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Activity ID Activity Name Start Finish TF

1 CCESIUCESIUM REMOVCESIUM REMOVALCESIUM REMOVAL 05-Jan-16 A 18-Apr-18 0

2 TankTank Closure CTank Closure Cesium RemovalTank Closure Cesium Removal 05-Jan-16 A 18-Apr-18 0

3 TCTCCR MilestoneTCCR MilestonesTCCR Milestones 30-Jun-16 18-Apr-18 0

4 20 CR-01-01-1183 SRR Award Cesium Removal Subcontract 30-Jun-16* -210

5 CR-01-01-1442 FY17 Funding 01-Oct-16* 0
6 CR-01-01-0121 Construction Start (PLACE HOLDER ONLY -

FINAL DATE TBD)
25-Apr-17 590

7 CR-01-01-0122 Construction Complete  (PLACE HOLDER 
ONLY - FINAL DATE TBD)

17-Jan-18 0

8 CR-01-01-0170 Start RA  (PLACE HOLDER ONLY - FINAL 
DATE TBD)

19-Mar-18 0

9 CR-01-01-1333 TCCR Project Complete - Ready for Hot 
OPS

18-Apr-18 0

10 TCTCCR EngineerTCCR Engineering & TechnicalTCCR Engineering & Technical 29-Jan-16 A 24-Apr-17 590

11 03 L.DO.PRG CR-01-01-1496 DOE Review/Approve Salt Compliance 
Paper

29-Jan-16 A 04-May-16 10

12 03 L.WD CR-01-01-1030 UWMQE - TCCR Treatment Process 04-May-16 17-May-16 10
13 03 L.WD CR-01-01-1031 PARC - TCCR Treatment Process 18-May-16 23-May-16 10
14 05 L.WM CR-01-01-1666 Draft NCSE (URS PS) 23-Sep-16 04-Oct-16 320
15 05 L.WM CR-01-01-1676 Internal Review NCSE 05-Oct-16 10-Oct-16 320
16 05 L.WM CR-01-01-1686 NCSE - Incorporate Internal Comments 11-Oct-16 14-Oct-16 320

17 05 L.DA CR-01-01-1986 Review NCSE 17-Oct-16 20-Oct-16 320
18 05 L.WM CR-01-01-1996 Incorporate Comments NCSE 21-Oct-16 26-Oct-16 320
19 05 L.DA CR-01-01-1696 Approve NCSE 27-Oct-16 01-Nov-16 520
20 07 L.WM CR-01-01-1706 Draft NCSASR (URS PS) 27-Oct-16 01-Nov-16 320

21 07 L.WM CR-01-01-1716 Internal Review NCSASR 02-Nov-16 07-Nov-16 320
22 07 L.WM CR-01-01-1726 NCSASR - Incorporate Internal Comments 08-Nov-16 11-Nov-16 320

23 07 L.DA CR-01-01-1966 Review NCSASR 14-Nov-16 17-Nov-16 320
24 07 L.WM CR-01-01-1956 NCSASR - Incorporate Comments 18-Nov-16 23-Nov-16 320
25 07 L.DA CR-01-01-1736 Approve NCSASR 28-Nov-16 01-Dec-16 320
26 09 CR-01-01-0150 SRR Prepare TR&C 03-Oct-16 28-Oct-16 660
27 09 CR-01-01-1786 TR&C - Review & Comment 31-Oct-16 03-Nov-16 660
28 09 CR-01-01-1796 TR&C - Incorporate Comments 04-Nov-16 09-Nov-16 660
29 09 CR-01-01-1806 Approve TR&C 10-Nov-16 15-Nov-16 660
30 11 CR-01-01-1826 SRR Prepare MT 03-Oct-16 28-Oct-16 660
31 11 CR-01-01-1836 MT - Review & Comment 31-Oct-16 03-Nov-16 660
32 11 CR-01-01-1846 MT - Incorporate Comments 04-Nov-16 09-Nov-16 660
33 11 CR-01-01-1856 Approve MT 10-Nov-16 15-Nov-16 660
34 L.SR CR-01-01-1816 Develop Hg Atmospheric Modeling (SRNL) 21-Oct-16 05-Dec-16 0

35 CR-01-01-0151 Eng Provide Rad / Non-Rad Emission Data 
for NESHAP Eval

16-Nov-16 01-Dec-16 950

Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May
2016 2017 2018

SRR Award Cesium Removal Subcontract

FY17 Funding
Construction Start (PLACE HOLDER ONLY - FINAL DATE TBD

Construction Compl

Start RA  (

TCCR

DOE Review/Approve Salt Compliance Paper

UWMQE - TCCR Treatment Process
PARC - TCCR Treatment Process

Draft NCSE (URS PS)
Internal Review NCSE
NCSE - Incorporate Internal Comments

Review NCSE
Incorporate Comments NCSE
Approve NCSE
Draft NCSASR (URS PS)

Internal Review NCSASR
NCSASR - Incorporate Internal Comments

Review NCSASR
NCSASR - Incorporate Comments
Approve NCSASR

SRR Prepare TR&C
TR&C - Review & Comment
TR&C - Incorporate Comments
Approve TR&C

SRR Prepare MT
MT - Review & Comment
MT - Incorporate Comments
Approve MT

Develop Hg Atmospheric Modeling (SRNL)

Eng Provide Rad / Non-Rad Emission Data for NESHAP Eval

Data Date 04-May-16
Run Date 04-May-16

L_Cesium Removal Team Schedule Project:  TCCR Working Schedule
Baseline File:   
TASK filters: Not Complete_1, TCCR Team No Proposal.
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36 CR-01-01-2446 Engineering Evaluation of Stack Height 06-Dec-16 19-Dec-16 0

37 CR-01-01-1173 SRR Prep Tie-In / Infra / Utilities Design 
Output

23-Jan-17 24-Apr-17 590

38 TCTCCR CHAP / DTCCR CHAP / DSATCCR CHAP / DSA 01-Jul-16 10-Aug-17 1480

39 13 L.FSI CR-01-01-0159 SRR Draft Flowsheet 01-Jul-16 29-Jul-16 60
40 13 L.FSI CR-01-01-2006 Flowsheet Review & Comment 01-Aug-16 04-Aug-16 60
41 13 L.FSI CR-01-01-2016 Flowsheet Incorporate Comments 05-Aug-16 10-Aug-16 60
42 13 L.FSI CR-01-01-2026 Flowsheet Approval 11-Aug-16 16-Aug-16 60
43 14 CR-01-01-1746 SRR Prepare Flammability Calc 17-Aug-16 14-Sep-16 140
44 14 CR-01-01-1756 SRR Flammability Calc - Review & Comment 15-Sep-16 20-Sep-16 140

45 14 CR-01-01-1766 SRR Flammability Calc - Incorporate 
Comments

21-Sep-16 26-Sep-16 140

46 14 CR-01-01-1776 SRR Approve Flammability Calc 27-Sep-16 30-Sep-16 140
47 15 L.WM CR-01-01-1162 SRR Prepare CHAP 25-Aug-16 22-Sep-16 320
48 15 L.DA CR-01-01-1616 SRR Sub SIRC 23-Sep-16 06-Oct-16 1100
49 15 L.FSI CR-01-01-2336 SRR Develop IDP Calc 23-Sep-16 20-Oct-16 880
50 15 CR-01-01-2376 SRR Develop Accident Analysis 23-Sep-16 06-Oct-16 1100
51 15 L.DA CR-01-01-2346 SRR IDP Calc - Review & Comment 21-Oct-16 26-Oct-16 880
52 15 L.FSI CR-01-01-2356 SRR IDP Calc - Incorporate Comments 27-Oct-16 01-Nov-16 880

53 15 L.DA CR-01-01-2366 SRR Approve IDP Calc 02-Nov-16 07-Nov-16 880
54 15 L.DA CR-01-01-1626 SRR SIRC 08-Nov-16 17-Nov-16 880
55 15 L.WM CR-01-01-1606 SRR CHAP Control Selection 20-Dec-16 20-Jan-17 680
56 15 L.WM CR-01-01-1283 SRR Draft DSA/TSR Revision 23-Jan-17 01-Feb-17 680
57 16 L.WM CR-01-01-1656 SRR Prepare DSA Implementation Plan 23-Jan-17 03-Feb-17 910

58 24 L.DA CR-01-01-1876 Review DSA/TSR Revision 02-Feb-17 09-Feb-17 680
59 24 L.WM CR-01-01-1886 Incorporate Comments DSA/TSR Revision 10-Feb-17 22-Feb-17 680
60 24 L.DA CR-01-01-1896 Pre-FOSC 23-Feb-17 28-Feb-17 680
61 24 L.WM CR-01-01-1906 Incorporate Pre-FOSC Comments 01-Mar-17 03-Mar-17 680
62 24 L.WM CR-01-01-1916 Perform Consistency Review 06-Mar-17 09-Mar-17 680
63 24 L.DA CR-01-01-1926 FOSC 10-Mar-17 10-Mar-17 680
64 24 L.WM CR-01-01-1936 Submit DSA to DOE 13-Mar-17 14-Mar-17 680
65 24 L.DO.ENG CR-01-01-1293 DOE Approve DSA 15-Mar-17 08-Jun-17 680
66 24 L.DA CR-01-01-1946 SER Approval 09-Jun-17 09-Jun-17 680
67 24 L.OP CR-01-01-1303 DSA Implementation 12-Jun-17 10-Aug-17 1480
68 CR-01-01-1430A Prepare Final Major Mod Determination 01-Jul-16 15-Jul-16 1230

69 CR-01-01-1431 SRR Brief DOE on Major Mod Determination 18-Jul-16 22-Jul-16 1230

70 CR-01-01-1432 Develop STD 1189 Implementation Strategy 
(if needed)

18-Jul-16 22-Jul-16 1230

71 TCTCCR ProcuremTCCR ProcurementTCCR Procurement 20-Apr-16 A 30-Jun-16 -370

72 18 L.PG CR-01-01-0084 Develop Justification for Award (JFA) 20-Apr-16 A 15-Jun-16 -240
73 18 L.PG CR-01-01-0085 JFA IRT 16-Jun-16 17-Jun-16 -240

Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May
2016 2017 2018

Engineering Evaluation of Stack Height

SRR Prep Tie-In / Infra / Utilities Design Output

SRR Draft Flowsheet
Flowsheet Review & Comment
Flowsheet Incorporate Comments
Flowsheet Approval

SRR Prepare Flammability Calc
SRR Flammability Calc - Review & Comment

SRR Flammability Calc - Incorporate Comments

SRR Approve Flammability Calc
SRR Prepare CHAP

SRR Sub SIRC
SRR Develop IDP Calc

SRR Develop Accident Analysis
SRR IDP Calc - Review & Comment
SRR IDP Calc - Incorporate Comments

SRR Approve IDP Calc
SRR SIRC

SRR CHAP Control Selection
SRR Draft DSA/TSR Revision
SRR Prepare DSA Implementation Plan

Review DSA/TSR Revision
Incorporate Comments DSA/TSR Revision
Pre-FOSC
Incorporate Pre-FOSC Comments
Perform Consistency Review
FOSC
Submit DSA to DOE

DOE Approve DSA
SER Approval

DSA Implementation
Prepare Final Major Mod Determination

SRR Brief DOE on Major Mod Determination

Develop STD 1189 Implementation Strategy (if needed)

Develop Justification for Award (JFA)
JFA IRT

Data Date 04-May-16
Run Date 04-May-16

L_Cesium Removal Team Schedule Project:  TCCR Working Schedule
Baseline File:   
TASK filters: Not Complete_1, TCCR Team No Proposal.
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74 18 L.PG CR-01-01-0086 Issue JFA to DOE 20-Jun-16 20-Jun-16 -240
75 18 L.DO.PRG CR-01-01-1486 DOE Rvw JFA 21-Jun-16 28-Jun-16 -240
76 19 L.PG CR-01-01-2476 Subcontract Prep 04-May-16 10-May-16 -160
77 19 L.PG CR-01-01-2486 Negotiate Subcontract Terms 11-May-16 26-May-16 -160
78 19 L.PG CR-01-01-2496 Issue Draft S/C to Supplier 27-May-16 31-May-16 -160
79 19 L.PG CR-01-01-2506 Supplier Approve S/C 01-Jun-16 14-Jun-16 -160
80 20 L.QA CR-01-01-1566B QSL Team Reviews Supplier QSL 

Questionnaire Responses
04-May-16 05-May-16 -210

81 20 L.QA CR-01-01-0044 QSL Audit at Vendor Facilities 09-May-16* 12-May-16 -210
82 20 L.QA CR-01-01-2166 Prepare and Issue Audit Report 16-May-16 19-May-16 -210
83 20 L.QA CR-01-01-2176 Close Audit Findings 23-May-16 23-Jun-16 -210
84 20 CR-01-01-2546 72 Hour DOE Notification of Award 21-Jun-16 23-Jun-16 -190
85 20 L.QA CR-01-01-2186 QA Audit/Add Supplier to QSL (SRNS) 27-Jun-16 28-Jun-16 -210

86 20 L.PG CR-01-01-1576 Subcontract Signed and Awarded 29-Jun-16 30-Jun-16 -210
87 TCTCCR Project MTCCR Project ManagementTCCR Project Management 05-Jan-16 A 24-Jun-16 4520

88 001 CR-01-01-1586 Prepare and Approve BCP 684 for TCCR 
Contract Award

20-Apr-16 A 06-May-16 60

89 001 L.PC CR-01-01-2526 Open Project Codes/Complete FYFL 09-May-16 09-May-16 60
90 001 CR-01-01-2536 Approve Purchase Req 10-May-16 12-May-16 60
91 25 L.PM CR-01-01-2396 Project Management Plan/Staffing Plan 05-Jan-16 A 31-May-16 -40

92 25 L.PM CR-01-01-2466 Staffing Key Positions and Hire 20-Apr-16 A 24-Jun-16 -240

93 25 L.PM CR-01-01-2386 Risk Assessment 09-May-16 20-May-16 4760
94 TCTCCR RegulatoTCCR RegulatoryTCCR Regulatory 24-May-16 16-Mar-18 0

95 02 CR-01-01-0110 Prepare IW Permit Mod (Need TR&C) 16-Nov-16 08-Dec-16 660
96 02 CR-01-01-0111 Review IW Permit Mod 09-Dec-16 15-Dec-16 660
97 02 CR-01-01-0112 Incorp Comments IW Permit Mod 16-Dec-16 22-Dec-16 660
98 02 L.DO.PRG CR-01-01-0113 SRR / DOE Approve IW Permit Mod 27-Dec-16 18-Jan-17 710
99 02 CR-01-01-0114 PE Approval IW Permit Mod 27-Dec-16 25-Jan-17 660
100 02 CR-01-01-0115 SRR Senior Mgmt Approve IW Permit Mod 26-Jan-17 08-Feb-17 660

101 02 CR-01-01-0116 STI Review IW Permit Mod 09-Feb-17 10-Feb-17 660
102 02 CR-01-01-0118 Transmit IW Permit Mod to SCDHEC 13-Feb-17 14-Feb-17 660
103 02 L.DO.PRG CR-01-01-0119 SCDHEC Rvw & Approve IW Permit Mod 15-Feb-17 12-Apr-17 660

104 04 CR-01-01-0123 Redline BMP/SPCC (Best Management 
Practices / Spill Prevention Control and 
Countermeasures)

13-Apr-17 18-May-17 1810

105 04 CR-01-01-1049 Apprv Redline BMP/SPCC (Best 
Management Practices / Spill Prevention 
Control and Countermeasures)

19-May-17 23-Jun-17 1810

106 04 CR-01-01-0130 Prepare PE Letter IW Permit (PRED 
Construction Complete)

18-Jan-18 31-Jan-18 0

107 04 L.DO.PRG CR-01-01-0131 SRR/DOE/PE Apprv PE Letter 01-Feb-18 14-Feb-18 0

Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May
2016 2017 2018

Issue JFA to DOE
DOE Rvw JFA

Subcontract Prep
Negotiate Subcontract Terms
Issue Draft S/C to Supplier

Supplier Approve S/C
QSL Team Reviews Supplier QSL Questionnaire Responses

QSL Audit at Vendor Facilities
Prepare and Issue Audit Report

Close Audit Findings
72 Hour DOE Notification of Award
QA Audit/Add Supplier to QSL (SRNS)

Subcontract Signed and Awarded

Prepare and Approve BCP 684 for TCCR Contract Award

Open Project Codes/Complete FYFL
Approve Purchase Req

Project Management Plan/Staffing Plan

Staffing Key Positions and Hire

Risk Assessment

Prepare IW Permit Mod (Need TR&C)
Review IW Permit Mod
Incorp Comments IW Permit Mod

SRR / DOE Approve IW Permit Mod
PE Approval IW Permit Mod

SRR Senior Mgmt Approve IW Permit Mod

STI Review IW Permit Mod
Transmit IW Permit Mod to SCDHEC

SCDHEC Rvw & Approve IW Permit Mod

Redline BMP/SPCC (Best Management Practices / Spill Pre

Apprv Redline BMP/SPCC (Best Management Practic

Prepare PE Letter

SRR/DOE/PE A

Data Date 04-May-16
Run Date 04-May-16

L_Cesium Removal Team Schedule Project:  TCCR Working Schedule
Baseline File:   
TASK filters: Not Complete_1, TCCR Team No Proposal.
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108 04 CR-01-01-0132 STI Review PE Letter IW Permit Construction
Complete

15-Feb-18 16-Feb-18 0

109 04 CR-01-01-0133 Transmit PE Letter IW Permit Construction 
Complete to SCDHEC

20-Feb-18 21-Feb-18 0

110 04 L.DO.PRG CR-01-01-0134 SCDHEC Site Inspection 22-Feb-18 23-Feb-18 0
111 04 L.DO.PRG CR-01-01-0135 SCDHEC Issue Operating Permit (SUCC 

RA)
26-Feb-18 16-Mar-18 0

112 06 CR-01-01-0152 Prepare Rad / Non-Rad NESHAP Evaluation 02-Dec-16 10-Jan-17 950

113 06 CR-01-01-0160 Review Rad / Non-Rad NESHAP Evaluation 11-Jan-17 18-Jan-17 950

114 06 CR-01-01-0161 Incorp Comments Rad / Non-Rad NESHAP 
Evaluation

19-Jan-17 25-Jan-17 950

115 06 CR-01-01-0162 SRR Apprv Rad / Non-Rad NESHAP 
Evaluation

26-Jan-17 15-Feb-17 950

116 06 CR-01-01-0163 SRNS Apprv Rad / Non-Rad NESHAP 
Evaluation

16-Feb-17 23-Feb-17 950

117 06 CR-01-01-0164 Issue Rad / Non-Rad NESHAP Evaluation 24-Feb-17 02-Mar-17 950

118 08 L.DO.PRG CR-01-01-0052 DOE Draft TK11 Reuse Letter 24-May-16 01-Jun-16 4050
119 08 L.DO.PRG CR-01-01-0053 DOE Rvw TK11 Reuse Letter 02-Jun-16 08-Jun-16 4050
120 08 L.DO.PRG CR-01-01-0054 DOE Comment Incorp TK11 Reuse Letter 09-Jun-16 15-Jun-16 4050

121 08 L.DO.PRG CR-01-01-0055 DOE Route TK11 Reuse Letter for Approval 17-Jun-16 22-Jun-16 4050

122 08 L.DO.PRG CR-01-01-0056 DOE Transmit TK11 Reuse Letter to 
SCDHEC & EPA

23-Jun-16 29-Jun-16 4050

123 08 L.DO.PRG CR-01-01-0057 SCDHEC / EPA Concurrence Letters TK11 
Reuse

30-Jun-16 01-Aug-16 4050

124 08 L.DO.PRG CR-01-01-0058 Rcv SCDHEC / EPA Concurrence Letters 
TK11 Reuse

01-Aug-16 4050

125 10 CR-01-01-1460 Draft Solid Waste Landfill Letter 27-Dec-16 18-Jan-17 2160
126 10 CR-01-01-1461 Team Review Solid Waste Landfill Letter 19-Jan-17 25-Jan-17 2160

127 10 CR-01-01-1462 Inc Comments Solid Waste Landfill Letter 26-Jan-17 01-Feb-17 2160

128 10 L.DO.PRG CR-01-01-1463 SRR/DOE Appv Solid Waste Landfill Letter 02-Feb-17 15-Feb-17 2160

129 10 CR-01-01-1464 SRR SR Mgmt Appv Solid Waste Landfill 
Letter

16-Feb-17 02-Mar-17 2160

130 10 CR-01-01-1465 STI Appv Solid Waste Landfill Letter 03-Mar-17 06-Mar-17 2160
131 10 CR-01-01-1466 Transmit Solid Waste Landfill Letter to 

SCDHEC
07-Mar-17 08-Mar-17 2160

132 10 L.DO.PRG CR-01-01-1476 SCDHEC Rvw & Apprv Solid Waste Landfill 
Letter

09-Mar-17 04-May-17 2160

133 CR-01-01-0055A Attend LW Quarterly Regulatory Mtg 
(Request Reuse of TK11)

16-Jun-16 16-Jun-16 4050

134 TCTCCR VendorTCCR VendorTCCR Vendor 01-Jul-16 12-Oct-17 0

135 30 CR-01-01-1193 Cesium Removal Vendor Mobilize 01-Jul-16 27-Jul-16 0
136 32 CR-01-01-1203 4 Week Vendor Design 28-Jul-16 24-Aug-16 0
137 32 CR-01-01-2076 4 Week Vendor Design Complete 24-Aug-16 0

Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May
2016 2017 2018

STI Review PE

Transmit PE L

SCDHEC Site
SCDHEC 

Prepare Rad / Non-Rad NESHAP Evaluation

Review Rad / Non-Rad NESHAP Evaluation

Incorp Comments Rad / Non-Rad NESHAP Evaluation

SRR Apprv Rad / Non-Rad NESHAP Evaluation

SRNS Apprv Rad / Non-Rad NESHAP Evaluation

Issue Rad / Non-Rad NESHAP Evaluation

DOE Draft TK11 Reuse Letter
DOE Rvw TK11 Reuse Letter
DOE Comment Incorp TK11 Reuse Letter

DOE Route TK11 Reuse Letter for Approval

DOE Transmit TK11 Reuse Letter to SCDHEC & EPA

SCDHEC / EPA Concurrence Letters TK11 Reuse

Rcv SCDHEC / EPA Concurrence Letters TK11 Reuse

Draft Solid Waste Landfill Letter
Team Review Solid Waste Landfill Letter

Inc Comments Solid Waste Landfill Letter

SRR/DOE Appv Solid Waste Landfill Letter

SRR SR Mgmt Appv Solid Waste Landfill Letter

STI Appv Solid Waste Landfill Letter
Transmit Solid Waste Landfill Letter to SCDHEC

SCDHEC Rvw & Apprv Solid Waste Landfill Letter

Attend LW Quarterly Regulatory Mtg (Request Reuse of TK11)

Cesium Removal Vendor Mobilize
4 Week Vendor Design
4 Week Vendor Design Complete

Data Date 04-May-16
Run Date 04-May-16
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138 32 CR-01-01-2086 50% Vendor Design 25-Aug-16 20-Oct-16 0
139 32 CR-01-01-1343 50% Vendor Design Complete 20-Oct-16 0
140 32 CR-01-01-2106 90% Vendor Design 21-Oct-16 19-Dec-16 0
141 32 CR-01-01-2096 90% Vendor Design Complete 19-Dec-16 0
142 32 CR-01-01-2116 Cesium  Removal Vendor Final Design 20-Dec-16 20-Jan-17 0

143 32 CR-01-01-2036 Cesium Removal Vendor Final Design 
Complete

20-Jan-17 0

144 CR-01-01-1213 Cesium Removal Vendor Media Testing 05-Dec-16 21-Mar-17 170

145 CR-01-01-1223 Cesium Removal Vendor Fabrication & 
Testing & Deliver

23-Jan-17 12-Oct-17 0

146 TCTCCR Field ActTCCR Field ActivitiesTCCR Field Activities 25-Apr-17 17-Jan-18 0

147 CR-01-01-1263 Construction Initial Site Prep 25-Apr-17 20-Jul-17 590
148 CR-01-01-1253 Construction Install Cesium Removal Vendor 

Equipment
13-Oct-17 17-Jan-18 0

149 CR-01-01-1273 Construction Install Cesium Removal BOP / 
Tie-Ins

15-Nov-17 17-Jan-18 0

150 TCTCCR ProcedurTCCR Procedures & TrainingTCCR Procedures & Training 23-Jan-17 15-Mar-18 10

151 CR-01-01-1866 Transfer Procedure 23-Jan-17 18-Jul-17 1650
152 CR-01-01-1353 Operations Plan (Site) 22-Mar-17 25-Jul-17 170
153 CR-01-01-1354 OPS Procedures 17-Aug-17 14-Feb-18 10
154 CR-01-01-1355 Maint Procedures & PM's 17-Aug-17 14-Feb-18 10
155 CR-01-01-1356 Training 15-Sep-17 15-Mar-18 10
156 TCTCCR Testing &TCCR Testing & OACTCCR Testing & OAC 18-Jan-18 13-Feb-18 220

157 CR-01-01-1323 Cesium Removal Testing & OAC 18-Jan-18 13-Feb-18 220
158 TCTCCR FSATCCR FSATCCR FSA 19-Mar-18 18-Apr-18 0

159 CR-01-01-1313 FSA / RA 19-Mar-18 18-Apr-18 0

Aug Sep Oct N Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May Jun Jul Aug Sep Oct N Dec Jan F Mar Apr May
2016 2017 2018

50% Vendor Design
50% Vendor Design Complete

90% Vendor Design
90% Vendor Design Complete

Cesium  Removal Vendor Final Design

Cesium Removal Vendor Final Design Complete

Cesium Removal Vendor Media Testing

Cesium Removal Vendor Fabricatio

Construction Initial Site Prep
Construction Install 

Construction Install 

Transfer Procedure
Operations Plan (Site)

OPS Procedure
Maint Procedur

Training

Cesium Remov

FSA /

Data Date 04-May-16
Run Date 04-May-16

L_Cesium Removal Team Schedule Project:  TCCR Working Schedule
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