Department of Energy
Washington, DC 20585

JUL 0 6 2007

MEMORANDUM FOR DISTRIBUTION

THROUGH: INES TRIAY %/
CHIEF OPERATING OFFICER

OFFICE OF ENVIRONMENTAL MANAGEMENT

FROM: J.EsurRasH (/)AL
DEPUTY ASSIST CRETARY FOR
ACQUISITION AND PROJECT MANAGEMENT
OFFICE OF ENVIRONMENTAL MANAGEMENT

SUBIJECT: Establishing the Requirements for an Earned Value
Management System, Standardizing Minimal Reporting
Requirements, and Implementing an Earned Value
Management.System Surveillance Program

In accordance with the requirements of Department of Energy (DOE) Order
413.3A, Program and Project Managementfor the Acquisition o Capital Assets,
all contracts for an EM line item or EM clean-up project that have a total project
cost or near-term baseline of $20M or greater must employ an Earned Value
Management System (EVMS) that is compliant with the American National
Standards Institute/Electronic Industries Alliance (ANSI/EIA)-748A Standard.
Projects between $20M and $50M must be self certified by the contractor as
compliant with the standard, and projects $50M or greater must be reviewed and
certified by the Department. Certification reviews should occur at Critical
Decision-:! and are conducted by the Office of Engineering and Construction
Management (OECM). To schedule a review, contact the Office of Project
Management Oversight.

To strengthen the requirements for implementing an EVMS system that is
compliant to the ANSI/EIA-748A Standard, all contracts should meet the intent of
Attachment 1, Contractor Requirements Document. In addition, contracting
officers should utilize the Federal Acquisition Regulation (FAR) Subpart 34.2-
Earned Value Management System, and clauses 52.234-2, 3, and 4 to ensure the
EVMS requirements are clearly stated. The exact wording will be at the
discretion of the contracting officer; however, the expectation is that the contactor
will have an Earned Value (EV) system that must be certified.

In order to establish & minimal EV reporting requirement, effective September 1,
2007, all projects should report EV data in.the following five Office of
Management and Budget Contract Performance Report Formats
(DID-MGMT-81466):
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(a) Format 1, DD Form 273411, Mar 05, Work Breakdown Structure

(b) Format 2, DD Form 273412, Mar 05, Organizational Categories

(c) Format 3, DD Form 273413, Mar 05, Baseline

(d) Format 4, DD Form 273414, Mar 05, Staffing

(e) Format 5, DD Form 2734/5, Mar 05, Explanations and Problem Analysis,

These formats may be modified to add additional information or to meet unique
EM reporting requirements, such as the three elements making up the life cycle
cost (prior, near-term, and out-year planning estimate range); however, basic EV
elements of the formats should remain. Other reporting information and data like
safety, schedules, milestones, regulatory requirements, etc. may be added to the
monthly report at the discretion of the Federal Project Director to ensure proper
oversight can be performed and the project can be managed.

Finally, each site should develop an EV surveillance plan by October I, 2007,
which will establish a plan for the site to review the contractor's EV system on a
monthly basis, reviewing reports (CPRs, Risk Plans, BCP Logs, Variance Reports
and Corrective Action Plans) and periodically sampling a set of the 32 guidelines
established in the ANSI/EIA-748A Standard and Intent Guide. Surveillance
should be a continuous activity throughout the contract period of performance to
ensure that the contractor is utilizing the EV system that was certified or is
utilizing an EV system that is capable of being certified. The results of the
surveillance reviews should be provided to the Chief Operating Officer and the
Office of Project Management Oversight. Any deviations or changes in the
certified system or practices that are not in compliance with one of the 32
ANSI/EIA -748A guidelines should be highlighted in the report to Headquarters
to determine if additional actions are required. The Office of Project
Management Oversight can provide assistance in developing the surveillance plan
and conducting the reviews.

If you have any further questions, please call me at (202) 586-3867 or Jay
Rhoderick, Director, Office of Project Management Oversight at, (301) 903-7211.

Attachment



Distribution

Michael J. Weis, Acting Manager, Richland Operations Office
Shirley Olinger, Acting Manager, Office of River Protection
Frazer R. Lockhart, Manager, Rocky Flats Project Office

Jeffrey M. Allison, Manager, Savannah River Operations Office
David C. Moody, Manager, Carlsbad Field Office

William E. Murphie, Manager, Portsmouth/Paducah Project Office
Jack Craig, Manager, Consolidated Business Center. ,
Cynthia Anderson, Director, Site Support and Small Projects
Lloyd Nelson, Director, Brookhaven Federal Project Office
Richard Schassburger, Director, California Sites Project Office
John Rampe, Director, Separations Process Research Unit

Bryan Bower, Director, West Valley Demonstration Project Office
Donald Metzler, Director, Moab Federal Project Office

Elizabeth D. Sellers, Manager, Idaho Operations Office

Gerald Boyd, Manager, Oak Ridge Office

cc:

Richard B. Provencher, Deputy Manager Idaho Operations Office

Bruce B. Scott, Associate Administrator for Infrastructure and Environment
(NA-50)

Steve McCracken, Assistant Manager, Oak Ridge Office
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