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Subject: Management, 
Administration .& Oversi ht 

Title: Performance Monitoring of the Operating 
Contractor 

1.0 Purpose 

This procedure establishes the policy, requirements, responsibilities, and protocols for 
Department of Energy Idaho Operations Office (DOE-I D) Line Management performance 
monitoring of the Operating contractor. The procedure also covers Line Management 
interface with the DOE-ID Manager and with DOE-ID Licensing. DOE-ID operational 
coverage is also included. 

2.0 Scope 

This procedure applies to DOE-ID Line Management or those assisting DOE-ID Line 
Management in the performance monitoring of the contractor for Nuclear Regulatory 
Commission (NRC) licensed facilities. 

3.0 Definitions 

Acronyms 

I CARE 
QA 

4.0 References 

4.1 None 

Issues Communication And Resolution Environment 
Quality Assurance 

5.0 Responsibilities 

5.1 The Facility Director has overall responsibility for the program to monitor 
contractor performance. This includes ensuring that a surveillance schedule is 
issued, that the required surveillances are performed and issued to the 
contractor, that adequate corrective actions are developed, and that corrective 
actions are closed out in a timely and effective manner. 

Note: The Facility Director (Alternate) is fully authorized to perform any of the 
functions referred to in this procedure as responsibilities of the Facility Director. 

5.2 The performer of the surveillance has the responsibility of doing so in accordance 
with this procedure. 
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6.1 Surveillance Program 

Performer 

Facility Director 

Facility Director/Surveillant 

6.0 Instructions 

Action 
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1. On at most an annual basis, develop, 
and issue a surveillance schedule that 
covers the topics and periodicity 
requirements found in Attachment 1 to 
this procedure. 

2. Acquire personnel resources for the 
performance of the surveillances as 
necessary. Approve the checklist to 
be used by the surveillant. 

Note: The DOE-ID Quality Assurance (QA) 
and other support organizations 
provide DOE-ID expertise and 
assistance to Line Management. 
Credit can be taken for surveillances 
and audits performed by these 
organizations to meet the 
requirements of this procedure. The 
support organizations sometimes 
develop their own checklists. These 
checklists do not have to be approved 
by the Facility Director. The annual 
schedule noted above will be updated 
to annotate the report that completes 
each requirement before being 
submitted to records. 

3. Develop a surveillance checklist using 
Regulations, licensing basis 
documents, procedures, and NRC 
Inspection procedures as appropriate. 

Note: Not all documented surveillances 
require a checklist. For example, a 
surveillance to observe an evolution or 
perform a walkdown may not need a 
checklist. 
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Surveillant 

Facility Director (FD) 
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4. Obtain Facility Director approval on 
the checklist. 

5. Perform the assigned surveillance 
using the approved surveillance 
checklist. 

6. Document the surveillance in Pegasus 

7. Inform the Facility Director that the 
report has been entered into Pegasus. 

8. Review and approve the surveillance 
report within 45-calendar days from 
the completion date of the surveillance 
activity (e.g., field work, procedure 
review. etc.). 

~g_ Ensure the surveillance report is 
transmitted to the contractor for 
action. The contractor shall enter all 
Findings and Concerns into the 
I CARE system for tracking. Not all 
surveillances are required to be 
transmitted to the contractor, i.e. a 
surveillance that documents a 
required FD function but identifies no 
issues. All surveillances that identify 
issues must be transmitted. 

1 09. Forward all surveillances to the DOE­
ID QA Manager for trending and 
records purposes. Forward 
surveillances to DOE-ID Management 
for information. 

11Q. For issues identified by line 
management, verify closure in 
Pegasus. The DOE-ID QA 
organization tracks and closes issues 
per their process. 
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7.0 Records 

7.1 The following records generated as a result of this procedure require retention in 
accordance with the identified lifetime or non-permanent classification and in 
accordance with IQP-17.01 , "Records Management". 

7.1.1 Lifetime: 

Any item that provides evidence and/or demonstrates compliance with the 
Safety Analysis Report (SAR), Technical Specification (TS) and/or a 
Nuclear Regulatory Commission (NRC) License requirement and/or 
commitment. 

7.1.2 Non-Permanent: 

8.0 Attachments 

Documents that do not meet the requirements for lifetime records, but 
provide objective evidence that the NRC Licensed Facilities program has 
been properly executed shall be classified as non-permanent records. 

8.1 Attachment 1, "DOE-ID Line Management Performance Monitoring 
Requirements of the Contractor " 
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DOE-ID Line Management Performance Monitoring Requirements 
of the Operating Contractor 

NRC Licensed Facilities 
TOPIC PERIODICITY 

* 
Significant Evolutions or Events Upon the Evolution or Event 
Announced NRC Inspections Upon Occurrence 
SRC and ALARA Committee Upon Occurrence 

Change Control (10 CFR 72.48 Biennial 
Technical Specification Compliance Biennial 
Physical Inventory (10CFR 72.72) Annual 
Radiation Protection Annual 
Emergency Preparedness Biennial 
Physical Security Biennial 
Training Biennial 
Self Assessment!Trending Biennial 
Conduct of Operations/Maintenance Biennial 
Occupational/Industrial Safety Biennial 
Records Biennial 
REMP Biennial 
Technical Specification 5.4.2 Reviews Biennial 

Note: The Annual and Biennial periodicity are defined from the date of license issuance. The 
surveillance must be performed sometime during the first period and again sometime during the 
next period etc. A standard extension of 25% from the completion dates applies when 
necessary. 




