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FORM INSTRUCTIONS
1. Place an “X” in the box to identify what type of assessment or oversight is being documented on the form based on the following descriptions:
ASSESSMENT/MANAGEMENTASSESSMENT is an assessment performed as described in the guidance provided in DOE G 414.1-1C, Management and Independent Assessment Guide and DOE O 414.1B, Quality Assurance.  These assessments are typically planned and are conducted by managers or designated personnel knowledgeable in the subject areas.  The purpose is to assess their organization’s performance with regards to such things as safety, quality, mission completion, and performance against technical or financial goals and objectives.  These assessments are less formal than Independent assessments and can take the form of reviews, evaluations, inspections, tests, checks, surveillances, etc.

OVERSIGHT is a form of assessment using the guidance provided in DOE G 226.1-2A DOE G 226.1-2A,  Federal Line Management Oversight of department of Energy Nuclear Facilities and DOE O Order 226.1B, Implementation of Department of Energy Oversight Policy.  Oversight is typically unplanned informal observations conducted by facility representatives or other personnel knowledgeable in the subject areas.  Oversight is day to day operational awareness activities assessing performance against safety, quality, and environmental requirements and performance against technical or financial goals.

1. Complete lines 1, 3, 4 and 5 with the Assessor name and title, date(s) of the assessment, and location of the assessment.

1. Complete lines 6, 7, and 8 with the activity(s) observed, interfaces/interviews, and documents Reviewed.  When recording the activity(s) observed, record approximate time, date and location.  When recording Interfaces/Interviews, record position titles and do not record names unless critical to the issues identified. Record document numbers, revision number, issue dates and titles of all documents reviewed.  

1.  Complete line 9 with a brief description of the results of the assessment including additional information that may clarify any issues identified.  The key is to provide enough detail so that readers will understand any issues identified.

1. Complete Line 10 by listing any Issues Identified during the assessment.  Issues should be in the PRE (Problem/Reason and Example) format as described in Subject Area:  Quality Oversight and Assessment paragraph “Documenting Issues”. When the issue is a significant deficiency or deficiency, the issue statement should always reference the Requirement.

1. When the assessment is form is completed, sign and date the assessment report on line 2. 
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