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Revision 0
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1.0 [bookmark: _Toc331098398][bookmark: _Toc526817987]INTRODUCTION

(Description of the overall requirements driving the Assessment)

(Description of entity being assessed)

(Description of Lead Assessor appointment)
2.0 [bookmark: _Toc331098399]PURPOSE

(Describe the purpose of the assessment)
3.0 [bookmark: _Toc331098400]SCOPE

(Describe the scope of the assessment including entities (both contractor and DOE) to be reviewed, physical locations, functional areas, and other bounding information.) 

4.0 [bookmark: _Toc331098401]	VERIFICATION APPROACH    

	(Description of reference material, guides, and handbooks utilized to guide the audit personnel)

(Description of CRADs, checklists, or other review aids and how they are assigned to team members) 


[bookmark: _Toc331098402]Significant Deficiencies:  Deficiencies that if uncorrected, could have a serious effect on the environment, safety, health, security, or operational integrity.  This includes Significant Conditions Adverse to Quality.  An “Extent of Condition” determination should be considered. Significant Deficiencies shall be tracked, corrective action plans reviewed and corrective actions verified.

Deficiencies:  Non-compliances with procedural, contractual or regulatory requirements identified during an assessment.  This includes Conditions Adverse to Quality.  They are used to indicate inadequacies or safety issues that warrant management attention.  Deficiencies shall be tracked, corrective action plans reviewed and corrective actions verified.
Observation:  A condition (either positive or negative) that should be brought to the attention of Line Management but does not meet the definition of a deficiency (e.g., a noteworthy practice that may serve as a model for other organizations or an opportunity for improvement).

5.0 	TEAM ORGANIZATION, COMPOSITION, AND QUALIFICATIONS

(Description of the team composition including number of DOE staff and subcontract Subject Matter Experts. ). 

(Basis for team selection including; established expertise in one or more functional areas, assessment experience, familiarity with the site/facility missions and processes, knowledge, understanding, and training of the subject area, and qualifications.)



6.0 [bookmark: _Toc306344985][bookmark: _Toc306344986][bookmark: _Toc331098403]TEAM PREPARATION

(List required reading or training necessary to perform the assessment) 

[bookmark: _Toc331098404]7.0	SITE COORDINATION AND SUPPORT

(Describe anticipated site coordination and support and who will be the site point of contact.)
[bookmark: _Toc331098405]8.0	SCHEDULE

(List Schedule Dates.)

[bookmark: _Toc331098406]9.0	CLOSEOUT AND REPORT

Describe the timing for the draft report for Contractor factual accuracy and final report will be submitted to site management and SEC within 60 days of the assessment completion, with a recommendation for approval of the SEC ISMS Description. The report will identify specific strengths and weaknesses.  Issues will be categorized as Concerns, Findings, and, Comments.  Issues identified through this verification will be addressed through a Corrective Action Plan.  Actions will be tracked to completion.
[bookmark: _Toc331098407]10.0	REFERENCES
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[bookmark: _Toc36018164][bookmark: _Toc36031129][bookmark: _Toc192384165][bookmark: _Toc221441160]
2

[bookmark: _Toc331098408]ATTACHMENT A:  TEAM LEADER LETTER OF APPOINTMENT



[bookmark: _Toc331098409][bookmark: _Toc36031130][bookmark: _Toc274057744][bookmark: _Toc274057977][bookmark: _Toc274058795][bookmark: _Toc274059728][bookmark: _Toc282961280]ATTACHMENT B:  CRITERIA REVIEW AND APPROACH DOCUMENTS
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[bookmark: _Toc331098410]ATTACHMENT C:  TABLE OF TEAM MEMBER ASSIGNMENTS
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Appendix C

Table of Team Member Assignments

Team Lead:  
Team Coordinator:  

	Functional Area
	Reviewer
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