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 Executive Summary 
 
This section will outline the overall number of projects within the EM portfolio.  It will also include corporate 
performance metrics and how the projects have performed against these metrics as a whole.  This section should 
be limited to one page.   
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I. Introduction 
 
This section will provide a brief introduction into the purpose of this document, and its organization.  It will 
state the EM program mission and goals and give an overview of budget.  It will describe the EM program 
structure and explain the relationship of projects (construction, capital asset cleanup, ARRA) to the PBSs.  It 
will also include a brief description of our contracting process.  Limit section to two pages. 
 
 

 
 



 

 

II. Acquisition and Project Management Improvements 
 
This section will list recent accomplishments in acquisition and project management and give an overview of 
improvements underway.  Limit section to three pages. 



 

 

 
III. List of EM Projects 

            Line Item Construction Projects 
Project ID Project Name Completion Date Approved Total 

Costs ($Millons) 
Page 

Number 
Ref. 

05-D-405 Salt Waste Processing Facility  1,339,548  
06-D-401 Sodium Bearing Waste Treatment,INL,ID  550,908  
OR-0011Z Downblend of U-233 in Building 3019  360,849  
02-U-101 Depleted Uranium Hexafluoride Conversion 

Project  618,551  

01-D-16A Low-Activity Waste Facility  1,116,218  
01-D-16B Analytical Laboratory  555,306  
01-D-16C Balance of Facilities  804,074  
01-D-16D High-Level Waste Facility  2,604,144  
01-D-16E Pretreatment Facility  4,223,382  

 
 

EM Projects  

Project ID Project Name NTB 
Years 

NTB 
($Millions) 

Completion 
Date Range 

OPER 
Costs 
Range 

($Million) 

Page 
Number 

Ref. 

CH-ANLE-0040 Nuclear Facility D&D-Argonne National 
Laboratory-East 

     

BRNL-0040 Nuclear Facility D&D-Brookhaven 
Graphite Research Reactor 

     

BRNL-0041 Nuclear Facility D&D-High Flux Beam 
Reactor 

     

CBC-ETEC-0040 Nuclear Facility D&D-Energy Technology 
Engineering Center 

     

CBC-MOAB-
0031 Soil and Water Remediation-Moab      

CBC-SLAC-0030 Soil and Water Remediation-Stanford 
Linear Accelerator Center 

     

CB-0080 Operate Waste Disposal Facility-WIPP      
CB-0090 Transportation-WIPP      
OH-FN-0030 Solid Waste Stabilization and Disposition-

Fernald 
     

OH-MB-0031 Soil and Water Remediation - OU-1      
ID-0011 NM Stabilization and Disposition      
ID-0012B-D SNF Stabilization and Disposition-2012 

(Defense) 
     

ID-0013 Solid Waste Stabilization and Disposition      
ID-0014B Radioactive Liquid Tank Waste 

Stabilization and Disposition-2012 
     

ID-0030B Soil and Water Remediation-2012      
ID-0040B Nuclear Facility D&D-2012      
ID-0050B Non-Nuclear Facility D&D-2012      
VL-LLNL-0031 Soil and Water Remediation - Site 300      
VL-LANL-0030 Soil and Water Remediation-LANL      
VL-LANL-0040-
D Nuclear Facility D&D-LANL (Defense)      

VL-NV-0030 Soil and Water Remediation-Nevada Test 
Site 

     

VL-LANL-0040-
N 

Nuclear Facility D&D-LANL (Non-
Defense) 

     



 

 

Project ID Project Name NTB 
Years 

NTB 
($Millions) 

Completion 
Date Range 

OPER 
Costs 
Range 

($Million) 

Page 
Number 

Ref. 

VL-NV-0080 Operate Waste Disposal Facility-Nevada      
VL-PX-0030 Soil and Water Remediation-Pantex      
VL-SN-0030 Soil and Water Remediation-Sandia      
VL-SPRU-0040 Nuclear Facility D&D-Separations Process 

Research Unit 
     

IFDP Integrated Facility Disposition Project      
OR-0040 Nuclear Facility D&D-East Tennessee 

Technology Park (D&D Fund) 
     

OR-0043 Nuclear Facility D&D-East Tennessee 
Technology Park (Defense) 

     

OR-0011Z Downblend of U-233 in Building 3019      
OR-0042 Nuclear Facility D&D-Oak Ridge National 

Laboratory 
     

OR-0031 Soil and Water Remediation-Offsites      
OR-0041 Nuclear Facility D&D-Y-12      
PA-0011 NM Stabilization and Disposition-Paducah 

Uranium Facilities Management 
     

PA-0011X Operate DUF6 Facility      
PA-0013 Solid Waste Stabilization and Disposition      
PA-0040 Nuclear Facility D&D-Paducah      
PO-0011 NM Stabilization and Disposition-

Portsmouth Uranium Facilities Management 
     

PO-0011X Operate DUF6 Facility      
PO-0040 Nuclear Facility D&D-Portsmouth      
ORP-0014 Radioactive Liquid Tank Waste 

Stabilization and Disposition 
     

RL-0011 NM Stabilization and Disposition-PFP      
RL-0012 SNF Stabilization and Disposition      
RL-0030 Soil and Water Remediation-Groundwater-

Vadose Zone 
     

RL-0040 Nuclear Facility D&D-Remainder of 
Hanford 

     

RL-0041 Nuclear Facility D&D-River Corridor 
Closure Project 

     

RL-0042 Nuclear Facility D&D-Fast Flux Test 
Facility Project 

     

 Balance of Nuclear Materials      
 EU Disposition Project      
SR-0011B NM Stabilization and Disposition-2012      
SR-0011C NM Stabilization and Disposition-2035      
SR-0012 SNF Stabilization and Disposition      
SR-0014C Radioactive Liquid Tank Waste 

Stabilization and Disposition-2035 
     

SR-0030 Soil and Water Remediation      
SR-0040 Nuclear Facility D&D      
OH-WV-0014 Radioactive Liquid Tank Waste 

Stabilization & Disposition 
     

OH-WV-0040 Nuclear Facility D&D-West Valley      



 

 

 

IV. EM Project Summary 
Site  
Project ID, 
Project Name 

 

Project 
Description/ 
Scope 

This section will include a brief description of the project.  It will mainly answer two questions: Why is the 
project being done and what is the objective of the project? The length of this section should be around one 
paragraph. 
 
 

Critical Decisions 
 Date Project Cost Estimate Estimated Schedule 

Duration 
CD-2, Approve Performance Baseline    
CD-3, Approve Start of Construction    
CD-4, Approve Start of Operations or Project Closeout    
 

Current Baseline and Status (As of XX/XX/20XX) 

Scope 
This section will include any current narrative about the status of scope and key performance parameters. 

Cost  
This section will include any narrative about cost include the current money spent to date and total project cost. 

Schedule 
This section will include any narrative regarding the status of the schedule, whether the project is ahead of or 
behind schedule.  It will include the approved schedule date, the contingency and how much of the contingency 
remains if behind schedule.    

Performance Baseline 
($Millions) 

Current Status 
(Date) 

 
 

Original at CD-2  
(Date) 

Current  
(Date)    

Cost 
($$/time) 

Remaining 
($$/time) 

Total Project Cost $900 1,339 379 960 
Project Completion Date 
 Execution Duration (CD-3 to CD-4) 

11/2013 
62 months 

10/2015 
81 months 

- 
7 months 

- 
74 months 

Cost Reserve in TPC - DOE Contingency  $   39 $  166 0 166 
     -  Contractor MR      69       82  27 55 
Schedule Reserve    -  DOE Contingency  126 weeks 6 weeks 120 weeks 
   -  Contractor MR     
Contractor’s Fee in TPC     40      62   
 

Baseline Changes 
Original Cost at CD-2 $XXX,XXX 

Date Change Reason Change Amount Revised Total Cost 
XX/XX/20XX  $XXX,XXX $XXX,XXX 
XX/XX/20XX  $XXX,XXX $XXX,XXX 

Contractor Information 

Name  
 
 
 



 

 

Planned Funding Profile 
Cumulative To 

Date Cost* FY09* FY10 FY11 FY12 FY13 FY14 FY15 

$XXX,XXX $XXX,XXX $XXX,XXX $XXX,XXX $XXX,XXX $XXX,XXX $XXX,XXX $XXX,XXX 
* Actual Costs 
 

Performance to Date (As of XX/XX/20XX) 

BCWS  BCWP  ACWP  EVMS 
 CPI  SPI    

Safety 
This section will contain any information regarding safety performance of the site and will vary in length, but 
should be contained to several sentences. 

Regulatory 
This section will contain any information regarding regulatory issues regarding the site and will vary in length, but 
should be contained to several sentences. 

Recent 
Reviews 

This section will contain any information regarding any recent project reviews of the project and any corresponding 
information regarding the performance or outcomes.   

Milestones 
Milestone 
Field ID

Milestone 
Field Code Milestone Name Baseline 

Completion
Forecast / Actual Date

(F/A)
05-D-405-008  Complete Enhanced Final Design 12/12/2008 12/8/2008 (A)
05-D-405-010  Basemat Complete - Central Processing Area 6/17/2009 9/14/2009 (F)
05-D-405-011  Deck at 116' Complete - Central Processing Area 11/20/2009  
 

Path Forward 
This section will contain any information regarding subprojects, upcoming project reviews (such as EIRs and IPRs) and acquisition 
plans. 
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