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	 SUPERVISORY/SITE REVIEW OF FEDERAL PROJECT DIRECTOR COMPETENCIES FOR PMCDP CERTIFICATION                                                                                                        AND PMCDP PROFILE

	Site/Line Managers are requested to critically assess incumbent federal project directors’ and candidate project directors’ competencies leading to certification. It is expected that site/line managers will review appropriate documentation, conduct interviews as necessary, and/or consult with appropriate persons at site or program offices to adequately determine that candidates meet required competencies for federal project director certification within DOE/NNSA. Supervisory review of project director competencies should be evaluated using PMCDP Certification Equivalency Guidelines, which list detailed knowledge and skill requirements. By signing off on these competencies, the site/line manager signifies that she/he assures that their federal project directors and candidate project directors are certifiable according to the PMCDP module (DOE O 361.1, Change 2 was initially issued June 13, 2003 and re-issued under DOE 361.1A, April 19, 2004) and should be regarded as candidates for the Certification Review Board's (CRB) consideration as a certified federal project director.

	CERTIFICATION CANDIDATE NAME:   

	OFFICE:  

	REQUESTED LEVEL OF CERTIFICATION:            PROJECT TPC: 
	Federal Project Director___   Candidate____  (Check one)

	PHONE NUMBER:                                     E-MAIL:                                                                TITLE:                                                                                             GRADE: 

	YEARS PM EXPERIENCE IN DOE:                                         IN OTHER AGENCIES:                                   IN PRIVATE SECTOR:   

	HIGHEST DEGREE EARNED:  
	FIELD OF STUDY:  

	CERTIFICATES/LICENSES:  

	SITE MANAGER NAME:  

	Site Manager Signature:  By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.
	Signature and Date:

	
	

	FIRST LINE MANAGER NAME:  

	First Line Manager Signature: By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.  

Please indicate if First Line Manager is Supervisor ___Yes   ____ No
	Signature and Date:

	
	

	First Line Supervisor Comments:




NOTE:  EM requires that all candidates for FPD certification take the Hazardous Waste Operator (HAZWOPER) course or an equivalent.  It will be recorded in the ADDITIONAL INFORMATION section - the last section in this form. 
	No.
	COMPETENCY
	EQUIVAL

T,Ex,,T&Ex.
	JUSTIFICATION

 (p.57-p59) 2,000 characters max
	VERIF METHOD

Certif.; Observe

	3.1
	General Project Management 
	
	
	

	3.1.1
	The certification candidate must demonstrate expert-level knowledge of program management and portfolio analysis. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Program Management & Portfolio Analysis; OR 2) the successful completion of an equivalent course or training; 3) demonstrated equivalent experience.
The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:
· Strategic planning and strategic goal establishment.

· Information gathering and analysis for multiple projects.

· Resource allocation between multiple (competing) projects.

· Project portfolio analysis.
	
	
	

	3.1.2
	The certification candidate must demonstrate expert-level knowledge of DOE O 413.3B and all separately issued Guides relating to the Order by providing specific project examples of their comprehensive, intensive knowledge of the Order and supplemental Guides. 
Items to address should include a majority of the following knowledge examples:

·   Critical Decisions.

· ESAAB.

· Project Execution Plans.

· Baseline Change Control Boards.

· Quarterly Project Reviews.

· Independent Project Reviews.
	
	
	

	3.2
	Leadership/Team Building - 
	
	
	

	3.2.1
	The certification candidate must demonstrate an expert-level knowledge of leadership/team building by providing the candidate’s opinion of the key ingredients in building and maintaining successful project management business relationships, how they implemented them on a specific project, and the results on the project. 
Items to address should include a majority of the following knowledge examples:

· IPTs,

· Communicating goals and vision,

· Recognizing individuals and team performance,

· Conflict resolution and interactions with project stakeholders.
	
	
	

	3.3
	Scope Management 
	
	
	

	3.3.1
	The certification candidate must demonstrate an expert-level knowledge of scope management by providing details of a specific example of when the scope of a project had a major challenge, including his/her response, and how that event shaped the way the candidate now manages projects. 
The candidate should address scope items, and must include a majority of the following knowledge examples:

· Utilization of a WBS.

· Participating in analysis of monthly contractor
performance reports.

· Knowledge of the contract and DOE O 413.3B
scope change approval levels.

· Performing design/construction verification reviews.
	
	
	

	3.4
	Communication 
	
	
	

	3.4.1
	The certification candidate must demonstrate expert-level knowledge of communication management by providing details of a specific example of a project when the candidate got co-workers, team members, or others to effectively communicate with each other, including how this was accomplished, and the impact on the project. 
Items to address should include a majority of the following knowledge examples:

· Oral communications.

· Technical documentation.

· IPT activities.

· Facilitating discussions/meetings.
	
	
	

	3.5
	Quality/Safety Management 
	
	
	

	3.5.1
	The certification candidate must demonstrate expert-level knowledge of quality/safety management by providing details of a specific example of a situation that presented a safety/quality management paradox, including how this was approached, and the outcome. 
Items that should be addressed include a majority of the following knowledge examples:

· Integrated Safety Management.

· DOE Safety Policies.

· DOE Quality Assurance Orders.

· Testing/inspections.
	
	
	

	3.6
	Cost Management 
	
	
	

	3.6.1
	The certification candidate must demonstrate expert-level knowledge of cost management by providing details of a lesson learned on a project that helped the candidate effectively manage cost, including how this experience improved his/her performance as a federal project director. 
Items that should be addressed include a majority

of the following knowledge examples:

· Project Execution Plan.

· Project Plan.

· Integrated Project Teams.

· Change Control.

· Cost Analysis.
	
	
	

	3.7
	Time Management 
	
	
	

	3.7.1
	The certification candidate must demonstrate expert-level knowledge of time management by providing details of the systems used for project planning and project scheduling. The candidate should address proficiency in the following areas:

· Keeping track of multiple projects including tracking  progress to successfully meet deadlines.

· Developing schedule networks, critical paths, 
· resource allocation.

· How he/she used it on a specific project, and the impact on the project
	
	
	

	3.8
	Risk Management 
	
	
	

	3.8.1
	The certification candidate must demonstrate expert-level knowledge of practices in advanced risk management. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Advanced Risk Management; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.

The justification of the fulfillment through an equivalent course or training, or experience

should demonstrate a majority of the following knowledge examples covered in the

requisite PMCDP course:

· Identifying critical issues and risks.

· Conducting root cause analysis.

· Applying risk categorization principles.

· Advanced techniques for project risk identification, quantification, and analysis.

· Using modeling tools and techniques in managing risk.

· Using simulations in risk analysis.

· Developing risk management plans for large projects.

•   Applying lessons-learned from accident/incident    investigations
	
	
	

	3.9
	Contract Management 
	
	
	

	3.9.1
	The certification candidate must demonstrate expert-level knowledge of contract management by providing details of a contractual problem the candidate encountered and how it was solved, including how this affected his/her contractual expertise and savvy. 
Candidate should address a majority of the following knowledge examples:

· COR.

· Contract administration.

· Evaluating contractor deliverables.

· Contractor change proposals.
	
	
	

	3.10
	Integration Management 
	
	
	

	3.10.1
	The certification candidate must demonstrate expert-level knowledge of integration management by providing details of a lesson learned on integrating a project, including the issue/situation, the approach taken, the results of the candidate’s actions on the project, and how it improved his/her performance as an federal project director. 
The candidate should address all of the following items:

· Project control techniques.

· Change control.

· Configuration management.
	
	
	

	3.11
	Training/Electives: Successfully complete at least one elective from each Group, A & B.
	
	
	

	3.11.A
	At least one from Group A
	
	
	

	3.11.A.1
	The certification candidate must demonstrate expert-level knowledge of the project execution process, including Operational Readiness Review (ORR). Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Project Execution and Operational Readiness Reviews; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience. 
The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· The steps in the ORR process.

· The DOE role in the ORR process.

· Contractor requirements for ORRs.

· Developing a Safety Analysis Report.

· How safety systems are used at DOE facilities.

· Interpreting the hazards analysis results.

· Selecting ORR team members.

· The orientation and training requirements for ORRs.
	
	
	

	3.11.A.2
	The certification candidate must demonstrate expert-level knowledge of systems engineering. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Systems Engineering; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience. 
The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· The systems engineering process.

· Directing the project requirements development process.

· Managing the system architecture development.

· Tradeoff analyses.

· Life-cycle cost analyses.

· Systems Integration.

· Writing scope of work and functional design criteria.

· Functional requirements decomposition.
	
	
	

	3.11.B
	At  least one from Group B
	
	
	

	3.11.B.1
	The certification candidate must demonstrate expert-level knowledge of labor management relations. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Labor Management Relations; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the

requisite PMCDP course:

· Labor agreements.

· The basic rights of employees and labor organizations.

· Union proposals and tactics in negotiation.

· Negotiating labor agreements.

· Dealing with labor unions regarding working conditions.

· Preventing unfair labor practices.

· Techniques and procedures of labor contract administration.
	
	
	

	3.11.B.2
	The certification candidate must demonstrate expert-level knowledge of negotiation strategies and techniques.  Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Negotiating Strategies and Techniques; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.

The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the

requisite PMCDP course:

· Negotiations theory.

· The steps of the negotiations process.

· Developing negotiation strategies and plans.

· Ethics in negotiations.

· Employing competitive negotiations and 
collaborative negotiations.

· Negotiating cost and schedule.
	
	
	

	3.11.B.3
	The certification candidate must demonstrate expert-level knowledge of facilitation techniques and conflict resolution processes. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Facilitation Techniques/ Conflict Resolution; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through an equivalent course or training, or experience should demonstrate a majority of the following knowledge examples covered in the

requisite PMCDP course:

· Recognizing potential conflict situations.

· Neutralizing conflict situations.

· Negotiating “win-win” solutions.

· Conducting negotiating sessions.

· Using interpersonal strategies to resolve/minimize conflict in groups and between employees.

· Facilitation techniques in resolving conflicts.

· Individual responses to conflict.

· Communications theory and styles.

· Active listening techniques.

· Mediation and settling differences.
	
	.
	

	3.12
	Work and Development Activities
	
	
	

	3.12.1
	Work for a minimum of two years as a level 2 project director OR the following equivalency:  
	
	
	

	3.12.1.1
	Work for one year as a Level 2 federal project director and perform for one year as a deputy federal project director, formally recognized in project documents, on a Level 3 or higher project. 

Note: A combination of FPD and Deputy FPD experience for two continuous years on the same active, post-CD-3 Level 2 or higher project is acceptable as long as the FPD experience counts for a minimum of 12 months of that two-year period.
	
	
	

	3.12.2
	Be mentored by a Level 3 or 4 Project Director for six months or the following equivalency.  
(Note: for a Level 3 federal project director to qualify as a mentor, he/she must have a minimum of two years’ experience on a Level 3 or higher project) OR
	
	
	

	3.12.2.1
	Be formally mentored for one year by a member of the Senior Executive Service, or other executive excepted service positions, such as “EN”, “EJ”, “EK”, etc. (Note: the mentoring activity must be entered into the Individual Development Plans of both the mentor and mentoree. A formal agreement must be signed by both parties detailing the goals, activities, etc. of the mentoring arrangement.) 
	
	
	

	3.12.2.2
	Serve as a member of the Senior Executive Service for two years (minimum),
	
	
	

	3.12.3
	Serve one year as a COR as determined by the Contracting Officer OR
	
	
	

	3.12.3.1
	Serve for two years (minimum) as a formally-designated Technical Monitor, involved in such activities as:

· Assisting COR in interpretation of contract requirements,
· Questioning technical assumptions or other aspects of analyses, commenting on deliverables (through the COR),
· Providing technical guidance and technical input (through the COR) relating to government furnished services and items (GFSI). 

· Interacting regularly with the contractor in support of the COR, 
· Administering technical, administrative, and/or funding aspects of a task assignment, as assigned by the COR.  
	
	
	

	3.13
	Behavioral Skills
	
	
	

	3.13.1
	The certification candidate must demonstrate a well developed,expert-level project management competency in leading change by providing a detailed specific example of when he/she convinced a supervisor, site manager, and/or project team on an idea or concept for improving the project management performance, including how the candidate proceeded and the result on the project.

The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Continually striving to improve performance.

· Maintaining focus, intensity, and persistence, even under adversity.

· Demonstrating Leadership.

· Motivating others.

· Being open to change.

· Dealing with ambiguity.
	
	
	

	3.13.2
	The certification candidate must demonstrate a well developed, expert-level project management competency in leading people by providing details of a specific example of a project when he/she got co-workers, team members, or others to effectively communicate with each other, including how this was accomplished, and the impact on the project.

The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Maximizing people’s potential.

· Fostering high ethical standards.

· Inspiring and motivating others.

· Empowering people.
· Fostering team spirit and trust.
· Assessing developmental needs.
	
	
	

	3.13.3
	The certification candidate must demonstrate a well developed, expert-level project management competency in producing results by providing details of a specific example when he/she developed an innovative solution to a project challenge, including what the challenge was, what roles were played by others in refining the innovation, and the impact of the actions on the project.

The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Holding self and others accountable.

· Promoting continuous improvement.

· Formulating short-and long-term goals.
· Organizing work and balancing priorities.
	
	
	

	3.13.4
	The certification candidate must possess a well developed, expert-level project management competency in business acumen by providing details of a specific management or technical problem he/she solved, including the approach to the problem, the role played by others, and the outcome.

The justification of fulfillment for this competency should demonstrate all of the following knowledge, skills, and abilities:

· Assessing staffing,

· Allocating of financial resources, and

· Ensuring effective procurement and contracting procedures.
	
	
	

	3.13.5
	The certification candidate must demonstrate a well developed, expert-level project management competency in building coalitions and communications by providing details of a specific example of when he/she had to find common ground with a wide range of stakeholders, including how he/she went about finding consensus and resolution, and the outcome.

The justification of fulfillment for this competency should demonstrate a majority of the following knowledge, skills, and abilities:

· Maintaining the capacity to explain and advocate all project practices.

· Serving as an experienced negotiator.

· Being effective in networking with project stakeholders.

· Representing the organization.

· Maintaining working relationships.

· Working effectively in groups or teams.

· Reviewing reports and documents.
	
	
	

	3.14
	CRB Interview - Level 3 candidates must successfully complete DOE CRB panel interviews, unless waived by the CRB.  The CRB may elect to also interview the current site/office manager before interviewing the certification candidate. However, this requirement will not apply to project directors who were incumbents at Level 3 before the date of issuance of DOE Order 361.1 (June 13, 2003).  New DOE hires for positions requiring Level 3 certification must successfully complete CRB panel interviews.  The procedures for these interviews are issued by the CRB.
	
	
	


PROJECT HISTORY LIST This list will help with the -12 sections of your application
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	1) Your project title (FPD, Deputy FPD, Functional Manager, IPT Member), Other  Jobs (such as COTR), and other FPDs involved; 
2) For PARS Project: PBS#; EM 5Yr cost; project CD phase(s); important project documents (such as PEP, Acq Strat with dates) during your tenure. 
If not a PARS Project: Summarize mission, complexity, & importance. Correlate position and responsibilities with O-413.3 requirements.  
3) Specific Roles: Activities that demonstrate experience to include in application’s “Work and Development Activities” (X.12 sections).  Particularly, describe tasks that are FPD Critical Activities (see DOE G-361.1 & suggestions below.   

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Suggested Specific Roles:
· Responsibility for project management activities for one or more discrete projects.  Proactively identifying and ensuring timely resolution of critical issues within Federal control that impact project performance - strives to remove any barriers to project success

· Accountability for planning, implementing, and completing a project using a systems engineering approach.

· Leading the Integrated Project Team.  Development and implementation of the Acquisition Strategy and the Project Execution Plan.  Ensuring quality and timely completion of project documentation and other deliverables.  Assessing and reporting project performance to DOE management

· Definition of project objectives and technical, schedule, and cost scopes.  Tailoring DOE project management requirements to the project

· Ensuring the design, construction, environmental, safety, health, and quality efforts performed by various contractors are in accordance with the contract, public law, regulations, and Executive Orders.  Monitoring contractor’s risk management efforts

· Ensuring timely, reliable, and accurate integration of contractor performance data into the project’s scheduling, accounting, and performance measurement systems.

· Evaluating and verifying reported progress; make projections of progress and identify trends.

· Serving as the single point of contact between Federal and contractor staff for all matters relating to the project and its performance.

· Approving DOE manager’s reserve and project contingency funds.  Serving as the Contracting Officer’s Technical Representative (if appointed).

· Developing, staffing, and issuing the Integrated Project Team charter when not accomplished by the program manager.

· As delegated by site/field organization manager or program manager, approving changes in accordance with the approved change control process.

· Ensuring project work is conducted in accordance with applicable DOE orders, guides, commercial best practices, institutional standards, regulations, requirements, procedures, and safety practices, especially Environmental, Safety and Health (ES&H) and Quality Assurance (QA) requirements.

· Responsibility and accountability for overall success of the project. Assessing contractor project performance versus contract requirements

ADDITIONAL INFORMATION

HAZWOPER certification should be recorded in this section after a memorandum requiring it is published.
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