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EMCBC Office of Cost Estimating & Analysis 
 

FY11 Accomplishments 
 
The EMCBC Office of Cost Estimating & Analysis (OCE&A) was established in 2007. 
 
OCE&A Mission 
 
The mission of the EMCBC Office of Cost Estimating & Analysis is to fully integrate sound cost 
estimating practices into all of EM's acquisition and project management processes by: 
 

• Establishing standards, policy, and procedures to ensure that EM cost and schedule 
estimates are accurate, traceable, and reliable, 

• Providing Independent Government Cost Estimating (IGCE), Independent Cost Estimating 
(ICE), and Independent Cost Analysis (ICA) capabilities required to support EM 
acquisition and project management program requirements 

• Providing independent cost estimating and analysis support to EM management, the EM 
Acquisition Advisory Board (EMAAB), and EM budget formulation processes, and 

• To lead the development and management of cost and schedule databases, methodologies, 
and tools needed by EM to improve and standardize its cost estimating and analysis 
capabilities. 

 
OCE&A Corporate Objectives  
 
Support EM’s Journey to Excellence, Goal No. 6; to improve contract and project management with 
the objective of delivering results on time and within cost.  Additionally, this office supports DOE’s 
overall goal of achieving and maintaining excellence in contract and project management, by 
meeting DOE objectives outlined in the 2008 Contract & Project Management Corrective Action 
Plan.  Specifically, Corrective Measure 5 commits DOE to establish and implement a federal 
independent government cost estimating capability, including the development of appropriate policy 
and standards, allocation of required resources, and compilation of unit cost labor and material 
databases.  
 
To that end, the EMCBC Office of Cost Estimating & Analysis has been actively developing EM 
cost estimating policies and standardized practices to improve accuracy, traceability, and reliability 
of EM cost and schedule estimates, improve our ability to independently review and validate 
(IR&V) contractor-developed cost estimates, and support benchmarking and cost realism reviews 
required to support EM acquisition objectives.  This office has also developed the Environmental 
Cost Analysis System (ECAS).  ECAS is a web-based system to collect, organize, store, and report 
historical project cost data from completed EM cleanup projects.  The ability to collect, analyze, and 
use historical EM cleanup project cost data improves the accuracy of EM’s Independent Government 
Cost Estimates. 
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FY11 Notable Accomplishment  
 
Expanded Project Repository within Environmental Cost Analysis System (ECAS) 
 

• ECAS is a web-based system that is used to collect, organize, store, and report historical cost 
data from completed EM clean-up projects.  

• ECAS contributes to EM’s ability to improve accuracy, traceability, and reliability of EM 
cost and schedule estimates, and support benchmarking needed to perform cost realism 
reviews for contractor submitted costs.  

• Includes costs and secondary parameter data from Rocky Flats, Oak Ridge-Melton Valley, 
Fernald and Mound Closure projects. 

• Over 170 completed EM Cleanup projects included. 
• Projects include: D&D, Environmental Remediation, Waste Management and disposal, and 

related projects. 
 
Completed Thirty Five (35) IGCE’s FY-11 
 

• Over 90% of IGCE’s have been within 20% of awarded contract price. 
 

Supported EM’s Acquisition Center in FY11 
 
• Completed 3 Technical Evaluations of Cost (TEC) to support award of three major EM 

clean-up contract awards. 
• Developed EMCBC Implementing Procedure (EMCBC IP-413.02); Technical Evaluation of 

Cost (TEC) Procedure in Support of Formal Source Evaluation Boards (SEB's) for 
Competitively Awarded Contracts 

 
Supported EM’s Project Planning and Execution Mission in FY11  

 
• Completed 24 Independent Cost Estimate Reviews and Independent Project Reviews for 

EM-HQ and Field Offices/Project Sites. 
 
Assisted with development of DOE G 413.3-21, DOE Cost Estimating Guide for Capital Asset 
Projects (issued in May 2011) 
 


