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A. Purpose

The scope of work, as defined in the U.S. Department of Energy (DOE) Environmental Management Contract No.  ETC
B. Mission Need and Project Scope

Information from project and site documents
C. Project Performance and Completion Criteria

The PROJECT made up of this PBS and the approved XXXX contract for this effort had a target cost of $XX,XXXK.  Additional project performance information
C.1 Departmental Success Metrics

Table C.1 project Cost Performance Summary
	Cost Measurement
	CD-2/3 Approved Cost (BAC $K) 
	Cost At Completion ($K)2
	Performance ($K)

	
	$XX,XXX
	$XX,XXX
	$X,XXX

	Total PBS # & title
	$XX,XXX1
	
	


1Cost figures obtained from Schedule for Capital Asset Project Completions for Fiscal Year 2011, Memorandum from Dae Y. Chung, Principal Deputy Assistant Secretary for Environmental Management, December 28, 2010, attached table, Detailed Project Completion and Success Forecast – FY2011
2Actual Cost of Work Performed from Contractor Cost Performance Report thru date.
C.2 Key Performance Parameters and Project Completion Criteria 

Table C.2 project Key Performance Parameters Summary
	PBS
	Original KPP
	Met
	Discussion

	PBS # & TITLE
	
	
	

	
	
	
	

	
	
	
	


*Table C.3 PROJECT  IPABS Milestone Summary
	PBS
	IPABS Milestone
	Met
	Date Completed

	PBS # & TITLE
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


D. Requirements Outlined in DOE Order 413.3B
Table D.1 below summarizes the completion of requirements outlined in DOE O 413.3B (Program and Project Management for the Acquisition of Capital Assets) for the PROJECT.
Table D.1 projectCD-4 Requirements Summary

	Requirement
	Discussion

	Verify Key Performance Parameters and Project Completion Criteria have been met and mission requirements achieved.
	See Table C.2 for a summary of the KPPs and Table C.3 for a summary of IPABS Milestones.  

	Issue a Project Transition to Operations Plan
	Although DOE O 413.3B states that this requirement is not applicable to Cleanup Projects, this requirement has essentially been met as a result of remedial actions successfully completed 

	For Non-Nuclear projects, conduct a formal assessment of the project’s readiness to operate as appropriate
	

	Finalize the Hazard Analysis Report and obtain DOE approval (field level). 
	Not applicable 

	Revise the environmental management system in accordance with DOE 450.1A as appropriate
	

	If applicable, complete and submit contractor evaluation documents to the AE, the appropriate PSO, OPAM, and OECM in accordance with FAR 42.15
	

	Complete a Operational Readiness Review or a Readiness Assessment  for Hazard Category 1, 2, and 3 Nuclear Facilities in accordance with DOE O 425.1D and DOE-STD-3006- 
	

	Prepare the Documented Safety Analysis Report with Technical Safety Requirements for Hazard Category 1, 2, and 3 nuclear facilities.
	Not applicable; the activities are not categorized as Hazard Category 1, 2, or 3 nuclear facilities.  

	Prepare a Safety Evaluation Report based on a review of the Preliminary Documented Safety Analysis for Category 1, 2, and 3

nuclear facilities. 
	Not applicable to XXXX; the activities are not categorized as Hazard Category 1, 2, or 3 nuclear facilities.  

	For Nuclear Facilities, the Code of Record will be included as part of the turnover documentation
	Not Applicable


	Post CD-4 Activities
	Discussion

	Submit all CD documents to OECM.
	

	Finalize PARS II reporting (including earned value data)
	

	Within 90 days submit Lessons Learned regarding project execution and facility start-up to PSO and  OECM 
	The EM-CBC plans to utilize the HSS database for submission of project management site lessons learned within six months of CD-4 approval.

	Within 90 days, submit an Initial Project Closeout Report.
	

	Regulatory Documents
	Review and approval of these reports will occur post CD-4 approval. 


E. Project Performance Schedule Baseline

Declaration of physical completion of field activities was received by DOE …..

Preparation of the Final Project Closeout Report will occur post-CD-4 approval.
F. Acquisition Strategy and Contract Management

Scope of work on this project was completed under contract XXXXXXX.  The actual cost thru DATE from the contractors cost performance report was $XX,XXX.
G. Environmental Strategy

H. Hazard Analysis

No updates to hazard analysis plans were required following the completion of the PROJECT.
I. Transition to Operations

The evaluation of the resulting analytical data for all XXXX indicates the data to be of sufficient quality and quantity for decision-making purposes and supports DECISION.  This area can now be turned over to who for future use and disposition.
J. References
Attachment 1

IPABS Reconciliation

Project Title:
 
Project Type: 
Capital Asset Project

PBS Number:


Site Location: 
Physical Completion Date:

IPABS Reconciliation Table 
A. Life-Cycle Cost

	Name and Change Request ID # of Cost Change Request to Establish Actual Cost Values

	ARRA  Contingency Label Correction #XXXXXXX

	Name and Change Request ID # of Cost Change Request to Transfer Uncompleted ARRA Scope back to Base Program

	N/A


B. Milestones

	Name and Code of Uncompleted ARRA Milestone
	Name and Code of Newly Created Base Milestone

	None
	None


C. Performance Measures
	Performance Measure Name
	ARRA Total Actual/ Target/Delta
	Impacted Base Project/

Activity
	Performance Measure Change Request #

	
	
	N/A
	N/A


D. References
CD-4: Completion of SITE

DATE

PAGE  
CD-4: Completion of SITE 

DATE


