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	 SUPERVISORY/SITE REVIEW OF FEDERAL PROJECT DIRECTOR COMPETENCIES FOR PMCDP CERTIFICATION                                                                                                        AND PMCDP PROFILE

	Site/Line Managers are requested to critically assess incumbent federal project directors’ and candidate project directors’ competencies leading to certification. It is expected that site/line managers will review appropriate documentation, conduct interviews as necessary, and/or consult with appropriate persons at site or program offices to adequately determine that candidates meet required competencies for federal project director certification within DOE/NNSA. Supervisory review of project director competencies should be evaluated using PMCDP Certification Equivalency Guidelines, which list detailed knowledge and skill requirements. By signing off on these competencies, the site/line manager signifies that she/he assures that their federal project directors and candidate project directors are certifiable according to the PMCDP module (DOE O 361.1, Change 2 was initially issued June 13, 2003 and re-issued under DOE 361.1A, April 19, 2004) and should be regarded as candidates for the Certification Review Board's (CRB) consideration as a certified federal project director.

	CERTIFICATION CANDIDATE NAME:   

	OFFICE:  

	REQUESTED LEVEL OF CERTIFICATION:            PROJECT TPC: 
	Federal Project Director___   Candidate____  (Check one)

	PHONE NUMBER:                                     E-MAIL:                                                                TITLE:                                                                                             GRADE: 

	YEARS PM EXPERIENCE IN DOE:                                         IN OTHER AGENCIES:                                   IN PRIVATE SECTOR:   

	HIGHEST DEGREE EARNED:  
	FIELD OF STUDY:  

	CERTIFICATES/LICENSES:  

	SITE MANAGER NAME:  

	Site Manager Signature:  By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.
	Signature and Date:

	
	

	FIRST LINE MANAGER NAME:  

	First Line Manager Signature: By signing off these competencies, I affirm that the individual is a federal project director or candidate project director and that she/he has the knowledge, skills and abilities reflected below.  

Please indicate if First Line Manager is Supervisor ___Yes   ____ No
	Signature and Date:

	
	

	First Line Supervisor Comments:




NOTE:  EM requires that all candidates for FPD certification take the Hazardous Waste Operator (HAZWOPER) course or an equivalent.   It will be recorded in the ADDITIONAL INFORMATION section - the last section in this form. 
	No.
	COMPETENCY
	EQUIVAL

T,Ex,,T&Ex.
	JUSTIFICATION

 (p.57-p59) 2,000 characters max
	VERIF METHOD

Certif.; Observe

	2.1
	General Project Management 
	
	
	

	2.1.1
	The certification candidate must demonstrate working-level knowledge of systems engineering. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Advanced Concepts in Project Management; OR 2) a description of the candidate's demonstrated equivalent experience (since there is no equivalent class to Advanced Concepts in Project Management, you must demonstrate equivalent experience).
The justification of the fulfillment through experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· The use of the systems engineering model in project management.

· Functional allocation and functional requirements definition as used in systems engineering.

· Design reviews (conceptual, preliminary, critical, system, etc.).

· Trade-off analyses.

· Configuration management from a systems engineering perspective.
	
	
	

	2.1.2
	The certification candidate must demonstrate working-level knowledge of value management. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Advanced Concepts in Project Management; OR 2) a description of the candidate's demonstrated equivalent experience (since there is no equivalent class to Advanced Concepts in Project Management, you must demonstrate equivalent experience).
The justification of the fulfillment through  or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:
· DOE policy on VM.

· The limited impact of the Federal Acquisition Regulations (FAR) requirements on DOE VM studies.

· The VM assessment requirements for CD-1 approval.

· Team composition and the importance of VM experience.

· The advantages of using VM early in the project lifecycle.
	
	
	

	2.1.3
	The certification candidate must demonstrate working-level knowledge in pre-project planning. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core courses, Advanced Concepts in Project Management and Project Management Simulation; OR 2) the successful completion of an equivalent course or training for Project Management Simulation and the successful completion of the PMCDP core course, Advanced Concepts in Project Management (there is no course or training equivalent for Advanced Concepts in Project Management); OR 3) a description of the candidate's demonstrated equivalent experience.
The justification of the fulfillment through equivalent  training or experience should demonstrate all of the following knowledge examples covered in the requisite PMCDP course:

· The use of up-front project definition in developing project scope.

· Stakeholder alignment techniques.

· The use of the Project Definition Rating Index.
	
	
	

	2.1.4
	The certification candidate must demonstrate working-level knowledge of facilitation techniques and conflict resolution methods. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Project Leadership/ Supervision; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through  training or experience should demonstrate  the following knowledge  covered in the requisite PMCDP course:

· Problem solving and conflict resolution.

· Facilitation techniques and facilitating discussions/meetings.
	
	
	

	2.2
	Leadership/Team Building
	
	
	

	2.2.1
	The certification candidate must demonstrate working-level knowledge of leadership principles. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Project Leadership/ Supervision; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through equivalent training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Developing and communicating clear goals and vision.

· Recognizing individual and team performance.

· Effective leadership styles for different situations.

· Leading integrated project teams.

· Developing and implementing operating procedures and systems.

· Working with external project stakeholders.
	
	
	

	2.2.2
	The certification candidate must demonstrate working-level knowledge of human resources supervision and motivational techniques. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Project Leadership/ Supervision; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through  equivalent  training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Motivational techniques.

· Assigning and evaluating work.

· Identifying individual team members’ strengths and weaknesses.

· Individual performance planning and reviews.
	
	
	

	2.2.3
	The certification candidate must demonstrate working-level knowledge of integrated project team building. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Project Leadership/Supervision; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through  equivalent r training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Project staffing requirements analysis, interviewing, and position management.

· Consensus building.

· Developing trust and confidence among team members.

· Organizing teams.

· Effectively planning and managing multiple tasks among team members.

· Monitoring and tracking results.

· Assigning work.
	
	
	

	2.3
	Scope Management - 
	
	
	

	2.3.1
	The certification candidate must demonstrate working-level knowledge of the techniques used in scope management, baseline development, and WBS development. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Scope Management/Baseline Development; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of fulfillment through equivalent training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

• Baseline development techniques

• WBS development/decomposition

• Identifying requirements as functional or non- functional and discretionary or non-discretionary

• Prioritizing requirements

• Recognizing and controlling scope changes
	
	
	

	2.4
	Communication Management
	
	
	

	2.4.1
	The certification candidate must demonstrate a working-level knowledge of effective briefing techniques. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core courses, Advanced Concepts in Project Management and Effective Program and Project Communication; OR 2) the successful completion of equivalent courses or training; OR 3) demonstrated equivalent experience (since there is no equivalent class to Advanced Concepts in Project Management, you must

demonstrate equivalent experience for this half of the competency requirement).
The justification of the fulfillment through  equivalent  training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Making formal presentations to senior management.

· Communicating with diverse audiences.

· Making persuasive communications with well-founded convincing arguments.

· Communicating with multiple types of stakeholders.
	
	
	

	2.5
	Quality/Safety Management
	
	
	

	2.5.1
	The certification candidate must demonstrate working-level knowledge of quality management. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Advanced Concepts in Project Management; OR 2) a description of the candidate's demonstrated equivalent experience (since there is no equivalent class to Advanced Concepts in Project Management, you must demonstrate equivalent experience).
The justification of the fulfillment through  experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Developing/interpreting QA and Quality Control plans and procedures.

· Systems and component testing and inspection processes.

· The requirements of DOE Order 414.1A, QA, and 10 CFR 830.120.
· Time Quality Management Principles.

· The quality auditing process.
	
	
	

	2.6
	Cost Management - 
	
	
	

	2.6.1
	The certification candidate must demonstrate working-level knowledge of cost and schedule estimating processes. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Cost and Schedule Estimation; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of fulfillment through equivalent training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

• Cost Estimate Initiation - using GAO Cost Estimation Guide Steps to provide a framework for estimate development

• Estimate Scope - WBS and the parameters; ground rules and assumptions needed for estimate development.

• Estimate Data Sources - Estimate tools, data sources, and the collection, analysis, and use of data

• Parametric Cost Estimate Development - Cost estimating methods and procedures for parametric type estimating

• Detailed Cost Estimate Development - Cost estimating methods and procedures for detailed, bottom-up estimating

•Schedule Development - Techniques for development of project schedules

• Cost-Schedule Integration - How cost estimates and schedules are integrated and used together within DOE

• Estimate Review and Sensitivity Analysis - Approaches used to review cost estimates developed by contractors and others, including sensitivity analysis of the estimate

• Risk and Uncertainty Analysis - Principles and techniques; management reserve; contingency; and how both are calculated/determined

• Comprehensive, complete, and accurate estimate documentation

• Clear, concise, and useful presentation of cost estimates to management and stakeholders

• Estimate Update and Maintenance - Issues encountered after a cost estimate is developed and approved, including subsequent revision and updates

• Development and Use of Government Estimates - DOE requirements and use of independent estimates and estimate reviews

• Life Cycle Cost Estimates and Analysis - How they are developed and used
	
	
	

	2.7
	Time Management
	
	
	

	2.7.1
	The certification candidate must demonstrate working-level knowledge of automated scheduling software. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP core course, Project Management Simulation; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through  equivalent  training or experience should demonstrate all of the following knowledge examples covered in the requisite PMCDP course:

· The use of automated scheduling tools.

· Performing schedule analysis, crashing, and resource-leveling.
	
	
	

	2.8
	Risk Management. This competency shall have been developed to a working-level knowledge at Level I. No additional competency training/equivalency is required for Level 2 Federal Project Directors.
	
	NOTE: When entering information into ESS, leave this competency blank.
	

	2.9
	Contract Management - This competency shall have developed to a working-level of knowledge at Level I. There are no additional competencies required in this category for Level 2 Project Directors.
	
	NOTE: This competency is not available in ESS.
	

	2.10
	Integration Management - This competency shall have developed to a working-level of knowledge at Level I. There are no additional competencies required in this category for Level 2 Project Directors. 
	
	NOTE: This competency is not available in ESS.
	

	2.11
	Training/Electives: Successfully complete at least two electives or demonstrate equivalent experience
	
	
	

	2.11.1
	Note: Effective January 1, 2011, the PMCDP elective course, Cost and Schedule Estimation, is no longer a Level II elective option and has become a Level II core requirement. All Level II certification applicants whose packages are submitted to the PMCDP for processing AFTER January 1, 2011 are NOT permitted to address this competency as a means for satisfying the Level II elective requirements, and are to leave this competency blank.
	
	NOTE: When entering information into ESS, leave this competency blank.
	

	2.11.2
	Note: Effective January 1, 2011, the PMCDP elective course, Scope Management/Baseline Development, is no longer a Level II elective option and has become a Level II core requirement. All Level II certification applicants whose packages are submitted to the PMCDP for processing AFTER January 1, 2011 are NOT permitted to address this competency as a means for satisfying the Level II elective requirements, and are to leave this competency blank.
	
	NOTE: When entering information into ESS, leave this competency blank.
	

	2.11.3
	The certification candidate must demonstrate working-level knowledge of value management. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Value Management; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through  equivalent  training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· Using value management for re-examining projects with a view to reducing total project costs.

· Ability to understand value engineering (VE)/value management concepts, principles, definitions, and the various legal and regulatory drivers that now mandate its application.

· With a focus on the value management process, building and leading value management teams.

· Understanding of the 6-step value management job plan.

· Understanding contractual aspects.

· Understanding the project life cycle and function analysis in the value management process.
	
	
	

	2.11.4
	The certification candidate must demonstrate working-level knowledge of DOE environmental regulations. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Environmental Laws and Regulations; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through an equivalent training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· NEPA.

· Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA).

· Resource Conservation and Recovery Act (RCRA).

· Clean Water Act (CWA).

· Clean Air Act (CAA).
· Toxic Substances Control Act (TSCA)

Occupational Safety and Health Act (OSHA)
	
	
	

	2.11.5
	The certification candidate must demonstrate working-level knowledge of the Federal budget process. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Federal Budget Process in DOE; OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through  equivalent training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:

· The budget formulation process.

· The budget execution process.
· The impact of the Government Performance and Results Act on the budget process.

· Implementing DOE O 135.1, Budget Execution - Funds Distribution and Control.

· Congressional and OMB roles and requirements in budget formulation.
· Responding to OMB and Congressional inquiries, questions & answers, etc.,
	
	
	

	2.11.6
	The certification candidate must demonstrate working-level knowledge of real property life-cycle asset management. Fulfillment of this competency may be achieved through the following: 1) the successful completion of the PMCDP elective course, Real Property Asset Management, OR 2) the successful completion of an equivalent course or training; OR 3) demonstrated equivalent experience.
The justification of the fulfillment through equivalent  training or experience should demonstrate a majority of the following knowledge examples covered in the requisite PMCDP course:
· A systematic, integrated, approach to the management of federal real property
· Real property planning and management
· Ten-Year Site Plans
· Real property status reporting requirements and mechanisms 
· Value Management
	
	
	

	2.12
	Work and Development Activities
	
	
	

	2.12.1
	Work for a minimum of two years as a Level 1 project director OR satisfy the following equivalencies (2.12.1.1, 2.12.1.2, or 2.12.1.3). 
	
	
	

	2.12.1.1
	Equivalency: Possess a combination of one year of Level 1 Project Director experience, one year of deputy project director experience. A combination of FPD and Deputy FPD experience for two continuous years on the same project is acceptable as long as the FPD experience accounts for a minimum of 12 months of the that two-year period, OR
	
	
	

	2.12.1.2
	Work for one year as a Level 1 Project Director, and serve one year as a functional manager on a Level 4 project (i.e., engineering manager, procurement manager, construction manager, environmental compliance manager, project controls manager, licensing/quality assurance manager) OR
	
	
	

	2.12.1.3
	Work for one year as a Level 1 Federal Project Director, and serve one year as a supervisor of federal project directors. Typical roles and responsibilities of a formally documented supervisor of federal project directors are:

· Assigns federal project directors who manage a portfolio of Capital Asset projects greater than $20M and having an aggregate TPC greater than $100M.

· Reviews key project documentation such as Project Execution Plan and Acquisition Strategy.
· Participates in Quarterly Performance Reviews and ESAAB presentations.

· Concurs in Level 2 or higher Baseline Change Proposals.

· Provides recommendations to the Acquisition Executive on federal project director project assignments.

· Prepares Supervisor’s Performance Management Plan which contains critical elements and standards form the projects for which their subordinate federal project directors are responsible (in accordance with the Deputy Secretary’s memorandum dated 12 December 2004).

· Demonstrates KSAs related to DOE project management practices and principles by recent work experience or recent completion of PMCDP training courses.
	
	
	

	2.12.2
	One year of experience as a supervisor or as a team leader. 
Typical roles and responsibilities/activities while serving as a supervisor or team leader are assignment and evaluation of the work of professional employees.
	
	  
	

	2.12.3
	One year of project management experience serving as a federal project director or project engineer on a post CD-3 phase project, or serve one year with an Architecture/Engineering (AE) firm or DOE M&O/M&I contractor on a post CD-3 project
	
	
	

	2.12.4
	Demonstrate two years of experience in project management, within the past five years prior to the application date, serving in project management roles in support of construction, experimental equipment, or environmental management capital asset projects.  (Note: Expertise should include knowledge and skill from participating in most of the activities listed in competency 1.12.2.) 
	
	
	

	2.13
	Behavioral Skills
	
	
	

	2.13.1
	The certification candidate must demonstrate a working-level knowledge in good people relations by providing his/her opinion of the key ingredients in building and maintaining successful project management business relationships, how they implemented them on a specific project, and the results on the project.
Expertise should reflect experience in a majority of the following characteristics:

· Demonstration of respect for others and treating them with dignity;

· Active listening to all parties and points of view;

· Being open to other opinions;

· Considering diversity of opinions prior to making decisions; and

· Developing effective relationships with personnel at all levels.
	
	
	

	2.13.2
	The certification candidate must demonstrate a working-level of knowledge in self management by providing the details of a situation in which he/she recognized a potential organization or policy problem as an opportunity, including what he/she did and the impact on the project.
Expertise should reflect experience in a majority of the following characteristics:
· Dealing with ambiguity.
· Problem solving.

· Ethics and values.

· Being action oriented.
	
	
	

	2.13.3
	The certification candidate must demonstrate a working-level of knowledge in good work processes by providing a detailed specific example of when he/she developed an innovative solution to a project challenge, including the challenge, what roles were played by others in refining the innovation and the impact of the actions on the project.

Expertise should reflect all of the following characteristics:

· Drive for results.

· Priority setting.

· Managing and measuring.
	
	
	

	2.13.4
	The certification candidate must demonstrate a working-level of knowledge in creating purpose by providing a detailed specific example of a situation in which he/she recognized a potential organization or policy problem as an opportunity, including his/her actions and the impact on the project.

Expertise should reflect all of the following characteristics:

· Strategic agility.

· Managing vision and purpose.
	
	
	


PROJECT HISTORY LIST This list will help with the -12 sections of your application
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	1) Your project title (FPD, Deputy FPD, Functional Manager, IPT Member), Other  Jobs (such as COTR), and other FPDs involved; 
2) For PARS Project: PBS#; EM 5Yr cost; project CD phase(s); important project documents (such as PEP, Acq Strat with dates) during your tenure. 
If not a PARS Project: Summarize mission, complexity, & importance. Correlate position and responsibilities with O-413.3 requirements.  
3) Specific Roles: Activities that demonstrate experience to include in application’s “Work and Development Activities” (X.12 sections).  Particularly, describe tasks that are FPD Critical Activities (see DOE G-361.1 & suggestions below.   

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Suggested Specific Roles:
· Responsibility for project management activities for one or more discrete projects.  Proactively identifying and ensuring timely resolution of critical issues within Federal control that impact project performance - strives to remove any barriers to project success

· Accountability for planning, implementing, and completing a project using a systems engineering approach.

· Leading the Integrated Project Team.  Development and implementation of the Acquisition Strategy and the Project Execution Plan.  Ensuring quality and timely completion of project documentation and other deliverables.  Assessing and reporting project performance to DOE management

· Definition of project objectives and technical, schedule, and cost scopes.  Tailoring DOE project management requirements to the project

· Ensuring the design, construction, environmental, safety, health, and quality efforts performed by various contractors are in accordance with the contract, public law, regulations, and Executive Orders.  Monitoring contractor’s risk management efforts

· Ensuring timely, reliable, and accurate integration of contractor performance data into the project’s scheduling, accounting, and performance measurement systems.

· Evaluating and verifying reported progress; make projections of progress and identify trends.

· Serving as the single point of contact between Federal and contractor staff for all matters relating to the project and its performance.

· Approving DOE manager’s reserve and project contingency funds.  Serving as the Contracting Officer’s Technical Representative (if appointed).

· Developing, staffing, and issuing the Integrated Project Team charter when not accomplished by the program manager.

· As delegated by site/field organization manager or program manager, approving changes in accordance with the approved change control process.

· Ensuring project work is conducted in accordance with applicable DOE orders, guides, commercial best practices, institutional standards, regulations, requirements, procedures, and safety practices, especially Environmental, Safety and Health (ES&H) and Quality Assurance (QA) requirements.

· Responsibility and accountability for overall success of the project. Assessing contractor project performance versus contract requirements

ADDITIONAL INFORMATION

HAZWOPER certification should be recorded in this section after a memorandum requiring it is published.
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