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	A Software Test Control Plan (STCP) form shall be submitted to document and explain the software testing scope and strategy.  Successful completion of the STCP shall demonstrate that the software will adequately and correctly perform all its intended functions.  Attach additional supporting information as needed.  This form is used as a cover page.  

	Unique Identification Number (UID):  

	Summary:  (Provide a brief and clear statement that concisely describes the goals of the overall testing strategy.  Explain requirements and expectations.  Provide an overview of the testing scope, strategy, schedule, and risks.)


	Test Procedures, Test Scripts and/or Test Cases:  (Describe test procedures, test scripts, and/or test cases that are planned for use with the current release.  Identify any known deficiency in any existing or missing tests and the actions planned to correct or mitigate the condition.)


	1. Test Coverage:  (Describe the test coverage planned. Reference or attach mapping and justification of adequacy.)



	2. Test Schedule and Execution:  (Specify the milestones of the test schedule planned and the strategy of execution for the current release.  Reference or attach schedule.  Identify any known deficiency in schedule e.g.; resource allocation, special test configurations unavailable, etc. and the actions planned to correct or mitigate the condition.)

	3. Test Results:  (Describe the process and the requirements for documenting test results that will be followed for the current release.)



	4. Problem Reporting and Disposition:  (Describe how problems identified during testing of the software code are reported, tracked, and resolved.  Note:  These problems may need to be documented through the Problem Reporting and Corrective Action, AFP-AP-09.)


	5. Acceptance Testing Metrics:  (Detail what metrics will be collected, monitored, trended, and reported for acceptance testing.  Describe how these metrics will be used in decision-making.)



	6. Test Records:  (Describe the process and the requirements for documenting test records that will be followed for the life-cycle of the software.)



	7. Risks to the successful completion of the test plan.  (List major assumptions and identify significant constraints on testing such as resource availability, schedule changes, and time constraints.  Identify the level of risk associated with each assumption and specify a contingency plan for each risk factor with details of the mitigating actions that are to be implemented should the potential risk occur.)
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