Template for Finance Variance Narratives for Use in EM Monthly Project Review (MPR)
How to Use this Form: Type Financial variance narratives into the table below. After filling out this document template, e-mail the entire file to the IPABS Help Desk at ipabssupport@tritonfsi.com. Headquarters (HQ) will paste the narratives onto your slides prior to finalizing the MPR package.  Variance narratives for milestones and metrics are to be entered into IPABS directly.
When to Write a Variance Narrative: Narratives are only necessary to explain red or yellow data. The HQ generated Finance slides for the upcoming review will be e-mailed to you separately. Use these slides to determine which projects/activities require variance narratives. 
What to Include in Variance Narratives: The variance narratives are intended for an audience of EM senior managers and the external groups that attend the EM MPRs (DOE CFO’s representative, OMB Examiner, Defense Nuclear Facilities Safety Board representative, etc.). The narratives should therefore provide a brief and substantive, executive level explanation of the factors that caused the yellow or red data. It is essential that narratives be concise; they should consist of approximately one sentence for each instance of red or yellow data.
	Data Category
	Variance Narrative to be included in the MPRs

	ARRA Finance Variance Narrative
	

	Base Finance Variance Narrative
	


