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	 SUPERVISORY/SITE REVIEW OF FEDERAL PROJECT DIRECTOR COMPETENCIES FOR PMCDP CERTIFICATION                                                                                                        AND PMCDP PROFILE

	Site/Line Managers are requested to critically assess incumbent federal project directors’ and candidate project directors’ competencies leading to certification. It is expected that site/line managers will review appropriate documentation, conduct interviews as necessary, and/or consult with appropriate persons at site or program offices to adequately determine that candidates meet required competencies for federal project director certification within DOE/NNSA. Supervisory review of project director competencies should be evaluated using PMCDP Certification Equivalency Guidelines, which list detailed knowledge and skill requirements. By signing off on these competencies, the site/line manager signifies that she/he assures that their federal project directors and candidate project directors are certifiable according to the PMCDP module (DOE O 361.1, Change 2 was initially issued June 13, 2003 and re-issued under DOE 361.1A, April 19, 2004) and should be regarded as candidates for the Certification Review Board's (CRB) consideration as a certified federal project director.

	CERTIFICATION CANDIDATE NAME:   

	OFFICE:  

	REQUESTED LEVEL OF CERTIFICATION:            PROJECT TPC: 
	Federal Project Director___   Candidate____  (Check one)

	PHONE NUMBER:                                     E-MAIL:                                                                TITLE:                                                                                             GRADE: 

	YEARS PM EXPERIENCE IN DOE:                                         IN OTHER AGENCIES:                                   IN PRIVATE SECTOR:   

	HIGHEST DEGREE EARNED:  
	FIELD OF STUDY:  

	CERTIFICATES/LICENSES:  

	SITE MANAGER NAME:  

	Site Manager Signature:  By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.
	Signature and Date:

	
	

	FIRST LINE MANAGER NAME:  

	First Line Manager Signature: By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.  

Please indicate if First Line Manager is Supervisor ___Yes   ____ No
	Signature and Date:

	
	

	First Line Supervisor Comments:




NOTE:  EM requires that all candidates for FPD certification take the Hazardous Waste Operator (HAZWOPER) course or an equivalent.  It will be recorded in the ADDITIONAL INFORMATION section - the last section in this form. 
	No.
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	4.1
	General Project Management There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.2
	Leadership/Team Building
	
	
	

	4.2.1
	The certification candidate must demonstrate expert-level knowledge of OMB processes and requirements. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Executive Communications; OR 2) the description of the candidate's demonstrated equivalent experience (since there is no equivalent class to Executive Communications, you must demonstrate equivalent experience).
The justification of the fulfillment through an equivalent experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· DOE’s role in championing projects to OMB.

· OMB and GAO inquiries.

· Understanding/following protocols.

· Support for budget appropriation requests.

· OMB Questions & Answers.
	
	
	

	4.3
	Scope Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.4
	Communication Management
	
	
	

	4.4.1
	The certification candidate must demonstrate expert-level knowledge of congressional relations. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Executive Communications; OR 2) the description of the candidate's demonstrated equivalent experience (since there is no equivalent class to Executive Communications, you must demonstrate equivalent experience).
The justification of the fulfillment through an equivalent experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Inter-agency representation.

· Effective interaction with external stakeholders.

· Communicating/interfacing with external stakeholder group.

· Conducting telephone interviews.

· Conducting ambush interviews.

· Dealing with reporters.

· Roles and responsibilities of the Public Affairs 
Office.

· Public speaking techniques.

· Speaking at televised events.

· Input to Congressional hearings.

· Presentations to Congressional staff.

· Understanding the role of Congressional Affairs.
· Championing projects to Congressional officials.

· Communicating with Congressional, state, and local political officials.

· Congressional and GAO inquiries.

· Understanding/following protocols.

· Congressional Questions & Answers.
	
	
	

	4.4.2
	The certification candidate must demonstrate expert-level knowledge of techniques used in conducting public hearings. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Executive Communications; OR 2) the description of the candidate's demonstrated equivalent experience (since there is no equivalent class to Executive Communications, you must demonstrate equivalent experience).
The justification of the fulfillment through an equivalent experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Techniques for conducting public hearings.

· Communicating/interfacing with external stakeholder groups.

· Effective interaction with internal and external stakeholders.

· Communicating lessons-learned.

· Active listening techniques.

· Conflict resolution techniques.
	
	
	

	4.5
	Quality/Safety Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.6
	Cost Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.7
	Time Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.8
	Risk Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.9
	Contract Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.10
	Integration Management - There are no additional competencies required in this category for Level 4 Project Directors.
	
	
	

	4.11
	Training/Electives: Successfully complete at least one elective. 
	
	
	

	4.11.1
	The certification candidate must demonstrate expert-level knowledge of strategic planning processes. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Strategic Planning; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· The strategic planning process.

· Establishing organizational mission and vision.

· Situational analysis.

· Competitive analysis.

· Environmental scanning.

· Identifying strategic issues.

· Establishing critical success factors and core competencies.

· Establishing strategic goals and strategic objectives.

· Writing a strategic plan.

· Developing quantitative performance measures.

· Operationalizing the strategic plan.

· Distinguishing between mission and mandates.
	
	
	

	4.11.2
	The certification candidate must demonstrate expert-level knowledge of advanced leadership practices. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Advanced Leadership; OR 2) the successful completion of an equivalent course or training, to include a description of the candidate's demonstrated experience; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through an equivalent course or training, or experience

should demonstrate a majority of the following knowledge examples covered in the

requisite PMCDP course:

· Effectively planning and managing multiple tasks.

· Leading a large multi-disciplined technical
organization.

· Collaborative problem-solving and decision-making techniques.

· Developing trust and confidence among team
members.

· Effectively applying methods to track team
performance.

· Managing multi-program resources.

· Leadership theories, styles, models, and techniques.

· Situational leadership.

· Transactional leadership.

· Communicating organizational vision.

· Strategic thinking.

· Learning from historical leaders.

· Identifying individuals’ strengths and weaknesses.

· Building effective teams.

· Communications theory.
	
	
	

	4.12
	Work and Development Activities
	
	
	

	4.12.1
	Work for a minimum of two years as a level 3 project director or satisfy the equivalency:
	
	
	

	4.12.1.1
	Performing one year as a project director on a Level 3 or higher project, and one year serving as a deputy project director, formally recognized in project documents, on a Level 3 or higher project. 
Note: A combination of FPD and Deputy FPD experience for two continuous years on the same active, post CD-3 Level 3 or higher project is acceptable as long as the FPD experience accounts for a minimum of 12 months of that two-year period.
	
	
	

	4.12.2
	Perform one year program management duties with 180 days (minimum) at DOE HQ. Duties at headquarters may be fulfilled non-consecutively in two 90-day details.  The Certification Review Board in consultation with the appropriate program may waive this requirement and field managers, for federal project directors with more than 10 years of Federal experience in project management roles.
	
	
	

	4.12.3
	Eight years project management experience as a project director on at least two different projects or equivalent. The CRB may consider a waiver where the federal project director has been assigned for a total of eight years on a single Level 3 or higher level project.
	
	
	

	4.12.4
	At least three of the eight years project management experience as a project director must be post CD-3 experience.
	
	
	

	4.12.5
	At least one year of the three years of post CD-3 experience as a project director must be on a Level 3 or higher project.
	
	
	

	4.13
	Behavioral Skills
	
	
	

	4.13.1
	The certification candidate must demonstrate expert-level project management competency in leading change by providing a detailed specific example of a situation that presented a paradox, including his/her approach and the results.
The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Exercising leadership.

· Motivating others to incorporate elements of quality
· Management into the full range of the organization's activities.

· Dealing effectively with pressure maintaining focus and intensity and remaining persistent, even under adversity; recovering quickly from setbacks.

· Identifying and integrating key organizational factors.

· Dealing with ambiguity.

· Being open to change.

· Bringing about strategic change, both within and outside the organization, to meet organizational goals.
· Taking a long-term view and builds a shared vision with others.

· Acting as a catalyst for organizational change.

· Influencing others to translate vision into action.
	
	
	

	4.13.2
	The certification candidate must demonstrate expert-level project management competency in leading change by providing details of a situation when he/she changed a group’s mind, including the approach to the situation, the result, and how it impacted his/her ability as a project director.
The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

• Providing an inclusive workplace that fosters the 
 development of others, facilitates cooperation and 
 teamwork, and supports constructive resolution of 
 conflicts.

· Inspiring and motivating other.

· Empowering people.

· Assessing developmental needs.

· Fostering team spirit and trust.
	
	
	

	4.13.3
	The certification candidate must demonstrate expert-level project management competency in producing results by providing details of a situation when a project he/she worked with was not meeting a baseline, including the corrective actions taken, the results achieved to bring the project within budget and schedule, the lessons learned, and the application of those lessons learned to work with other projects.
The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Ability to make decisions that produce high quality results by applying technical knowledge, analyzing problems, and calculating risks.

· Creating realistic goals.

· Holding self and others accountable.

· Identifying and diagnosing problems.
	
	
	

	4.13.4
	The certification candidate must demonstrate expert-level project management competency in business acumen by providing details of innovative ways he/she used management information systems and other technological resources to meet his/her organizational needs, including how he/she adapted this innovation to other uses/projects.
The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:
· Managing human, financial, and information resources strategically.

Assessing current and future staffing needs based on organizational goals and budget realities; applying merit principles that promote a diverse work force.

Overseeing the allocation of financial resources; identifying cost-effective approaches; establishing and assuring the use of internal controls for financial systems.

Ensuring effective administration of budgetary process, including preparing and justifying a budget and operating the budget under organizational and congressional procedures.

Ensuring effective procurement and contracting procedures and processes are applied commensurate with program priorities and policies.

Integrating and coordinating logistical operations.

Ensuring the efficient and cost-effective development and utilization of management information systems and other technological resources that meet the organization's needs; understanding the impact of technological changes on the organization.
	
	
	

	4.13.5
	The certification candidate must demonstrate expert-level project management competency in building coalitions and communications by providing details of a successful experience he/she had implementing something across organization boundaries, including the communication strategies, the outcome, and how he/she used this experience in other project management situations.
The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Representing and speaking for the organizational unit and its work (e.g., presenting, explaining, selling, defining, and negotiating) to those within and outside the office (e.g., agency heads and other government executives, corporate executives, congressional members and staff, the media, and professional groups); making clear and convincing oral presentations to individuals and groups; listening effectively and clarifying information; facilitating an open exchange of ideas.

· Establishing and maintaining working relationships with internal organizational units (e.g., other program areas and staff support functions); approaching each problem situation with a clear perception of organizational and political reality; getting understanding and support from higher level management.

· Engaging effectively in alliances with external groups (e.g., other agencies or firms, state and local governments, Congress, and clientele groups), engaging in cross-functional activities; finding common ground with a widening range of stakeholders.

· Working effectively in groups and teams; gaining cooperation from others to obtain information and accomplish goals; facilitating win-win situations.

· Considering and responding appropriately to the needs, feelings, and capabilities of different people in different situations; being tactful and treating others with respect.

· Seeing that reports, memoranda, and other documents reflect the position and work of the organization in a clear, convincing, and organized manner.
	
	
	

	4.14
	CRB Interview – Certification candidates for Level 4 who have successfully completed the panel interview for Level 3 certification and federal project directors who were incumbents at Level 4 before the date of issuance of DOE Order 361.1 (June 13. 2003) do not require a panel interview to attain Level 4 certification.    New DOE hires for positions requiring Level 4 certification must successfully complete CRB panel interviews, unless waived by the CRB.  The CRB may elect to also interview the current site/office manager before interviewing the certification candidate. The procedures for these interviews are issued by the CRB. 
	
	
	


PROJECT HISTORY LIST This list will help with the -12 sections of your application
	TPC  
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	1) Your project title (FPD, Deputy FPD, Functional Manager, IPT Member), Other  Jobs (such as COTR), and other FPDs involved; 
2) For PARS Project: PBS#; EM 5Yr cost; project CD phase(s); important project documents (such as PEP, Acq Strat with dates) during your tenure. 
If not a PARS Project: Summarize mission, complexity, & importance. Correlate position and responsibilities with O-413.3 requirements.  
3) Specific Roles: Activities that demonstrate experience to include in application’s “Work and Development Activities” (X.12 sections).  Particularly, describe tasks that are FPD Critical Activities (see DOE G-361.1 & suggestions below.   

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Suggested Specific Roles:
· Responsibility for project management activities for one or more discrete projects.  Proactively identifying and ensuring timely resolution of critical issues within Federal control that impact project performance - strives to remove any barriers to project success

· Accountability for planning, implementing, and completing a project using a systems engineering approach.

· Leading the Integrated Project Team.  Development and implementation of the Acquisition Strategy and the Project Execution Plan.  Ensuring quality and timely completion of project documentation and other deliverables.  Assessing and reporting project performance to DOE management

· Definition of project objectives and technical, schedule, and cost scopes.  Tailoring DOE project management requirements to the project

· Ensuring the design, construction, environmental, safety, health, and quality efforts performed by various contractors are in accordance with the contract, public law, regulations, and Executive Orders.  Monitoring contractor’s risk management efforts

· Ensuring timely, reliable, and accurate integration of contractor performance data into the project’s scheduling, accounting, and performance measurement systems.

· Evaluating and verifying reported progress; make projections of progress and identify trends.

· Serving as the single point of contact between Federal and contractor staff for all matters relating to the project and its performance.

· Approving DOE manager’s reserve and project contingency funds.  Serving as the Contracting Officer’s Technical Representative (if appointed).

· Developing, staffing, and issuing the Integrated Project Team charter when not accomplished by the program manager.

· As delegated by site/field organization manager or program manager, approving changes in accordance with the approved change control process.

· Ensuring project work is conducted in accordance with applicable DOE orders, guides, commercial best practices, institutional standards, regulations, requirements, procedures, and safety practices, especially Environmental, Safety and Health (ES&H) and Quality Assurance (QA) requirements.

· Responsibility and accountability for overall success of the project. Assessing contractor project performance versus contract requirements

ADDITIONAL INFORMATION

HAZWOPER certification should be recorded in this section after a memorandum requiring it is published.
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