- FROM: _ DAE Y. CHUNG

Department of Energy
Washington, DC 20585

March 4, 2010

MEMORANDUM FOR DISTRIBUTIO

- PRINCIPAL DEPUTY ASSISTANT SECRETARY
FOR ENVIRONMENTAL MANAGEMENT

SUBJECT: Verification of Effective Earned Value Management Systems

It has come to our attention that Earned Value Management data are not properly showing the
correct project status. In many cases the schedule and cost variances or indexes continually
show projects that are on schedule and within cost. However, the site submits baseline change
proposal documentation to Headquarters extending the schedule or increasing the project cost.
In these cases, contractors appear to be using an ineffective Earned Value Management System
(EVMS). Also, in many of these instances the contract scope, cost and schedule are out of sync
with the performance measurement baseline. , !

- For projects with EVMSs not certified, please provide measures that have been put in place to

assure the project performance metrics being reported to Headquarters are reliable. Also, if you
are reporting metrics using a certified EVMS, please provide documentation that the EVMS

~ continues to meet all applicable requirements. For certified EVMSs, each site is required to

conduct routine EVMS surveillances to ensure that the contractor’s EVMSs are reporting the

correct trends and project statuses.

You are requested to provide documentation of your EVMS verification efforts electronically, to
Johnnie Newson at Johnnie.Newson@em.doe.gov, by March 26, 2010. If you have any further

- questions please contract Mr. Lowell Ely, Office of Project Assistance and Assurance, at

(301) 903-6821.

cc: F. Marcinowski, EM-3
M. Gilbertson, EM-50
C. Melendez, EM-10
L. Ely, EM-11
J. Newson, EM-11

@ Printed with soy ink on recycled paper



Distribution

David A. Brockman, Manager, Richland Operations Office (RL)

Shirley Olinger, Manager, Office of River Protection (ORP)

Jeffrey M. Allison, Manager, Savannah River Operations Office (SR)
David C. Moody, Manager, Carlsbad Field Office (CBFO)

William E. Murphie, Manager, Portsmouth/Paducah Project Office (PPPO)
Jack Craig, Director, Consolidated Business Center Ohio (CBC) _

- John Moon, Acting Director, Office of Small Sites Completion, EM-52
Joanne Lorence, Acting Director, Office of Large Site Support, EM-51
Thomas Vero, Acting Director, Brookhaven Federal Project Office (BNL)
Richard Schassburger, Director, Oakland Projects Office -

John Rampe, Manager, Separations Process Research Unit (SPRU)

Bryan Bower, Director, West Valley Demonstration Project Office (WVDP)
Donald Metzler, Director, Moab Federal Project Office (MOAB)

Dennis Miotla, Acting Manager, Idaho Operations Office (ID)

Gerald Boyd, Manager, Oak Ridge Office (OR)

cc: Richard B. Provencher, Deputy Manager, Idaho Operations Office (ID)
Randal Scott, Deputy Associate Administrator, NA-50
John R. Eschenberg, Assistant Manager for Environmental Management, Oak Ridge
Office (OR) :



