

	[bookmark: _GoBack]EMCBC Monthly Project or Operations Activity Assessment Report

	Site: 
	As of Date: 

	Contracting Officer: 
	Budget Analyst: 

	Contractor:
	Contract No.:

	Site Manager Narrative:




Contract Status:
	Target Cost:

	Target Fee: 


	Total Price:
 
	Contract Ceiling: 

	Current Contract Budget Base (CBB) Value:  
	Contract End Date:

	Potential CBB Estimate at Completion: 
 
(includes estimate of directed changes not included in authorized CBB)

	REAs
	Change Orders
	Claims / Disputes

	No.
	$K
	No.
	$K
	No.
	$K

	
	
	
	
	
	

	Summary of Contract Status:




Safety Status:
	Metric
	Status
	Narrative:

	
	
	
	
	

	DART
	☐	☐	☐	12-month rolling average of __

	TRC
	☐	☐	☐	12-month rolling average of __


Financial Status: As of March 2014 ($ in thousands)
	PBS
	Anticipated Annual Funding
	Funding Received to Date
	Beginning Uncosted
	Obligations
	Costs
	Uncosted
	Spend Plan Costs
	Variance
	% Variance

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total Site Funding
	
	
	
	
	
	
	
	
	

	Budget Narrative:





	EMCBC Monthly Project or Operations Activity Assessment Report – PBS Level

	PBS:
	PBS Title:
	FPD/OAM:

	Cum PV:
	$
	Cum EV:
	$
	Cum AC:
	$

	Cumulative Cost Variance (CV):
	$
	☐	Positive
	☐	Negative

	Variance Explanation:




	Recovery Plan:



	Cumulative Schedule Variance (SV):
	$
	☐	Positive
	☐	Negative

	Variance Explanation:


	Recovery Plan:


	☐	Yes
	☐	No

	BAC   $K
	$
	EAC   $K
	$
	VAC   $K
	$

	Potential Baseline Change Requests (BCR):

	WBS Element
	Description
	Estimated Cost
	Contract Mod Complete

	
	
	$
	☐	Yes
	☐	No

	
	
	$
	☐	Yes
	☐	No

	
	
	$
	☐	Yes
	☐	No

	
	
	$
	☐	Yes
	☐	No

	Current FY Milestones in IPABS: 

	Potential Challenges or Concerns:

	Milestone ID
	Name
	Baseline/ Target  Date
	Meet Target Date?

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	No

	Cum Performance Metric Status in IPABS: 

	Description or Narrative
	FY Planned
	FY Actuals
	Met Metric Goal?

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	No

	Risk Assessment: 

	Risk Register #
	Risk Title
	Action
	Impacts $

	
	
	
	

		
	
	
	

		
	
	
	

	FPD/ OAM Assessment: 

	EMCBC Monthly Project or Operations Activity Assessment Report – Sub-PBS Level

	WBS: 
	WBS Title: 
	FPD/OAM:

	Cumulative Cost Variance (CV):
	$
	☐	Positive
	☐	Negative

	Major Driver:

Proposed Corrective Action:


	Recovery Plan:
	☐	Yes
	☐	No

	BAC
	$
	EAC
	$
	VAC
	$

	Major Driver(s):

Proposed Corrective Action:


	Cumulative Schedule Variance (SV):
	$
	☐	Positive
	☐	Negative

	Major Driver:

Identify Potential Critical Path Impediments:

Proposed Corrective Action:


	Recovery Plan:
	☐	Yes
	☐	No

	Contract Performance Baseline (CPB) Target End Date:
	
	Current Status CPB End Date:
	

	Potential Baseline Change Proposals (BCP):

	WBS Element
	Description
	Estimated Cost
	CPB Cost Impact(s)

	
	

	$
	☐	Yes
	☐	No

	
	
	$
	☐	Yes
	☐	No

	
	
	$
	☐	Yes
	☐	No

	
	
	$
	☐	Yes
	☐	No

	Near-term Enforceable Agreement Milestones: 

	Potential Challenges or Concerns:

	Identifier
	Description or Narrative
	Target Date
	Meet Target Date?

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	Yes

	
	
	
	☐	Yes
	☐	Yes

	Performance Metric Status: 

	Identifier
	Description or Narrative
	Target Date
	Met Metric Goal?

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	Yes
	☐	No

	
	
	
	☐	
	☐	

	
	
	
	☐	
	☐	

	FPD/OAM Assessment: 
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