United States Government Department of Energy

Consolidated Business Center

r 2 Valaala o~ 1 A .
memoranaum

DATE:

REPLY TO

ATTN OF:

NOV 2 7 2007

EMCBC:MARKS EMCBC-00115-08

REQUIREMENTS FOR STANDARDIZING REPORTING AND
SURVEILLANCE FOR AN EARNED VALUE MANAGEMENT SYSTEM
(EVMS)

Cynthia Anderson, Deputy Chief Operating Officer, EM-3, DOE-FORS

Reference: Memorandum J. E. Surash to Distribution, “Establishing the
Requirements for An Earned Value Management System, Standardizing
Minimal Reporting Requirements, and Implementing an Earned Value
Management System Surveillance Program” dated July 6, 2007

As stated in the referenced memo, the Office of Environmental Management previously
communicated requirements for standardizing Earned Value Management System (EVMS)
reporting and surveillance processes in the field. As such, the field was required to establish
minimal EVMS reporting requirements by September 1, 2007, and to develop an EVMS
surveillance plan by October 1, 2007. These requirements apply to projects with a Total
Project Cost (TPC) greater than $20M and those that have an approved baseline at CD-2.

In an effort to provide an efficient, centralized level of support, the Environmental
Management Consolidated Business Center (EMCBC) developed the attached EVMS
Reporting and Surveillance procedure (IP-413-01) to be used by applicable Small Sites.
This procedure has been reviewed and concurred on by the EM Office of Project
Management Oversight (EM-53). This procedure requires that each applicable site report
monthly EVMS progress by making use of the forms prescribed in the referenced memo and
using a tailored approach. The Office of Management and Budget (OMB) contract
performance report formats are included as an attachment to the procedure. In addition, the
procedure requires that routine, periodic surveillances be performed against the American
National Standards Institute/Electronic Industries Alliance (ANSI/ETA-748-A) Standard.
The procedure includes a checklist used by the Defense Contract Management Agency
(DCMA) as one of their tools in conducting EVMS compliance reviews.

With regard to implementation of this procedure, the EMCBC suggests that the Small Sites
Project Offices provide the OMB report formats, or, in the alternative, a site-specific tailored
version, to the site contractors for their use. In addition, it is suggested that EVMS reporting
and surveillance requirements be integrated into the assessment and surveillance programs
currently in place at each site.
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If you need additional assistance executing these requirements at the Project Office level,
please do not hesitate to contact Margaret Marks, Planning Team Lead, at 513-246-0473 or

margaret.marks@emcbe.doe.gov.

Attachment: As Stated

Don Pfister, EMCBC

Lloyd Nelson, EMCBC-BNL

John Rampe, EMCBC-SPRU
Richard Schassburger, EMCBC-OPO
Susan Heston, Argonne

Don Metzler, GJO

Bryan Bower, WVDP



1P-413-01, Rev. 1
Date 11/06/07

Environmenial Management Consolidated Business Center (EMCBC)

Subject: Earncd Value Management System (EVNS) Reporiing and
Surveillance Requirements for Small Sites Projeets

Policies. Procedures APPROVED: "kaxfé[/\f V/

and Plans { /EMCBC Director /

1.0

4.0

i
PURPOSE \/

The purpose of this Procedure is to establish reporting and surveillance requirements for
Farned Value Management System (1:VMS) at the Small Siles Projcets.

APPLICABILITY

This procedure applies to Small Site Projects managed by the EM-3.2 Office Director
with a Total Project Cost greater than $20M and an approved Baseline (CD-2): Argonne
National Laboratory (ANL), Mound QU-1, Brookhaven National Laboratory (BNL),
Energy ‘T'cchnology Engineering Center (ETEC), Moab, Stanford Lincar Accelerator
Center (SLAC), Scparations Process Research Unit (SPRU), and West Valley
Demonstration Project (WVDDP).

REQUIREMENTS

3.1 DOE O 413.3A, Program and Project Management for the Acquisition of Capital
Asscts, July 2006 '

[ O%]
L]

Palicy, EMCDBC P 413.3, Subject: Program and Project Managemenl lor the
Acquisition of Capital Asscls, dated August 6, 2007

3.3 Memo, LE. Surash to Distribution, Subject: “Establishing the Requirements for an
Earned Value Management System, Standardizing Minimal Reporting
Requirements, and Implementing and Earned Value Management Syslem
Surveillance Program™ dated July 6, 2007

RESPONSIBILITIES

4,1 Qffice Dircctor

4.1.1  Ensure consistent implementation of EVMS reporling between
sites.

472 Site Manager/Federal Project Dircclor

421 Ensurc that the Conlractors at the Small Sites are submitting monthly
EVMS reports in accordance with EM requirements;
4.2.2 Review conlractor monthly EVMS data for completeness and accuracy;

1
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42.3  Assure that environment, safety, health, quality assurance, and security
requirements are met for all CD and BCP actions;

42.4  Ensure that monthly EVMS data is entered into IPABS Project Execution
Module (PEM); and

42,5  Approve contractor modifications to the OMB reporting formals Lo
accommodale site specific necds.

4.2.6  Ensure site assessment and surveillance procedures include an EVMS
Surveillance Plan.

4.3  EMCBC Planning Team Program Analyst

4.3.1 Review and analyze LVMS site repotts, as requested;
4.3.2  As the Small Sites IPABS Administrator, ensure completeness and
timeliness of data entries.

PROCEDURE

5.1 The objective of this procedure is to ensure that project performance arce
consistent in accordance with (1) the Office of Environmental Management (EM)
requircments per the Integraled Planning, Budgeting and Accounting System
(IPABS), (2} the Office of Management and Budget (OMB) contract performance
report formats, and direction provided by the Deputy Assistant Secretary for
Acquisition and Project Management (1EM-50) as described in Requirement 3.3 of
this procedure;

5.2 Review Contractors EVMS reporls to ensure compliance with IEM requirements
(i.c. use of OMB contract reporting formals per Attachment A);

5.3  Review Contractor EVMS reports using the ANSI/EIA-748-A EVMS Guidelines
(Attachment B) to document compliance;
5.4  Lnter, review and approve the following EVMS data in [IPABS/PEM: BCWS,

BCWP, ACPW, BAC, EAC, Management Reserve Remaining (MRR), Status of
the Project, Variance analyses, Corrective Actions, and Progress Toward and
Lstimated Completion of Recovery;

5.5  Monthly reviews are conducted per site assessment and surveillance procedures.

RECORDS MAINTENANCE

Records should be submitted consistent with sites reporting and surveillance procedures.

e
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7.0  ATTACHMENTS

7.1 Attachment A, Office of Management and Budget Confract Reporling Formats:

7.1.2  TFormat 1, DD Form 273411, Mar 05, Work Breakdown Structure

7.1.3 Format 2, DD Form 273412, Mar 05, Organizational Calcgories

7.1.4 Tormat 3, DD Form 273413, Mar 05, Baseline

7.1.5 Format 4, DD Form 2734 14, Mar 05, Staffing

7.1.6  Format 5, DD Form 273415, Mar 05, Explanations and Problem
Solving

7.2 Atlachment B - ANSI/EIA-748-A EVMS Guidelines
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Attachment A, Office of Management and Budget Contract Reporting Formats
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Attachment B, ANSI/EIA-748-A TVMS Guidelines
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