Page v



s

PortE€fiouTH Contract DE-EM0004062

MISSION AULANGE ) PMA-PORTS-19-6441
PMA Annual Work Plan for Fiscal Year 2020

ACRONYMS (CONT.)

SACAS Security Access Control and Alarm System

SP Special Publications

S&S Safeguards and Security

SSI Swift & Staley, Inc.

TYSP Ten-Year Site Plan

USEC United States Enrichment Corporation

usw United Steelworkers

WBS Work Breakdown Structure

August 2019 Page vi



a—
PorftHouTH Contract DE-EM0004062

MISSION ALUIANCE PMA-PORTS-19-6441
PMA Annual Work Plan for Fiscal Year 2020

)

1 ANNUAL WORK PLAN PURPOSE

The Portsmouth Mission Alliance, LLC (PMA) Annual Work Plan for Fiscal Year (FY) 2020
represents the approved Environmental Management (EM) work scope, cost, schedule, risk,
performance metrics, and deliverables for FY 2020 project execution. This plan provides a broad
base understanding of the full Performance Work Statement (PWS) within the contract. This
Annual Work Plan outlines the contract structure, contractual mechanisms, the PMA scope,
associated performance metrics, and deliverable milestones.

2 ANNUAL WORK PLAN STRUCTURE

The PMA Annual Work Plan utilizes the policy and protocol for the Office of Environmental
Management Operations Activities as a guideline to capture all necessary and pertinent
information. The template provided within the protocol does not easily lend itself to the structure
of a hybrid contract. However, for this plan the document will utilize the template at the Project
Baseline Summary (PBS) level and subdivide the contract components by Contract Line ltem
Number (CLIN)/PWS/Exhibit Line ltem Number (ELIN) for work scope performed in each PBS.

The PMA contract is a hybrid contract that contains multiple contract processes. The contract
apparatus includes:

Firm Fixed Price

Fixed Unit Rate

Cost Reimbursable

Indefinite Delivery/Indefinite Quantity (IDIQ)

This plan outlines each of the contract components and provides the assigned Work Breakdown
Structure (WBS) and crosswalk to the PWS.

The plan is organized by PBS, and identifies WBS and the contracting method, as defined within
the approved contract for each CLIN/ELIN. Contract scope descriptions are summarized to
provide a base understanding of the work to be performed. Detail is available through review of
the contract Section C — Performance Work Statement.

The PMA work scope is primarily performed as functions of two PBS elements:

1. PBS-0020 — Safeguard and Security (S&S)
2. PBS-0040 — Nuclear Facility Decontamination and Decommissioning (D&D)

The PMA scope also includes support functions for the Energy Employees Occupational Injury
Compensation Program Act (EEOICPA), which is funded separately outside the two primary PBS
Elements. This function is budgeted as a Fixed Unit Rate based on requested search
requirements and needs.
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3 PERFORMING CONTRACTOR AND PARTICIPANTS

The work scope executed under this plan is performed by the joint venture PMA. This joint venture
consists of North Wind Solutions (North Wind) and Swift & Staley, Inc. (SSI). PMA also utilizes a
strategic subcontractor, Leidos, to support the contract.

The performing managers responsible for the work are: Damon Detillion, Project Manager; Brent
Clark, Performance and Integration Manager; Matt Miller, Environmental, Safety, Health, and
Quality (ESH&Q) Manager; Craig Maki, S&S Manager; Mark Miller/Phil Moore, Facility Support
Services Managers; Joe Lyon, Information Technology (IT)/Telecommunication Manager (acting);
and Joseph Bonner, Cyber Security Manager (acting). The following organizational chart (Fig. 1)
demonstrates line responsibility and senior management accountability.

Fig. 1 Senior Management Organizational Chart

PMA Board
President, John Bukowski [e=Ssatamassese it a oS rns S e e g
Vice President, Leon Owens

Project Manager Administrative
. —  Assistant
Damon Detillion N
Deputy Project Manager
ESH&Q ) Brent Clark
Matt Miller B
Facility SS Safeguards & Security P&I Manager IT/Telecom.
Mark Miller Craig Maki Brent Clark Joe Lyon (Acting)
Phil Moore L NWG Corp.
| ssicorp.

Approwd@mﬁmj@w June 2019

Damoﬁsetllllon, Project Manager
4 WORK BREAKDOWN STRUCTURE/CROSSWALK

Table 1 provides the responsible manager and/or technical lead, the PWS element, WBS,
description, and crosswalk to the contract CLIN/ELIN.
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Table 1. PMA PWS_WBS Crosswalk

DESCRIPTION

0]

! : ERIOD T R [
COMPUTING, TELECOMMUNICATIONS - Option

EM.P0.01.03.05.32.B1
Joe Lyon €332 ! EM.PO.0103.0532B101 | Telecommunications - Option .0102] .B101
Joe Lyon £:3:8.3 EM P0O.01.03.0532 8102 | [T Support and Senices - Option 0102 B102
EM.P0.01.03.05,32.82 OPERATIONS AND MANAGEMENT OF ASSETS - Option
A Mayo Cl341 EM PO 01 030532 B2.03 Property Mar it Senices - Option 0102| B103
Mark Miller/Phil Moore | C343 EM PO.01.030532B204 | Management & Maintenance of Buildings, Structures, Installed Equip, & Fumishings - Option 0102| .B104
Mark Miller/Phil Moore | C344 EM PO.01.03.0532B205 | Pawd. Grawl and Earth Roads, and Yards - Option .0102] .B105
Mark Miller/Phil Moore | C345| EMPO01030532B208 | Grounds-Erosion, Storm Damage Repair - Option .0102] .B108
EM.PO.01.03.05,32.83 FACILITY SERVICES - Option
Mark Miller/Phil Moore | C351 EM.PO.01.03.0532 8307 | Custodial Senices - Oplion 0102| B107
Mark Miller/Phil Moore | C3.62 EM.PO.01.03.0532B308 | Grounds Maintenance - Option .0102| B108
Mark Miller/Phil Moore | C353 EM.PO.01.03.05.32.83.09 | Snow and Ice Prevention/Removal - Option .0102| .B109
Mark Miller/Phil Moore | C.35.4 EM.PO.01.0305.32B3.10 | Pest Control Servces - Option .0102| .B110
EM.P0.01.03.05.32.B4 RECORDS MANAGEMENT AND DOCUMENT CONTROL - Option
Alicia Oliveros C.38 EM.PO.01.03.05.32 B4 11 Records Management and Document Control - Option 0102 B111
|EM.P0.01.03.06.32.85 MAIL, SHIPPING AND RECEIVING SERVICES - Option
Alicia Ollveros Ci37 EM.PO.01.03.05.32.85.12 | Mal Sendces, Shipping and Receiing - Option 10102 .B112
EM.P0.01.03.05.32.B6 ENVIRONMENTAL INFORMATION CENTER (EIC) OPERATIONS - Option
Alicia Oliveros C38 EM.PO 010305328613 | Envronmental Information Center Operations - Option .0102| B113
EM.PO.01.03.05.32.B7 TRAINING SERVICES - Option
Dave Davis C39 EM PO.01.03.05.32.87.14 | Training Senices - Option .0102| .B114
EM.P0.01,03.05.33.B1 MANAGEMENT & ADMINISTRATION - OPTION PERIOD
Brent Clark C.2 EM PO .01.03.05.33.81.01 M ent & Administration - Option Penod 0102
EM.PO.01.03.05.36.83 OENMERGMY EMPLOYEES OCCUPATIONAL INJURY COMPENSATION PROGRAM ACT -
Alicia Otiveros C.3.10 EM PD.01.03.0536.83.01 | EEOICPA Records Technician - Option 0302 | .B301

Alicia Oliveros

AT~

EM PO 01.03 05 36 83.02

EEDICPA Derlvalive Classifier - Option

o]

lllrIPml Moore | C

[

EM.P0O.01,03.05 40 B4.07

Of S —
EM.P0.01.03.05.40.B4 COST REIMBURSEMENT - CPTION
Barb Davis C4.1 EM.PO.01.03.05.40.84.01 | Benefit Plans - Option
A da Mayo. C42 EM.PO.01.03.05.40.84.02 | Replacement of Govemment Fumished Property - Option
4 da Mayo C43 EM.PO.01:03.05.40.84.03 | IFMS Vehicles - Option
Joe Lyon C44 EM.PO.01.03.05.40.B4.04 | Software Licenses and Long Distance Senice - Option
Brent Clark C4.5 EM.P0.01.03.05.40.84.05 | EIC Lease - Option
Mark M ]

PMA CBAR

esentation - USW Cammittes Member
e e

S— |

IDIQ - BASE PERIOD

Joe Lyon

EM.P0O.01.03.05 44 A5.66

X-540 Tecomm Trans FFP

Joe Lyon

EM.PO.01.03.05.44 A567

ig Opperman

EM.PO.01.03.05 44.A5 60

1DiQ - OPTION PERIOD

Mark Miller/Phil Moore | C50 EM.PO.01.030546.85.37 | Lewl ll Maintenance 0502 | .B501
Mark Miller/Phii Moore | C50 EM PO.01.03.0546 B5.70 | N Access Road Speed Bump Ir ion 0502 | .B570

Mark Miller/Phil Moore

EM.P0.01.03.05.46 B5.71

OSWDF Directional Signs

Mark Miller/Phil Moore

EM.PO.01.03.05,48,B5.72

N Access Culvert #17 Repa

Craig Makl C32 | EMPOO01040132B201 | Safeguards and Securty 0202 B201
Joseph Bonner C331| EMPOO01040132B8202 | Cyber Secunty 0202 | B202
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PBS PO-0040: NUCLEAR FACILITY D&D (OPERATIONS ACTIVITIES)
CONTRACTOR: PORTSMOUTH MISSION ALLIANCE, LLC (PMA)
CONTRACT DE-EM0004062
CLIN 0102- FIRM FIXED PRICE (OPERATIONS)

FYWP WORK SCOPE (CLIN 0102 — WBS EM.PO.01.03.05.32) OPERATIONS

EM.PO.01.03.05.32.B1 — COMPUTING, TELECOMMUNICATIONS

e EM.P0O.01.03.05.32.B1.01 — Telecommunications

PWS: C.3.3.2 — ELIN B101: PMA will provide reliable and secure telecommunications and
networked voice, video, and data services, Mobile Device Management, and pager
communications for the Portsmouth site. The computing and telecommunications systems shall be
compatible with the computing and telecommunications systems utilized by the U.S. Department
of Energy (DOE). PMA will develop and continue to support the implementation of a comprehensive
future vision/end state for communication, as well as, an information technology infrastructure
optimization and consolidation plan(s) consistent with D&D activities on the site.

e EM.PO.01.03.05.32.B1.02 — IT Support and Services

PWS: C.3.3.3 — ELIN B102: PMA will provide equipment, professional and technical services to
ensure secure, reliable, and continuous copier, printer, and scanner operation for identified
facilities. PMA will provide IT support and management services at the Portsmouth site. PMA will
provide personnel with the qualifications, technical knowledge, experience, and skills required for
efficient operation of IT support and management services. The computing and
telecommunications systems shall be compatible with the computing and telecommunications
systems utilized by DOE.

EM.PO.01.03.05.32.A2 —- OPERATIONS AND MANAGEMENT OF ASSETS

e EM.PO.01.03.05.32.B2.03 - Property Management Services

PWS: C.3.4.1 — ELIN B103: The scope of work is to manage and administer all aspects of a sound
vehicle and equipment fleet program in accordance with regulations and guidelines, as set forth by
the DOE, General Services Administration (GSA), and federal property management regulations.
PMA will include administration of the personal property management program and document in
an automated database all personal property actions related to the acquisition, use, and disposition
of personal property assets. Administration of the program includes all government-owned
personal property held by all entities on site. PMA will provide informational support for DOE site
real estate activities; provide support for relocation of up to 15 DOE or subcontractor personnel,
including coordination with site services and related telephone and computer hook-ups; respond
to requests for data and information from the D&D Contractor for Facility Information Management
System (FIMS), the Ten-Year Site Plan (TYSP), and fleet reporting; and provide support for
disposition of DOE personal property.
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e EM.PO.01.03.05.32.B2.04 — Management & Maintenance of Buildings, Structures,
Installed Equipment, and Furnishings

PWS: C.3.4.3 — ELIN B104: PMA will provide all maintenance necessary to ensure safe and cost
effective operation of facilities and equipment. PMA will manage the total work effort associated
with the maintenance required for all assigned property to meet the performance objectives and
standards. Such management includes planning, scheduling, cost accounting, report preparation,
establishing and maintaining records, and quality assurance. PMA shall provide a staff with the
necessary management expertise to ensure performance objectives and standards are met. PMA
shall implement all necessary work control procedures to ensure fully adequate and timely
completion of work requirements/maintenance (scheduled or unscheduled), to include tracking of
work in progress. PMA shall plan and schedule maintenance to ensure material, labor, and
equipment are available to complete requirements within the specified time limits and in
accordance with the quality standards established in this contract. Verbal scheduling and status
reports shall be provided when requested by the Contracting Officer’s Representative (COR). PMA
shall utilize a Computerized Maintenance Management System (CMMS) to fulfill the requirements
stated herein. PMA shall perform maintenance, repair, replacement, and minor alterations of
buildings and structures, related systems, equipment, and furnishings.

e EM.PO.01.03.05.32.B2.05 — Paved, Gravel, and Earth Roads, and Yards

PWS: C.3.4.4 - ELIN B105: PMA shall inspect, schedule, maintain, and repair roadways, surfaced
areas, and support facilities. This includes paved and unpaved roads, streets, parking lots, |
sidewalks, bridges, drainage systems and related areas, and associated structures and
appurtenances at the Portsmouth Gaseous Diffusion Plant (PORTS). All roadways identified as
PMA's responsibility to maintain shall be kept clear of fallen trees, limbs, and storm debris as
necessary. Overgrowth of trees, vines, or bushes along roadways shall be kept trimmed away from
the roadway in a manner that allows for normal passage of traffic and requisite clearance. Traffic
control signs and traffic control devices shall be maintained on DOE roadways. Guardrails shall be
maintained in good serviceable condition, including any necessary coatings to prevent corrosion
of the metal surfaces, including replacement if needed. As markings, signage, and devices are
maintained/replaced, PMA shall implement consistent traffic control devices, markings, and
signage throughout the site, including parking areas. PMA shall also be responsible for evaluation
of, and alteration if needed, of traffic flow/direction patterns in assigned parking facilities.

e EM.PO.01.03.05.32.B2.06 - Grounds-Erosion, Storm Damage Repair

PWS: C.3.4.5 - ELIN B106: PMA shall provide repair services for significant soil erosion and
response to severe storm damage affecting site operation.

EM.PO.01.03.05.32.B3 - FACILITY SERVICES

e EM.PO.01.03.05.32.B3.07 — Custodial Services

PWS: C.3.5.1 — ELIN B107: PMA shall provide custodial services so the facilities are clean,
sanitary, and sightly. PMA shall implement a Space Cleaning Plan, which incorporates assigned
facilities, service level, and frequencies.
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e EM.PO.01.03.05.32.B3.08 — Grounds Maintenance

PWS: C.3.5.2 — ELIN B108: PMA shall provide all work necessary to maintain grounds to
acceptable standards [i.e., inspecting, servicing, repairing, and maintaining all grounds, mowing,
trimming, reseeding, removing debris, correcting soil erosion problems, maintaining trees and
shrubs, fertilizing, and policing (litter control)] in assigned areas. PMA shall coordinate with the
other site contractors prior to the performance of work activities that might affect their operations.
Herbicides may be used as approved by DOE. Areas leased to the American Centrifuge Plant
(ACP) and the Depleted Uranium Hexafluoride Facility (DUF86) are excluded.

¢ EM.PO.01.03.05.32.B3.09 - Snow and Ice Prevention/Removal

PWS: C.3.5.3 — ELIN B109: PMA shall provide de-icing (removal of snow or ice) and anti-icing
from facilities, (e.g., entrances, steps, landings, sidewalks, driveways, roadways, parking areas,
and handicapped accessibility areas) at PORTS, with the exception of areas leased to ACP and
the DUF® facility. This includes facility steps and landings maintained by the D&D contractor and
not assigned to PMA for maintenance under Section C.3.4.4.

¢ EM.PO.01.03.05.30.B3.10 - Pest Control Services

PWS: C.3.5.4 — ELIN B110: PMA shall conduct pest control activities utilizing integrated pest
management techniques for all assigned grounds areas.

EM.PO.01.03.05.32.B4 - RECORDS MANAGEMENT AND DOCUMENT CONTROL

e EM.PO.01.03.05.32.B4.11 - Records Management and Document Control

PWS: C.3.6 — ELIN B111: PMA will maintain a records management program for managing the
historical records collection and newly generated/received records in all formats, including early
capture and control throughout the life cycle of the records. PMA shall ensure newly
generated/received records are authentic, reliable, and usable and ensure those records remain
so for the length of their authorized retention period. This includes web content and other media
used for official business resulting in the creation/receipt of agency records.

EM.PO.01.03.05.32.B5 — MAIL, SHIPPING AND RECEIVING SERVICES

¢ EM.PO.01.03.05.32.B5.12 — Mail Services, Shipping and Receiving

PWS: C.3.7 — ELIN B112: PMA shall be responsible for mail and classified mail services (pick-up
and delivery, twice daily) from the local U.S. Post Office(s) and for providing an on-site central
location (X-720 Facility) for U.S. Postal and inter-company mail pick-up and drop-off for DOE,
Environmental Technical Services (ETS), and D&D Project contractors and subcontractors. PMA
shall provide shipping and receiving services for DOE and DOE site contractors (excluding DUFB6)
and subcontractors.
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EM.PO.01.03.05.32.B6 — ENVIRONMENTAL INFORMATION CENTER OPERATIONS

e EM.PO.01.03.05.32.B6.13 — Environmental Information Center (EIC) Operations

PWS: C.3.8 — ELIN B113: PMA shall develop, manage, and maintain the DOE EIC Online
Document Repository. DOE will ensure that documents from other site contractors for inclusion in
the EIC are provided. PMA shall transfer the records to a searchable electronic system, which
shall be accessible on the internet by the public.

EM.PO.01.03.05.32.B7 — TRAINING SERVICES
e EM.PO.01.03.05.32.B7.14 — Training Services

PWS: C.3.9 — ELIN B114. PMA will provide specified general access training courses for
personnel at PORTS; including the D&D contractor personnel, DOE personnel, DOE technical
support personnel, DUF6 personnel, and site visitors, as needed.

EM.PO.01.03.05.32. CLIN 0102 Total Annual Cost Profile: $22,236,942.24
(Dollars in Thousands) CLIN 0102 Operations Activities FY2020 Annual Budget

FY20 BCWS

2020
Element Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total

BCwWs 1,853 1,853 1,853 1,853 1,853 1,853 1,853 1,853 1,863 1,853 1,853 1,853 22,237

PO-0040 OPERATIONS ACTIVITIES KEY PLANNING ASSUMPTIONS (OPERATIONS CLIN
0102 — WBS EM.PO.01.03.05.32)

° The PORTS site fiber optic network will be available for use by this contract.

° This work plan assumes DOE and D&D will require no additional network extensions in
order to connect remote project offices to the site local area networks (LANs). If the need
arises, the D&D contractor will pay the expenses for the installation of any associated

equipment.

. PMA will include the customers in decisions concerning appropriate equipment placement,
selection, and quantity, but will ultimately determine the proper solution to the business
needs.

° The consumption of printer/copier pager, toner, and maintenance parts will
increase/decrease in the same ratio as the increase/reduction of subcontractor supported
staff.
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° The D&D contractor will support the applications needed for the D&D contract; PMA will
provide system level services for servers and databases.
° The D&D contractor will never go above a user count of 2000.
° The D&D contractor will provide funding for project specific initiatives. PMA cannot plan to

provide equipment to populate new facilities or changes in the D&D project plan.

. The Infrastructure Support Services (ISS) contractor will maintain PRISM for assigned
property and for any excess controlled property.

o Other site tenants will provide copies of their respective personal property management
databases, to be included in the site-wide system.

o The ISS contractor will submit data for sections of the TYSP applicable to its activities and
controlled data.

o The D&D contractor will assume responsibility for consolidating PORTS and Paducah data
for the TYSP.

° The D&D contractor will dispose of non-acquired contaminated property.

) The leases/transfers referenced above do not include the facility leasing/de-leasing process

between DOE and the United States Enrichment Corporation (USEC).

Resource Planning and Optimization — The ISS contractor will support DOE and provide
assistance in resource planning and optimization of site-personnel and facility locations.

° PMA contractor will only perform maintenance and repairs on Government Furnished
Equipment (GFE) vehicles and mobile equipment assigned to the ISS contractor.

° Other site contractors will continue to have their assigned GSA vehicles maintained when
notified or when repairs are needed and report completion of this service.

) Routine and corrective vendor service of GSA vehicles will continue to be paid with a GSA
credit card. Collision repairs and premature wear costs are paid by PMA/DOE.

° Mid-America Conversion Services, LLC (MCS) will continue to maintain their GSA fleet
independently.
o The monthly GSA invoice will only include the vehicles assigned to ISS under the existing

Billing Office Accounting Code (BOAC) (i.e., billing number).

. Charging method for the use of GSA vehicles will not be changed. That is, invoices from
GSA will consist of a flat (discounted) lease fee and an established cost per mile for each
vehicle. This established mileage cost covers fuel and maintenance (except for collision
damage and abnormal wear).
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° The addition of other facilities will require a cost impact study.
° Office/building modifications are not considered normal corrective maintenance.
o Maintenance responsibilities for underground utilities are up to the first isolation valve

outside the DOE retained area for mechanical systems, and up to the first isolation switch
inside the DOE retained facility for electrical systems

° This WBS does not include resurfacing of paved roads or parking lots.

° Lighting is not included in this scope.

Striping will not exceed 50% of the roadways per year.

Striping will not exceed 25% of paved parking lot areas per year.

Replacement of parking blocks will not exceed 20% during the period.

Culvert replacement is not part of this work element.

Storm drain system piping and culverts under railways are not included in this scope.
Guardrail repair and painting is estimated at 1,000 feet during the period.
Replacement of the guardrail is not included in this work scope.

The number of major storm events will not exceed five per year.

e Janitorial services are performed utilizing the following resources: Custodial Supervisor and
hourly Janitorial Service Workers.

Food trash will be collected and removed daily, excluding holidays.

The D&D contractor will ensure that dumpsters and roll-off trash containers are emptied
regularly.

° Standard offices, storage areas, equipment rooms, conference rooms, and shop areas are
not included in the monthly cleaning.

. External window walls in the X-700 Building are not part of this WBS.

° Floors in Resource Conservation and Recovery Act (RCRA) storage areas may be swept
periodically; however, cleaning them for closure is not in the ISS contractor’s scope.

There are no installed water filters.

Costs associated with the purchase of bottled water dispensers are not included.
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ISS contractor will cleanup water leaks and spills promptly after reported or observed.
However, cleanup from flooding (e.g., severe weather storm, broken water line, fire
suppression sprinkler activation) was not estimated.

Collection containers will be maintained; however, costs for the containers are not included
in this section.

Replacement of Hustler mowers will continue. Parts are no longer manufactured and if able
to be found, are very costly.

Estimates are based on mowing around 170 wells.

If DOE determines that the decreased mowing is not acceptable and the Contracting Officer
directs the ISS contractor to increase the scope, resource levels will be adjusted
accordingly.

Cemetery: The Holt and Mt. Gilead Cemeteries are part of DOE property inside the outer
perimeter fence. These areas are accessed, especially during Memorial Day, by outside
personnel to decorate gravesites. Otherwise, these sites are not often accessed. These
sites will be mowed twice a year to remove vegetation and on an as-needed basis as
directed by DOE.

The number of major snow events will not exceed five per year.

o The maximum purchase of bulk rock salt will not exceed 1,000 tons per year.

° Records retrieval scope historical average is 300 records requests received per year.

° Assumptions that each record meets requirements per PMA EQ RM PRO 1406, Records
Transfer, and has received proper classification review.

° Active record scope historical average is 3,000 records processed per year.

o A record clerk is able to process an average of 15 to 30 records per day, based upon a

recent time study conducted on internal work processes.
° Assumption that radiological support and adequate space is provided to perform work.
e Inactive record scope historical average is 800 cubic feet received annually.

o Assumptions that each record meets requirements per PMA EQ RM PRO 1406, Records
Transfer, and has received proper classification review.

° Assumption that radiological support and adequate space are provided to perform work.

° Twice-daily pickup of mail from Piketon.
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o Daily distribution of mail to contractors in the X-720 Building and the X-1000 Building. All
other mail is provided at the central mail location. Each contractor is required to pick up/drop
off their own respective mail.

o Responsible for any premium mailing or package service (i.e., Federal Express, UPS, etc.)
associated with DOE related business.

° Transportation is included in this work element through GSA leasing.

° Adequate space is provided to manage the central mail location.

o Incoming material is normally received at the loading dock by ISS contractor shipping and

receiving personnel.

o For trucks delivering D&D contractor material, Protective Force is responsible for escorting
the truck driver (and any passenger). For trucks only delivering material for other site
tenants, ISS contractor shipping and receiving personnel will escort the truck driver (and
any passenger).

° Samples delivered to the loading dock will arrive already packed in a cooler with ice.

) Fed-EX envelopes and small packages should be placed in the Fed-EX collection point in
the X-1000 Building, just off the lobby and the X-1562F Trailer. Larger Fed-EX packages
need to be taken to the loading dock (in the X-720 Building). For a Fed-EX
envelope/package to be shipped the same day, it must be delivered to the collection point
in the X-1000 Building or to the X-720 loading dock by 1:30 p.m.

° Training will be provided on a graded approach.

o Funding for facilities, training materials, training materials development, personal
development, and training personnel will be approved.

° Continue to have appropriate training classroom facilities with adequate capacity levels.

) A dedicated “Computer-Based Training” classroom and adequate IT and power drops will
continue to be provided.

3 No new reporting requirements will be implemented during the period of performance.

o There will be no significant change in Federal Acquisition Regulations (FAR) requirements.
o Invoicing requirements and timelines will remain consistent.

o The same project controls system will be utilized for the contract period of performance.
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EM.PO.01.03.05.32)

PO-0040 OPERATIONS ACTIVITES DELIVERABLES (OPERATIONS CLIN 0102 - WBS

e Please see Appendix A — Deliverables Schedule

PO-0040 PERFORMANCE METRICS (OPERATIONS CLIN 0102 - WBS EM.P0O.01.03.05.32)

. Resp. Mgr. ~ QASP Item (Y/N) |
% helpdesk tickets closed 102 B102 Joe Lyon no
% Preventative Maintenance ltems Mark Miller/Phil
Completed L gl Moore Y8
Grounds Improved Area, Service Level : "
1 Maintained (no less than 95% of 102 B108 MarkM“g'(')'fg’ Fl yes
inspected area maintained accordingly)
Grounds Improved Area, Service Level . ;
2 (no less than 95% of inspected area 102 B108 Marle\gglglPhll yes
maintained accordingly)
Grounds semi-improved area (no less . -
than 95% of inspected area maintained 102 B108 Marthggf‘ar/Ph|l yes
accordingly)
Space Cleaning Performed (no less . :
than 95% of inspected area maintained 102 B107 Marang!:re;/Phll yes
accordingly)
Restroom Services Performed (no less . )
than 95% of inspected area maintained 102 B107 Marle\ggIg/ il yes
accordingly)
Completed Shipping and Receiving Mark Miller/Phil
Deliveries 102 EliE Moore e
% of DOE Vehicles Serviced within 5
Business Days 102 B103 Amanda Mayo yes
Certified Mail Tracked to Ensure
Delivery without Lost or Delayed 102 B112 Alicia Oliveros yes
Delivery
% IT Network Available During Normal
Business Hours (no less than 95%) — B102 o ERer =
% Printers Operational During Normai
Business Hours (no less than 90%) e oz oot yes

PO-0040 RISK REGISTER (OPERATIONS CLIN 0102 - WBS
EM.PO.01.03.05.32)

e Please see Appendix B — Risk Register
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PBS PO-0020: SAFEGUARD & SECURITY (S&S)
CONTRACTOR: PORTSMOUTH MISSION ALLIANCE (PMA) - CONTRACT DE-EM0004062
CLIN 0202- FIRM FIXED PRICE (SECURITY)

FYWP WORK SCOPE (CLIN 0202—- EM.PO.01.04.01.32) PMA SAFEGUARDS AND SECURITY

EM.PO.01.04.01.32.B2 SAFEGUARDS AND SECURITY

e EM.PO.01.04.01.32.B2.01 SAFEGUARDS AND SECURITY

PWS: C.3.2 — ELIN 0202: The PMA Security support is a broad sweeping program that provides a
vast array of service in support of the Site mission. PMA will be the site Officially Designated Security
Authority (ODSA), and as such, will administer the S&S Program for all DOE personnel, prime
contractors, and others having official business on the Portsmouth Site. The Portsmouth Paducah
Project Office (PPPO) is the Officially Designated Federal Security Authority (ODFSA).

PMA will implement S&S planning activities, as approved by the ODFSA, to ensure that an S&S
Plan describing the assumptions and the approved operating conditions are necessary and sufficient
to protect national security and property assets, as well as the public, DOE employees, and
contractor employees at the Portsmouth Site, from malevolent actions by adversaries.

PMA safeguards against the loss, theft, diversion, unauthorized access, misuse, or sabotage of
radioactive materials and radioactive sealed sources in accordance with DOE Order 470.3B “Graded
Security Protection (GSP) Policy.” PMA shall ensure that the requirements of the approved S&S
directives, plans, and procedures flow down to the subcontractors, at any tier, to the extent
necessary to ensure subcontractor compliance with the Portsmouth Site S&S Program.

S&S procedures and plans for the Portsmouth Site shall be coordinated with the Paducah ODSA
contractor to ensure contractor consistency, continuity, and a risk-graded protection approach
between the Portsmouth and Paducah Sites.

PMA shall implement the following programmatic elements in accordance with the aforementioned
DOE Directives applicable to each element:

1 Program Management Operations: Protection Program Management, S&S Planning and
Procedures, Management Control, and Program Wide Support.

2, Protective Force: PMA will develop and maintain the Safeguards and Security Program Plan
establishing the site security posture and stipulating the ODSA’s responsibility for the
assessment and/or surveillance of the Protective Force to ensure an effective program for
the S&S interests at the Portsmouth Site to include compliance with the SSP and the
execution of security plans for the various security interest areas. PMA will review the
performance assurance metrics for the Protective Force operations, and develop a
semiannual report on the result of these reviews. PMA will maintain the procedure to address
the REAL ID Act, and update annually thereafter or when significant changes occur.

3. Physical Protection: Access Controls, Intrusion Detection and Assessment Systems, Barriers
and Delay Mechanisms, Testing and Maintenance, and Communications.
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4, Information  Security  (INFOSEC): Basic Requirements, Technical Surveillance

Countermeasures, Operations Security, Classification Guidance, and Classified Matter

Protection and Control.
5. Personnel Security (PERSEC): Access Authorizations, Human Reliability Programs, Control
of Classified Visits, and S&S Awareness.

6. Materials Control and Accountability: Program Administration, Material Accountability, and
Materials Control.

7. Foreign Visits and Assignments: Sponsor Program Management and Administration,
Counterintelligence Requirements, Export Controls/Technology Transfer Requirements,
Security Requirements, and Approvals and Reporting.

Each of the programmatic responsibilities listed above are extensively detailed within the contract
PWS. All relevant DOE Orders, program direction, and guiding documents are specified for each
requirement. PMA will perform these as part of the annual activities commensurate to the needs
and appropriate for the Sites security posture and requirements.

EM.PO.01.04.01.32.B2.02 -CYBER SECURITY

e EM.PO.01.04.01.32.B2.02 — Cyber Security

PWS C.3.3.1 — ELIN B202 Cyber Security: PMA provides Cyber Security services for itself and
other site contractors and subcontractors, except for the ETS contractor, DOE, and DUF6.

PMA shall provide trained and qualified personnel to ensure safe, efficient, timely, and effective
implementation of cyber security requirements. The requirements driven by DOE Order 205.1B,
Department of Energy Cyber Security Program, and the applicable DOE Risk Management
Approach Implementation Plan (RMAIP). PMA ensures that the Cyber program is compliant with
applicable National Institute of Standards and Technology (NIST), Special Publications (SP), and
the Committee on National Security Systems (CNSS) 1253.

PMA will maintain an approved Authority to Operate (ATO) designation from DOE Delegate Federal
Authorizing Official (AO) necessary to operate the general support system for the Portsmouth Site.

The PMA Cyber Security program provides a monthly report which includes:

e A detailed report of Cyber Security Incidents; and
) A detailed report of all contrglled article passes issued.

| EM.PO.01.04.01.32. CLIN 0202 Total Annual Cost Profile: $4,192,236.60 |

(Dollars in Thousands) CLIN 0202 Security FY2020 Annual Budget FY20 BCWS

2020
Element Oct Nov Dec Jan Feb Mar Apr May June July Aug  Sept Total

BCWS 349 349 349 349 349 349 349 349 349 349 349 349 4192
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PO-0020 S&S KEY PLANNING ASSUMPTIONS (SECURITY CLIN 0202- EM.PO.01.04.01.32)

Clearance requests will increase as the D&D contractor expands.
Clearance reinvestigations will rise as the tenure of site personnel increases.

Security Access Control and Alarm System (SACAS) monitoring is required while alarmed
locations exist.

If plant personnel exceed 4,500, additional PERSEC personnel will be required to ensure
program compliance.

D&D projects increase the amount of documents produced that require classification reviews,
as well as personnel to verify security plans, protocols, and policies are followed.

Increases of D&D personnel boost lock and key requests.

Additional excess materials yielded from the D&D process to SODI require high-risk property
reviews prior to distribution to validate sensitive information is not released.

Growth associated with user base support will not exceed the ISS contract estimate guideline
of 2,000 additional users and 1,700 concurrent users.

All individual D&D contractors will be required to maintain logically separate networks.
The ISS contractor will not manage more than one national security system (NSS).

The NSS will remain located in the X-1000 Building.

PO-0020 S&S DELIVERABLES (SECURITY CLIN 0202 - WBS EM.P0O.01.04.01.32)

Please see Appendix A — Deliverables Schedule

PO-0020 S&S PERFORMANCE METRICS (SECURITY CLIN 0202- EM.PO.01.04.01.32)

FY e

% safeguards and security annual

survey topical areas receiving 202 B201 Maki yes
satisfactory rating

Cyber security incidents 202 B202 Joseph Bonner no
National Security System Audit

Rasulis 202 B202 Joseph Bonner yes
Cyber Assist Visit Audit Results 202 B202 Joseph Bonner yes

September 2019 Page 15




— ;‘—h._k?‘:
PoORTEMOUT H Contract DE-EM0004062
MISSION ALLIANECE — y PMA-PORTS-19-6441

d PMA Annual Work Plan for Fiscal Year 2020

P0O-0020 S&S RISK REGISTER (SECURITY CLIN 0202 — WBS
EM.PO.01.04.01.32)

Please see Appendix B — Risk Register

EEOICPA
CONTRACTOR: PORTSMOUTH MISSION ALLIANCE (PMA) — CONTRACT DE-EM0004062
CLIN 0302- ENERGY EMPLOYEES OCCUPATIONAL INJURY COMPENSATION PROGRAM ACT
(EEOICPA) — FIXED UNIT RATE

FYWP WORK SCOPE (CLIN 0302 — WBS EM.PO.01.03.05.36 EEOICPA)

EM.PO.01.03.05.36.B3 - ENERGY EMPLOYEES OCCUPATIONAL INJURY COMPENSATION
PROGRAM ACT

¢ EM.P0O.01.03.05.36.B3.01 - EEOICPA Records Technician

PWS: C.3.10 — ELIN B302: EEOICPA Records Technician will verify employment histories, provide
medical records, and provide radiation dose records and other information pertinent to National Institute for
Occupational Safety and Health (NIOSH) radiation dose reconstruction and Department of Labor (DOL)
Subtitle B and Subtitle E case preparation for anyone who applies for compensation under EEOICPA.

¢« EM.P0O.01.03.05.36.B3.01 - EEOICPA Derivative Classifier

PWS: C.3.10 — ELIN B302: The PMA Derivative Classifiers supporting the EEOICPA efforts will review
| documentation and records to ensure the necessary security classification of information is correct and that
release criteria are properly designated.

EM.PO.01.03.05.36. CLIN 0302 Total Annual Cost Profile: $79,513.68.*

*This is the approved baseline amount. However, invoices have been averaging $8K per
month. Once a mod to increase the funding ceiling for the Option Period is received, a
baseline change proposal (BCP) will be performed.

(Dollars in Thousands) CLIN 0302 EEOICPA FY2020 Annual Budget FY20 BCWS

2020
Element Oct Nov Dec Jan Feb Mar Apr  May June July Aug Sept Total

BCWS 8 8 8 8 8 8 8 8 8 8 8 8 96

EEOICPA KEY PLANNING ASSUMPTIONS EM.PO.01.03.05.36 — CLIN 0302

e Fixed Unit Rate — If volume of request significantly increases, planned hours will need
adjustment. Cost will increase.
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EEOICPA DELIVERABLES EM.P0O.01.03.05.36 — CLIN 0302

o EEOICPA, monthly by the 15th day of the month for the period covering the previous month.

COST REIMBURSEMENT
CONTRACTOR: PORTSMOUTH MISSION ALLIANCE (PMA) — CONTRACT DE-EM0004062
CLIN 0402- COST REIMBURSEMENT

FYWP WORK SCOPE (CLIN 0402 - WBS EM.P0.01.03.05.40) COST REIMBURSEMENT

EM.PO.01.03.05.40.B4 - COST REIMBURSEMENT - BASE

¢« EM.PO.01.03.05.40.B4.01 - Benefit Plans

PWS: C.4.1 - ELIN B401: PMA will administer the benefit plans according to the requirements
identified in the contract Section H, Clause H.4(E) — Reimbursement of the Contactor Costs for
Benefit Plans.

e EM.PO.01.03.05.40.B4.02 - Replacement of Government Furnished Property

PWS: C.4.2 — ELIN B402: PMA will manage the Government furnished property (see Attachment
J-3, “Infrastructure Accountable Property List”) as outlined in the contract PWS. Accountable
property approved by the Government to be replaced will be reimbursed as a direct item of cost
under this section of the contract in accordance with FAR 52.245-1, "Government Property." In
addition, replacement of computer monitors and miscellaneous equipment not otherwise included
on the accountable property list but integral to the Section 3.3, Computing and Telecommunications
System shall also be cost reimbursable items. Replacement of building furnishings as identified in
Section C.3.4.3.1 PWS are to be reimbursed as a direct item of cost. All cost reimbursable
purchases of property are to be approved in advance by the Government, and title shall pass to
and vest in the Government.

e EM.PO.01.03.05.40.B4.03 - Interagency Fleet Management System (IFMS) Vehicles
PWS: C.4.3 — ELIN B403: IFMS Vehicle costs are cost reimbursable (FAR Subpart 51.2)

e EM.PO.01.03.05.40.B4.04 - Software Licenses and Long Distance Service

PWS: C.4.4 — ELIN B404: PMA shall purchase and manage identified software licenses necessary
to perform the work under this contract, the costs of which are reimbursable under this section.
Identified software licenses are specifically identified in Attachment J-8.C.3.3 Table 3, “Information
Technology System, Application Inventory, & Workload History.” In addition, long distance service
associated with the telecommunications landlines shall be cost reimbursable.

B EM.PO.01.03.05.40.B4.05 - EIC Lease

PWS: C.4.5 — ELIN B405: PMA manages the lease costs in support of Portsmouth Environmental
Information Center, Ohio State University, Endeavor Center, 1862 Shyville Road, Room 207,
Piketon, OH 45661. This cost is a reimbursable item.
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° EM.PO.01.03.05.40.B4.07 — PMA Collective Bargaining Agreement (CBA)
Representation — United Steelworkers (USW) Committee Members

PWS: C.4.6 — ELIN B406: The salary, not including general and administrative (G&A) expense
and fee, for any full time CBA contractor employee that is elected/appointed to be a USW
committee member will be cost reimbursable. When the employee leaves the committee
position, the reimbursement will cease. The Contractor shall notify the Government of any
change in employment status.

| EM.PO.01.03.05.40. CLIN 0402 Total Annual Cost Profile: $3,550,363.68 |

(Dollars in Thousands) | CLIN 0402 Cost Reimbursement FY2020 Annual Budget FY20 BCWS

2020
Elemen Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total

BCWS 2059 2959 2959 2959 2959 2959 2959 2959 2959 2959 2959 2959 3550

COST REIMBURSMENT KEY PLANNING ASSUMPTIONS EM.PO.01.03.05.40 — CLIN 0402

. The terms of all benefits plans, labor determinations, and regulations shall remain constant
through the term of the base contract period. Changes thereto may result in modifications
to the negotiated price.

° PMA will only perform maintenance and repairs on GFE vehicles and mobile equipment
assigned to the ISS contractor.

° Other site contractors will continue to have their assigned GSA vehicles maintained when
notified or when repairs are needed and report completion of this service to PMA Fleet
Manager.

° Routine and corrective vendor service of GSA vehicles will continue to be paid with a GSA

credit card. Collision repairs and premature wear costs are paid by PMA/DOE.
K MCS will continue to maintain their GSA fleet independently.

° The monthly GSA invoice will only include the vehicles assigned to PMA under the existing
BOAC (billing number).

° The charging method for the use of GSA vehicles will not be changed. That is, invoices from
GSA will consist of a flat (discounted) lease fee and an established cost per mile for each
vehicle. This established mileage cost covers fuel and maintenance (except for collision
damage and abnormal wear).
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The D&D contractor will continue to have an individual who internally manages their fleet
and serves as their POC for PMA Capital Asset Management Lead.

The PORTS site fiber optic network will be available for use by this contract.

Assume DOE and D&D will require no additional network extensions in order to connect
remote project offices to the site LANSs. If the need arises, the D&D contractor will pay the
expenses for the installation of any associated equipment.

PMA will include the customers in decisions concerning appropriate equipment placement,
selection, and quantity, but will ultimately determine the proper solution to the business
needs. ‘

The consumption of printer/copier pager, toner, and maintenance parts will decrease in the
same ratio as the reduction of subcontractor supported staff. Increases of D&D staff will
increase copier costs.

The D&D contractor will support the applications needed for the D&D contract; PMA will
provide system level services for servers and databases.

The D&D contractor will never go above a user count of 2000.

The D&D contractor will provide funding for project specific initiatives. PMA cannot plan to
provide equipment to populate new facilities or changes in the D&D project plan.

DOE has provided a plugged estimate that has been assumed as the budgeted cost for this
work.

COST REIMBURSMENT DELIVERABLES EM.PO.01.03.05.40 — CLIN 0402

Please see Appendix A — Deliverables Schedule

COST REIMBURSMENT PERFORMANCE METRICS EM.P0O.01.03.05.40 — CLIN 0402

N/A
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IDIQ — INDEFINITE DELIVERY/INDEFINITE QUANTITY

(PO-0040 AND PO-0020)
CONTRACTOR: PORTSMOUTH MISSION ALLIANCE (PMA) - CONTRACT DE-EM0004062
CLIN 0501- IDIQ/CLIN 0502 - IDIQ

FYWP WORK SCOPE (CLIN 0501/0502 — WBS EM.P0.01.03.05.44 IDIQ/EM.PO.01.03.05.46
IDIQ)

EM.PO.01.03.05.44.A5 - IDIQ /EM.PO.01.03.05.46.B5

Not all of the IDIQ tasks for FY 2020 have been finalized as of the writing of this document.
However, PMA and DOE have been in a<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>