Data Date 04-May-16
Run Date 04-May-16

L_Cesium Removal Team Schedule

Proj
Bas

ect: TCCR Working Schedule
eline File:

TASK filters: Not Complete_1, TCCR Team No Proposal.

#

ik

12
13
14
15
16

17
18
19
20
21
22

23

24
25
26
27
28
29
30
31
32
33
34

35

[-(Blank | SEQ|PODO: POD | Activity ID
Column) [ Sequ| Perf Org

CESIUM REMOVAL

Tank Closure Cesium Removal

TCCR Milestones

20 CR-01-01-1183

CR-01-01-1442
CR-01-01-0121

CR-01-01-0122
CR-01-01-0170
CR-01-01-1333

TCCR Engineering & Technical

03 |L.DO.PRG CR-01-01-1496

03 | LWD CR-01-01-1030
03 | LWD CR-01-01-1031
05 | LWM CR-01-01-1666
05 | LWM CR-01-01-1676
05 | LWM CR-01-01-1686
05 LDA CR-01-01-1986
05 | LWM CR-01-01-1996
05 |L.DA CR-01-01-1696
07 | LWM CR-01-01-1706
07 | LWM CR-01-01-1716
07 | LWM CR-01-01-1726
07 | LDA CR-01-01-1966
07 | LWM CR-01-01-1956
07 |LDA CR-01-01-1736
09 CR-01-01-0150
09 CR-01-01-1786
09 CR-01-01-1796
09 CR-01-01-1806
1 CR-01-01-1826
1 CR-01-01-1836
1 CR-01-01-1846
1 CR-01-01-1856

L.SR CR-01-01-1816

CR-01-01-0151

' Activity Name

SRR Award Cesium Removal Subcontract

FY17 Funding

Construction Start (PLACE HOLDER ONLY -
FINAL DATE TBD)

Construction Complete (PLACE HOLDER
ONLY - FINAL DATE TBD)

Start RA (PLACE HOLDER ONLY - FINAL
DATE TBD)

TCCR Project Complete - Ready for Hot
OPS

DOE Review/Approve Salt Compliance
Paper

UWMQE - TCCR Treatment Process
PARC - TCCR TreatmentProcess
Draft NCSE (URS PS)

Internal Review NCSE

NCSE - Incorporate Internal Comments

Review NCSE

Incorporate Comments NCSE

Approve NCSE

Draft NCSASR (URS PS)

Internal Review NCSASR

NCSASR - Incorporate Internal Comments

Review NCSASR

NCSASR - Incorporate Comments
Approve NCSASR

SRR Prepare TR&C

TR&C - Review & Comment
TR&C - Incorporate Comments
Approve TR&C

SRR Prepare MT

MT - Review & Comment

MT - Incorporate Comments
Approve MT

Develop Hg Atmospheric Modeling (SRNL)

Eng Provide Rad / Non-Rad Emission Data
for NESHAP Eval

Start

05-Jan-16 A

05-Jan-16 A

30-Jun-16

25-Apr-17

19-Mar-18

29-Jan-16 A

29-Jan-16 A

04-May-16
18-May-16
23-Sep-16
05-Oct-16
11-Oct-16

17-Oct-16
21-Oct-16
27-Oct-16
27-Oct-16
02-Nov-16
08-Nov-16

14-Nov-16
18-Nov-16
28-Nov-16
03-Oct-16
31-Oct-16
04-Nov-16
10-Nov-16
03-Oct-16
31-Oct-16
04-Nov-16
10-Nov-16
21-Oct-16

16-Nov-16

Finish

18-Apr-18

18-Apr-18

18-Apr-18

30-Jun-16*

01-Oct-16*

17-Jan-18

18-Apr-18

24-Apr-17

04-May-16

17-May-16
23-May-16
04-Oct-16
10-Oct-16
14-Oct-16

20-Oct-16
26-Oct-16
01-Nov-16
01-Nov-16
07-Nov-16
11-Nov-16

17-Nov-16
23-Nov-16
01-Dec-16
28-Oct-16
03-Nov-16
09-Nov-16
15-Nov-16
28-Oct-16
03-Nov-16
09-Nov-16
15-Nov-16
05-Dec-16

01-Dec-16

TF

0

0

-210

590

590

10

10
10
320
320
320

320
320
520
320
320
320

320
320
320
660
660
660
660
660
660
660
660

950

2016

2017

2018

JAug ISepIOctI N IDec

Jan[Feb[MarIApr MayIJunIJuI IAug ISepIOctI N IDec

Janl F IMarIAprIMayIJunIJuI IAug[SepIOctI N IDec

Jan I F IMar [Apr IMayI

DOE

i A

3 SRR Awar

Review/Appro

VMQE - TCCR
ARC - TCCRT)

r

d Cesium Removal Subcontract

9 FY17 Funding

\ve Salt Compliance Paper

Treatment Process

eatmentProcess

HC] Draft NCSE (URS PS)
Internal Review NCSE
NCSE - Incorporate Inter

Review NCSE

Review NGSASR
NCSASRE- Incorpo
Approve: NCSASR

SRR Prepare TR&C

Paie

1 TR&C - Incorporate
Approve TRR&C

SRR Prepare MT
MT - Review{& Comm

Approll/e Mir

Develop Hg Atmo|

Eng Provide Rad

al Comments

NCSE

S)
SR

Incorporate Comments
_Approve NCS
Draft NCSAS:R (URS H
Internal Review NCSA
NCSASR - incorporate Internal Comments

ate Comments

TR&C - Revipw & Comment

omments

Nt

MT - Irjcorpprate Comments

spheric Modeling (SRNL)

Non-Rad Emission Data fo

NESHAP Eva

g

Construction Comp|

3 Start RA |

=9 TCCI
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Data Date 04-May-16 L_Cesium Removal Team Schedule Project: TCCR Working Schedule

Run Date 04-May-16 Baseline File:
) TASK filters: Not Complete_1, TCCR Team No Proposal.
# --(Blank | SEQ'| PODO: POD | Activity ID Activity Name Start Finish TF 2016 2017 2018
ol | S Pt O JAug ISepIOctI N IDec Jan [Feb[Mar [Apr MayIJun Jul IAug ISepIOct N |Dec Jan| F IMar [Apr [MayLJunJ Jul lAug [SepIOctI N IDec Jan| F |Mar | Apr IMayI
36 CR-01-01-2446 Engineering Evaluation of Stack Height 06-Dec-16 19-Dec-16 0 I'>q_IEngir‘|'.leering Evpluation of Stack Height ;
37 CR-01-01-1173 gRR Prep Tie-In / Infra / Utilities Design 23-Jan-17 24-Apr-17 590 "EE,:f'___S_I?_R__F_’r_(gr_)_'[i_e_—_lrj_/_l_rlf_rgsi_/_ Utilities Design Output
utput i P
38 TCCR CHAP / DSA 01-Jul-16 10-Aug-17 1480 .
39 13 |L.FSI CR-01-01-0159 SRR Draft Flowsheet 01-Jul-16 29-Jul-16 60 SRR Drdft Flowsheet '
40 13 L.FSI CR-01-01-2006 Flowsheet Review & Comment 01-Aug-16 04-Aug-16 60 Flowshget Reyiew & Comrﬁ:ent i i
41 13 L.FSI CR-01-01-2016 Flowsheet Incorporate Comments 05-Aug-16 10-Aug-16 60 Flpwsheet In¢orporate Corinments ' I
42 13 | L.FSI CR-01-01-2026 Flowsheet Approval 11-Aug-16 16-Aug-16 60 _Hlowgheet Approval I I ;
43 14 CR-01-01-1746 SRR Prepare Flammability Calc 17-Aug-16 14-Sep-16 140 ;| SRR [Prepare Flamm:ability Cal ' .
44 14 CR-01-01-1756 SRR Flammability Calc - Review & Comment | 15-Sep-16 20-Sep-16 140 ¥ ] BRA Hammablity C:alc - Review & Comment ' .
45 14 CR-01-01-1766 SRR Flammability Calc - Incorporate 21-Sep-16 26-Sep-16 140 'IP SRR Flammalbility ¢a|c - Incgrporate Comments .
Comments ' '
46 14 CR-01-01-1776 SRR Approve Flammability Calc 27-Sep-16 30-Sep-16 140 ,[[Iﬂ__S_E R{Approvd FIar%lmabiIity Calc i i
47 15 |LWM CR-01-01-1162 SRR Prepare CHAP 25-Aug-16 22-Sep-16 320 'HZE SRR-EFrepare :HAFE’ : I
48 15 LDA CR-01-01-1616 SRR Sub SIRC 23-Sep-16 = 06-Oct-16 | 1100 ] SRR Sub SIRC ! P
49 15 | LFSI CR-01-01-2336 SRR Develop IDP Calc 23-Sep-16 = 20-Oct-16 = 880 I [ SRR Devdiop IDP Calc o
50 15 CR-01-01-2376 SRR Develop Accident Analysis 23-Sep-16 06-Oct-16 1100 -IPDL_}'S %;F Develop Act%ident Analysis ,
51 15 |L.DA CR-01-01-2346 SRR IDP Calc - Review & Comment 21-Oct-16 26-Oct-16 880 ' '$RR IDP|Calc; - Review|& Comment ' :
52 15 | L.FSI CR-01-01-2356 SRR IDP Calc - Incorporate Comments 27-Oct-16 01-Nov-16 880 ' E?[]' SRR IDIP Cal:b - Incorpprate Comments .
i ik : oo
53 15 | L.DA CR-01-01-2366 SRR Approve IDP Calc 02-Nov-16 | 07-Nov-16 | 880 : g SRR Af provfe IDP Calg
54 15 |L.DA CR-01-01-1626 SRR SIRC 08-Nov-16 17-Nov-16 880 ; L_"EELSRR SIRC.i '
55 15 LWM CR-01-01-1606 SRR CHAP Control Selection 20-Dec-16 20-Jan-17 680 *I:g $RR CHAP Control Selection ' .
56 15 |LWM CR-01-01-1283 SRR Draft DSA/TSR Revision 23-Jan-17 01-Feb-17 680 : : ->E|i__S_RR Draft DSA/TSR Revision .
57 16 LWM CR-01-01-1656 SRR Prepare DSA Implementation Plan 23-Jan-17 03-Feb-17 910 . . '_ SRR Prepare DSA Implementation F;JIan :
58 24 | L.DA CR-01-01-1876 Review DSA/TSR Revision 02-Feb-17 09-Feb-17 680 ' ' ili?evievw DSA/TSR Revision '
59 24 LWM CR-01-01-1886 Incorporate Comments DSA/TSR Revision 10-Feb-17 22-Feb-17 680 . . Incolporate Comments DSAFI'SI:R Re\ilision
60 24 | L.DA CR-01-01-1896 Pre-FOSC 23-Feb-17 28-Feb-17 680 : : i 1 prefFOSC :
61 24 LWM CR-01-01-1906 Incorporate Pre-FOSC Comments 01-Mar-17 03-Mar-17 680 - - ' Incprporate Pre-FOSC Comménts -
| 62 24 | LWM CR-01-01-1916 Perform Consistency Review 06-Mar-17 09-Mar-17 680 ; ; i Pefrform Consistency Review ! ;
63 24 | L.DA CR-01-01-1926 FOSC 10-Mar-17 10-Mar-17 680 . FOSC .
| 64 24 | LWM CR-01-01-1936 Submit DSAto DOE 13-Mar-17 14-Mar-17 680 ' ' ibmit DSAto DOE '
65 24 LDOENG | CR-01-01-1293 DOE Approve DSA 15-Mar-17 = 08-Jun-17 | 680 i i _DOEApproveDsa ! |
66 24 | LDA CR-01-01-1946 SER Approval 09-Jun-17  09-Jun-17 | 680 _SERApproval | |
67 24 LOP CR-01-01-1303 DSA Implementation 12-Jun-17 | 10-Aug-17 | 1480 i | DSA implefmentation | |
68 CR-01-01-1430A Prepare Final Major Mod Determination 01-Jul-16 15-Jul-16 1230 P epar:g Fipal Miaor Mod )etel‘;mination ' ' ,
69 CR-01-01-1431 SRR Brief DOE on Major Mod Determination 18-Jul-16 22-Jul-16 1230 ___:‘1F_2_F§Er_ig DQ I_,'%_c_)p_l}/le_ljp ModI Determirjation i i i
70 CR-01-01-1432 Develop STD 1189 Implementation Strategy 18-Jul-16 22-Jul-16 1230 __ggy_e_l';(_)p_s_'l'_[_)_ i}i}_g_l_rp_glé ment:ation Strategy (if needed) i i i
(if needed) ; 5 : P
71 TCCR Procurement 20-Apr-16 A 30-Jun-16  -370
72 18 | L.PG CR-01-01-0084 Develop Justification for Award (JFA) 20-Apr-16 A 15-Jun-16 -240 Develgp Ju:§tific atio 1§f)r Award (J F,:A) . . '
73 18 |L.PG CR-01-01-0085 JFAIRT 16-Jun-16 17-Jun-16 | -240 | ﬁ JFAIRT . . ' ' .
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Data Date 04-May-16 L Cesium Removal Team Schedule Project: TCCR Working Schedule
Run Date 04-May-16 B Baseline File:
) TASK filters: Not Complete_1, TCCR Team No Proposal.
# --(Blank | SEQ'| PODO: POD | Activity ID Activity Name Start Finish TF 2016 2017 2018
ol | S Pt O JAug ISepIOctI N IDec Jan [Feb[Mar [Apr IMay|Jun| Jul |Aug |Sep| Oct| N |Dec Jan| F IMar [Apr [MayLJun| Jul |Aug |SepJOctJ N [Dec Jan| F |Mar | Apr IMayI
18 L.PG CR-01-01-0086 Issue JFA to DOE 20-Jun-16 20-Jun-16 -240 IssuelJFA Ito DOE ' ' ' ' ' '
18 | L.DO.PRG | CR-01-01-1486 DOE Rvw JFA 21-Jun-16 | 28-Jun-16 | -240 DOH Rvw JFA | | oo
19 LPG CR-01-01-2476 Subcontract Prep 04-May-16 = 10-May-16 = -160 Sulfcontract|Prep!
19 | L.PG CR-01-01-2486 Negotiate Subcontract Terms 11-May-16 = 26-May-16 | -160 egotiate|Subcontfact[lerms | ¢ oo
19 |LPG CR-01-01-2496 Issue Draft S/C to Supplier 27-May-16 31-May-16 | -160 ssue Draft S/é: to Supélier
19 LPG CR-01-01-2506 Supplier Approve SIC 01-Jun-16 = 14-Jun-16 | -160 Suppligr Aprovp S/}
20 L.OQA CR-01-01-1566B QSL Team Reviews Supplier QSL 04-May-16 | 05-May-16 | -210 QSl| Team Reviews S{ipplier|Q$L Qulestionnaire Relsponses oo
Questionnaire Responses ' ' ' ' ' ' '
20 LOQA CR-01-01-0044 QSL Audit at Vendor Facilities 09-May-16* = 12-May-16 | -210 QYL Audit af Ventior Faciltigs
20 |L.QA CR-01-01-2166 Prepare and Issue Audit Report 16-May-16 | 19-May-16 | -210 Plepare ard Issue Audit| Repgrt | ! R
20 LQA CR-01-01-2176 Close Audit Findings 23-May-16 = 23-Jun-16 = -210 =M Close Audit Fifding$
20 CR-01-01-2546 72 Hour DOE Notification of Award 21-Jun-16 | 23-Jun-16 | -190 2 Hour DOE Notification of Award oo
85 20 LOA CR-01-01-2186 QA Audit/Add Supplier to QSL (SRNS) 27-Jun-16 | 28-Jun-16 | -210 QA Audit/add|Supgiier fo Q). (SRNS)
86 20 LPG CR-01-01-1576 Subcontract Signed and Awarded 29-Jun-16 = 30-Jun-16 = -210 Subpontrict Bigngdland Awrded
87 TCCR Project Management 05-Jan-16 A 24-Jun-16 4520
88 001 CR-01-01-1586 Prepare and Approve BCP 684 for TCCR 20-Apr-16 A | 06-May-16 60 “Prepare and Appréve BCH :534 or Té:CR EContractAward , , ,
Contract Award
89 001 | L.PC CR-01-01-2526 Open Project Codes/Complete FYFL 09-May-16 = 09-May-16 = 60 Opfn Project Codes/Compilete FYFE |
90 001 CR-01-01-2536 Approve Purchase Req 10-May-16 | 12-May-16 60 ____?rove Pu cha&ie Req
91 25 | L.PM CR-01-01-2396 Project Management Plan/Staffing Plan 05-Jan-16 A = 31-May-16 -40 Project Management Rlan/Staffinly Plar b '
92 25 | L.PM CR-01-01-2466 Staffing Key Positions and Hire 20-Apr-16 A = 24-Jun-16 -240 Staffing Kéy P )sitimé] and Hi:||e i i i i
93 25 LPM CR-01-01-2386 Risk Assessment 09-May-16 = 20-May-16 = 4760 skassegsment | [V ] 7 N
94 TCCR Regulatory 24-May-16 ~ 16-Mar-18 0
95 02 CR-01-01-0110 Prepare IW Permit Mod (Need TR&C) 16-Nov-16 08-Dec-16 660 i +I:;| Priapar(ie IW Pernit Mod (Need TR&C) i i i
96 02 CR-01-01-0111 Review IW Permit Mod 09-Dec-16 = 15-Dec-16 = 660 {1 B0 Aeview 1w Permit Mod
97 02 CR-01-01-0112 Incorp Comments IW Permit Mod 16-Dec-16 | 22-Dec-16 | 660 i i [>g Incorp Comments IW Permit Mod {1
98 02 LDO.PRG  CR-01-01-0113 SRR / DOE Approve IW Permit Mod 27-Dec-16 = 18-Jan-17 | 710 {| |0 $RR/DOEApprove W PermitMbd | |
99 02 CR-01-01-0114 PE Approval IW Permit Mod 27-Dec-16 | 25-Jan-17 | 660 i t| |03 iPEAppropal W PermitMod | ¢
100 02 CR-01-01-0115 SRR Senior Mgmt Approve IW Permit Mod 26-Jan-17 08-Feb-17 660 . . . ] SRR Spnior Mgmt Approve IV\/; Perlirnit Miod
101 02 CR-01-01-0116 STI Review IW Permit Mod 09-Feb-17 10-Feb-17 660 i i i STI Rgview IW Permit Mod i i i
102 02 CR-01-01-0118 Transmit IW Permit Mod to SCDHEC 13-Feb-17 14-Feb-17 660 i i i Transmit IW Permit Mod to S‘:Z:DHEEC i
103 02 LDO.PRG  CR-01-01-0119 SCDHEC Rvw & Approve IW Permit Mod 15-Feb-17 = 12-Apr-17 = 660 ] SCDHEC Rvw & Approvk IW Permit Mo
104 04 CR-01-01-0123 Redline BMP/SPCC (Best Management 13-Apr-17 18-May-17 1810 i i i i |: Redline BMP/S:;PCC;Z (Beist Managgment Pragtices / Spill Pre¢
Practices / Spill Prevention Control and ! ! ! ! ! ! !
Countermeasures) i i i i i i i
105 04 CR-01-01-1049 Apprv Redline BMP/SPCC (Best 19-May-17 = 23-Jun-17 | 1810 " Apprv Réding BMPISPCC (flest Mandgempnt Practic
Management Practices / Spill Prevention ! ! ! ! ! ! !
Control and Countermeasures) i i | i P i
106 04 CR-01-01-0130 Prepare PE Letter IW Permit (PRED 18-Jan-18 31-Jan-18 0 i i i i i i i ’E Prgpar¢ PE Lette|
Construction Complete) , , , , , , ,
107 04 |LDO.PRG  CR-01-01-0131 SRR/DOE/PE Apprv PE Letter 01-Feb-18 | 14-Feb-18 0 B BRR|DOE/PE/
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Data Date 04-May-16
Run Date 04-May-16

L_Cesium Removal Team Schedule

Project: TCCR Working Schedule

Baseline File:

TASK filters: Not Complete_1, TCCR Team No Proposal.

# | --(Blank | SEQ'| PODO: POD | Activity ID Activity Name Start Finish TF 2016 2017 2018
ol | S Pt O JAug ISepIOctI N IDec Jan [Feb[Mar [Apr MayIJun Jul |Aug |Sep| Oct| N |Dec Jan| F IMar [Apr [MayLJun| Jul |Aug |SepJOctJ N [Dec Jan| F |Mar Iﬁpr IMayI
04 CR-01-01-0132 STI Review PE Letter IW Permit Construction| 15-Feb-18 16-Feb-18 0 : : ; : : : : S5T1 lReview PE
Complete
04 CR-01-01-0133 Transmit PE Letter IW Permit Construction 20-Feb-18 21-Feb-18 0 i i ) i P i Trapsmit PE |
Complete to SCDHEC ! ! ! ! ! ! !
04 LDO.PRG | CR-01-01-0134 SCDHEC Site Inspection 22-Feb-18 | 23-Feb-18 0 i i - A SCIDHEC Site]
04 |LDO.PRG | CR-01-01-0135 SCDHEC Issue Operating Permit (SUCC 26-Feb-18 | 16-Mar-18 0 ; ; I oo SCDHEC
RA) : : | . Eoor
06 CR-01-01-0152 Prepare Rad / Non-Rad NESHAP Evaluaton = 02-Dec-16 | 10-Jan-17 | 950 i i 4] Piepare Rafl / Non-Rad NESHAP Evalgation
06 CR-01-01-0160 Review Rad / Non-Rad NESHAP Evaluaton | 11-Jan-17 | 18-Jan-17 | 950 ] Review R4d / Non-Rad NESHAP Evalliatio
06 CR-01-01-0161 Incorp Comments Rad / Non-Rad NESHAP 19-Jan-17 25-Jan-17 | 950 i i [ iIncorp Cgmments Rad / Non-Rad NESHAP Evaluatipn
Evaluation i i i i i i i
06 CR-01-01-0162 SRR Apprv Rad / Non-Rad NESHAP 26-Jan-17 = 15-Feb-17 = 950 i i {le1] SRR Apprv Rad / Non-Rad NESHAP Elaluation
Evaluation ' ' ' ' ' '
06 CR-01-01-0163 SRNS Apprv Rad / Non-Rad NESHAP 16-Feb-17 | 23-Feb-17 | 950 5 5 ; SRNIS Apprv Rad / Non-Radl NESHAR Evaluatidn
Evaluation ' ' , 1 1 1
06 CR-01-01-0164 Issue Rad / Non-Rad NESHAP Evaluation 24-Feb-17 | 02-Mar-17 = 950 i i {  t»f Isslie Rad / Non-Rad NESHAP:Evalgiation
08 LDOPRG | CR-01-01-0052 DOE Draft TK11 Reuse Letter 24-May-16 = 01-Jun-16 = 4050 E DOE Drdit TK11 Reusé Letier f |
08 LDO.PRG | CR-01-01-0053 DOE Rvw TK11 Reuse Letter 02-Jun-16 | 08-Jun-16 = 4050 Eﬂ DOE Ryw TK11 Reuse Lefler | oo
08 | LDO.PRG | CR-01-01-0054 DOE Comment Incorp TK11 Reuse Letter 09-Jun-16 | 15-Jun-16 | 4050 ~[] DOE Gomnient|incoip TKI1 Reuse;Letter oo
08 LDO.PRG | CR-01-01-0055 DOE Route TK11 Reuse Letter for Approval | 17-Jun-16 | 22-Jun-16 | 4050 = DOE|Route TK11 Reusg|Lettgr for: Approval oo
08 LDOPRG  CR-01-01-0056 DOE Transmit TK11 Reuse Letier © 23-Jun-16 | 29-Jun-16 | 4050 H] DO Trajsmlt TK11 Refise | etiel to SCDHEC & EPA
SCDHEC & EPA ! ! ! ! ! ! !
08 LDO.PRG | CR-01-01-0057 SCDHEC / EPA Concurrence Letters TK11 30-Jun-16 | 01-Aug-16 | 4050 SCOHE( / ERA Cdncufrence Letters TK11 Reuse R
Reuse : : , : : : :
08 |L.DO.PRG | CR-01-01-0058 Rcv SCDHEC / EPA Concurrence Letters 01-Aug-16 | 4050 Rcv!SCPHEC / EFA Cincutrence Lefters TK11 Reuse AR
TK11 Reuse
10 CR-01-01-1460 Draft Solid Waste Landfill Letter 27-Dec-16 18-Jan-17 | 2160 i i '>EEE| Draft Solid|Waste Landfill Letter 1 1 i
10 CR-01-01-1461 Team Review Solid Waste Landfill Letter 19-Jan-17 25-Jan-17 2160 i i | iTeam Reyiew Solid Waste Landfﬁl Letiter i
10 CR-01-01-1462 Inc Comments Solid Waste Landfill Letter 26-Jan-17 | 01-Feb-17 = 2160 i i =i Inc Conlments Solid Waste Landfill Letter
10 LDO.PRG | CR-01-01-1463 SRR/DOE Appv Solid Waste Landfill Letter 02-Feb-17 | 15-Feb-17 | 2160 i i i SRR/IPOE Appv Solid Waste {andiill Letter
10 CR-01-01-1464 SRR SR Mgmt Appv Solid Waste Landfil 16-Feb-17 = 02-Mar-17 | 2160 o R SR Mgmt Appv Solid Waste Laidfil Letter
Letter : : | oo
10 CR-01-01-1465 STI Appv Solid Waste Landfill Letter 03-Mar-17 | 06-Mar-17 | 2160 i i - Appv Solid Waste Langfill Lietter!
10 CR-01-01-1466 Transmit Solid Waste Landfill Letter to 07-Mar-17 08-Mar-17 | 2160 ansmit Solid Waste Lantfill Lietterito SCDHEC
SCDHEC : : 1 oo
. . I [ I [ I R N
10 ' L.DO.PRG CR-01-01-1476 SCDHEC Rvw & Apprv Solid Waste Landfill 09-Mar-17 04-May-17 | 2160 E E E E — SCDHEC Rvw & Apprv Sglid Waste |Landfill Lefter
Letter : : ; . 1 1 1
CR-01-01-0055A Attend LW Quarterly Regulatory Mtg 16-Jun-16  16-Jun-16 | 4050 Ll Attend LW Qualterly Reglilatotly Mtg (Requesft Reuse of TK11) | | !
(Request Reuse of TK11) ! ' ' ! ' ' '
TCCR Vendor 01-Ju-16  12-Oct17 0 i i { P
30 CR-01-01-1193 Cesium Removal Vendor Mobilize 01-Jul-16 27-Jul-16 0 *? Cesii:Jm Qemd:val endér Mo:bilize ' ' '
32 CR-01-01-1203 4 Week Vendor Design 28-Jul-16 | 24-Aug-16 4 Week Vendgr Design ! oo
32 CR-01-01-2076 4 Week Vendor Design Complete 24-Aug-16 0 Week Vendgr Deggign Complete R
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Data Date 04-May-16

L_Cesium Removal Team Schedule

Project: TCCR Working Schedule

Run Date 04-May-16 Baseline File:
) TASK filters: Not Complete_1, TCCR Team No Proposal.
# --(Blank | SEQ'| PODO: POD | Activity ID Activity Name Start Finish TF 2016 2017 2018
ol | S Pt O JAug ISepIOctI N IDec Jan[Feb[MarIApr MayIJunI JuIJAungep| Oct| N |Dec Jan| F [MarIApr [MayLJun| Jul |Aug |SepJOctJ N [Dec Jan| F |Mar | Apr IMayI
32 CR-01-01-2086 50% Vendor Design 25-Aug-16 20-Oct-16 0 50% (Vendpr Désign ' ' :
_________ - ! ] ] ]
32 CR-01-01-1343 50% Vendor Desigh Complete 20-Oct-16 0 50%|Vendpr Design Corjplete oo
32 CR-01-01-2106 90% Vendor Design 21-Oct-16 19-Dec-16 0 90% Vendor Dgsign
32 CR-01-01-2096 90% Vendor Design Complete 19-Dec-16 0 90% i/endor Design Complete ' ' '
32 CR-01-01-2116 Cesium Removal Vendor Final Design 20-Dec-16 | 20-Jan-17 0 Cesium Removal Vendor Final Desigh !
32 CR-01-01-2036 Cesium Removal Vendor Final Design 20-Jan-17 0 Cesium Removal Vendor Final Désigni Com'plete
Complete i i i
CR-01-01-1213 Cesium Removal Vendor Media Testing 05-Dec-16 21-Mar-17 170 — Cesium _R_gmgyg_l_\{gg(_ié_r_l}/lé@i_q _T':esting
CR-01-01-1223 Cesium Removal Vendor Fabrication & 23-Jan-17 12-Oct-17 0 [<Cesium Rgmoval Vehdor|Fabricatig
Testing & Deliver
TCCR Field Activities 25-Apr-17 17-Jan-18 0
CR-01-01-1263 Construction Initial Site Prep 25-Apr-17 20-Jul-17 590
CR-01-01-1253 Construction Install Cesium Removal Vendor 13-Oct-17 17-Jan-18 0 ' Congtruction Install
Equipment !
CR-01-01-1273 Construction Install Cesium Removal BOP / 15-Nov-17 17-Jan-18 0 ' ongtruction Install
Tie-Ins i
TCCR Procedures & Training 23-Jan-17  15-Mar-18 10 ;
CR-01-01-1866 Transfer Procedure 23-Jan-17 = 18-Jul17 | 1650 Lot | Transfer Procedure |
CR-01-01-1353 Operations Plan (Site) 22-Mar-17 25-Jul-17 170 - | Operations Plan (Site)
s |
CR-01-01-1354 OPS Procedures 17-Aug-17 14-Feb-18 10 F Procedurg
CR-01-01-1355 Maint Procedures & PM's 17-Aug-17 14-Feb-18 10 : Procedur
CR-01-01-1356 Training 15-Sep-17 15-Mar-18 10 { raining
TCCR Testing & OAC 18-Jan-18 13-Feb-18 220
CR-01-01-1323 Cesium Removal Testing & OAC 18-Jan-18 13-Feb-18 220 le-— " Cesidm Remoy,
TCCR FSA 19-Mar-18 18-Apr-18 0
CR-01-01-1313 FSA/RA 19-Mar-18 18-Apr-18 0 i FSA|
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