
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

2015 2016 2017 2018 2019 2020 2021 2022FY

Key Milestones

Permits

Data Date Planned SWPF Tie-in Outage

LW SWPF Integration Schedule

1DOE ATO for SWPF will drive shutdown of MCU, DWPF, and Salstone to allow final tie-ins of SWPF for hot commissioning to commence.

SWPF NGS Mods Including DWPF

Continued SWPF Hot Operations

SDU7 Filling

SPF Acquire Staff & Install Trailers
Train Staff 

PreMix Mods, Silo Mods, & Spares

SDU 7 Construction, Start-up & RA 

SDU6 Filling

Tank 49 Ready 
to Feed SWPF

Prepare & Review SDU 7 Conceptual Design & CD 1 Package 
Prepare & Review SDU 7 CD 2/3 Package 

SDU 7 Design, Site Prep & Cell Procurement 

SDU6 Construction

Lighting, Lightning Upgrades & COPCO Compressor

SPF Dry Feed Modifications

SPF Balance of Plant Modifications

2 shifts Need 24/7 to support 6.0 MGal/yr

Needed to support 7.2 MGal/yr

Staff 24/7 Needed to support 7.2 MGal/yr

Laboratory Waste Handling

Dry Frit Addition Design/Fab — CLIN#7

SEFT to SME — CLIN#7
Verify Dose Assessment & Procure Design

Feed Tank 49Tank 49 Transfer Pipe
Blend Tank 21

Outage to Install LW DSS Pipe

DWPF Mods

LW SWPF Integration Scope

West Transfer Line Non-Intrusive Work

East Transfer Line & MCU Piping Mods

Steam Outage Steam Outage Final Tie-ins to 
SWPF Completed; 
MCU secured

DWPF/SWPF NGS Outage

LWC RA 

ARP/MCU Operations

Draft and Approve DWPF DSA/TSR Revision for MCU Continued Ops and Submit to DOE

Draft, Review, Approve & Transmit DWPF WAC X-SD-S-00001 Revision for SWPF Integrated Operations

Draft and Approve SWPF DSA/TSR

DOE Review and Comment SWPF DSA/TSR

Incorporate Comments SWPF DSA/TSR

DOE Prepare/Issue SERs for DWPF, Saltstone, CST, and SWPF DSAs

DOE Prepare SER for DSA/TSR Revision for MCU Continued Ops

Draft and DOE & SRR Review, Approve SWPF DWPF WCP Revision (X-WCP-J-00002)

Draft & SRR Review, Approve SWPF RSS WAC (X-ESR-J-00001) Revision & Transmit to DOE

Draft & SRR Review, Approve SWPF DSS WCP Revision & Transmit to DOE (X-WCP-J-00001)

Draft & Approve DWPF, Saltstone and CST DSA/TSR Revision for SWPF Integrated Ops and Submit to DOE

Draft & SRR/Parsons Review, Approve SWPF RSS (Feed) WCP (X-WCP-H-00029) Revision & Transmit to DOE

Draft, Review, Approve Tk50 WAC (X-SD-G-00009) Revision & Transmit to DOE

SWPF Construction

System Turnovers

SOT/ISOT

Cold Commissioning

Contractor ORR

IWR

MSA2 MSA3

DOE ORR

Hot Commissioning

Hot Operations
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DSA/WAC/WCP 

DOE-HQ Approve 
SDU 7 CD 0 

DOE-HQ Approve 
SDU 7 CD 1 

SWPF Construction 
Complete

DOE-HQ Approve 
SDU 7 CD 2/3 

SDU7 Line Item 
Funds Available 
($20M for FY17) 

Early Start Early Finish DOE ATO1

Initial SWPF 
Transfer Line Tie-In

6 Months Outage SRR DSAs 
Submitted to DOE

WACs/WCPs 
Approved

6 MGal/yr 7.2 MGal/yr

4.6 MGal/yr

SWPF CD-4 and ORR Complete 
and Start of Hot Commissioning

SWPF Commissioning  Complete

SDU7 CD-4 
Approved 

(Mission Need) 

NGS Operations 
at SWPF

SCDHEC Issue 
ETL/WTL IWC Permit

SCDHEC Issue 
ETL Operating 
Permit

SCDHEC Issue 
DWPF Mods 
IWC Permit

SCDHEC Issue WTL 
Operating Permit

SCDHEC ELAWD 
Air Permit

SWPF 
Operating 

Permit

SCDHEC Issue IW 
Operating Permit

DOE-SR Issue 
RWMB Document

SCDHEC Issue DWPF 
Mods Operating
Permit

SDF Landfill Permit 
Extension Required

MSA1

SRR_SWPF_007-17
May 18, 2016

Legend
Parsons Scope

SRR Scope

Contract Action Required

SRR Outage Needed

Critical Path to Startup

Critical Path to Throughput


