Department of Energy
Washington, DC 20585

June 25, 2007 ) ,

MEMORANDUM FOR DISTRIBUTION W ;

FROM: CHARLES E. ANDERSON (Acting for)
: ASSISTANT SECRETARY FOR
ENVIRONMENTAL MANAGEMENT

SUBJECT: Guidance for Implementing Baseline Changes to Reflect
Funding Targets for Fiscal Year 2008 through the
Out-Years

I am directing that the sites develop performance baselines with a minimum five
year duration and that those baselines be validated and receive critical decision
approval by the acquisition executive by December 1, 2007. The Office of
Strategic Planning and Analysis has provided a funding profile, by site, for the
period FY 2008 through FY 2030 (see attachment). In most cases, the funding
targets are below those assumed in current project baselines resulting in the need
to realign current project baselines with the new funding targets. This will ensure
that our baselines accurately reflect budget realties, current work planning and
execution, changes to schedule and lifecycle costs, and maintain the integrity of

~ project performance reporting. Headquarters is initiating an effort to re-visit out-
year funding profiles with the sites to provide a more optimum allocation of
funding resources across the cleanup projects, as well as to potentially
accommodate new excess facility D&D work scope from other programs.
Guidance on this effort will be issued separately.

The revised baselines must confornito the attached target funding profile and
have a minimum duration of five years, regardless of ongoing or planned
procurements. The baseline should not be developed based on above-target
funding assumptions or overly optimistic assumptions.

The baselines, as currently reflected in the Integrated Planning and Budgeting

System (IPABS) Planning Module, should be used as the basis for analyzing

project deviations. A Baseline Change Proposal reflecting the baseline changes

necessary to meet the new funding targets and out-year assumptions should be

submitted through the IPABS Change Request Tool. Please notify me

immediately should you determine that usage of the funding profile creates a s
significant delta between the assumed funding profile and proposed baseline that

would invalidate a completed External Independent Review.

For those projects which are not yet validated, sites should begin planning for an
Independent Project Review or an External Independent Review, based on the
approved April 24, 2007, Protocol for Environmental Management Cleanup
Projects, beginning in July 2007.
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If you have any further questions, please call Jack Surash, Deputy Assistant
Secretary, for Acquisition & Project Management (202) 586-3867.
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Michael Weis, Acting Manager, Richland Operations Office -
Shirley Olinger, Acting Manager, Office of River Protection
Frazer R. Lockhart, Manager, Rocky Flats Project Office
Jeffrey M. Allison, Manager, Savannah River Operations Office
David C. Moody, Manager, Carlsbad Field Office
William E. Murphie, Manager, Portsmouth/Paducah Project Office
Jack Craig, Manager, Consolidated Business Center Ohio
Cynthia Anderson, Director, Site Support and Small Projects
Lloyd Nelson, Director, Brookhaven Federal Project Office
Richard Schassburger, Director, California Sites Project Office
John Rampe, Director, Separations Process Research Unit
Bryan Bower, Director, West Valley Demonstration Project Office
Donald Metzler, Director, Moab Federal Project Office
Elizabeth D. Sellers, Manager, Idaho Operations Office

Gerald Boyd, Manager, Oak Ridge Office
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