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September 30, 2008

MEMORANDUM FOR DISTRIBUTION

FROM; JIAMES M. OWENDOFF 70 e A —
CHIEF OPERATIONS OFFICTR FOR
ENVIRONMENTAL MANAGEMENT

SUBIECT: Office of Environmental Management Corporate Performance
Metrics for Quality Assurance (QA) Programs

I'ne Office of Environmental Management (EM) has developed Corporate Performance
Metrics tor QA programs. The implementation of corporate-wide performance metrics
will provide for a consistent uniform basis to which all EM sites and Headquarters can
report on their QA program performance  The performance metrics are intended to be
applied at the major contract level for each site. The contractor is expected to complete
the metrics as part of their annual self assessment  The site manager will validate the
assessment as part of their annual declasation

The new QA Performance Metrics Table and Instructions are attached, The table
provides for performance scoring of the criterion stated in 10 CFR 830, subpart A and
DOE Q 414.1C, The 10 criteria of 10 CFR 830 constitute the basis for a QA program,
and the performance score will reflect the overall health of that program. In addition, the
L0 criteria are cross-walked to the [8 requirements of NQA-] and to the supporting
Integrated Safety Management guiding principles. Lines of inquiry should be used under
each criterion to produce an average score for that criterion,

Initially, the QA Performance Metrics will be applied on an annual basis at the sites and
will be evaluated at one of three separate levels:

s [Level I Phase | Assessment evaluates the contractor’s QA program procedures,
policies, and manuals of practice used for QA implementation for compliance to
established requirements:

* Level [1: Phase 2 Audit evaluates the implementation of a satisfactory QA
program description: and

e Level IIT: Phase 3 Progiam Effectiveness Review establishes a basis for an
annual declaration of the QA program.

This is an important EM initiative undertaken by the QA office in partnership with

several sites in tetms of its development. The performance mettics concept and
methodology was discussed and reviewed by the EM QA Corporate Board in Tuly 2008.

@ Privgaid with soy mik on reuydled pasey



Pilot tests will be conducted at the West Valley site in late September by the contractor
and at the Portsmouth/Paducah and Richland sites in October 2008 L essons learned
from these pilot tests will be incorporated into the performance metrics process.

If vou have any questions please contact me at (202) 586-2083 or Sandra Waisley at
(202} 386-3087.
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William E. Murphie, Manager, Portsmouth/Paducah Project Office (PPPO)
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Richard B Provencher, Deputy Manager, ldaho Operations Office (ID)



EM Corporate Performance Metrics for Quality Assurance

Instructions for EM Corporate Performance Metrics
Header {Page 1)
User enters the following information:
1) Site: construction project, operating project, or contractor QA program being evaluated

2) Evaluation Level:

Level | Evaluation Description
| Program {Phase | Assessments) Evaluation of the cantractors QA program
description
H Performance {Phase il Audits) Evaluation of the implementation of a

satisfactory QA program description
1 Program Effectiveness Review (Phase | Annual validation of OA program

[fl Continucus Improvement and implementation

Feedback)

3) Period for which the evaluation is being performed [FY 2009]

Pages2-11

Column 1- CD (Critical Decision}

ldentifies which of the 10 criteria listed in Column 2, are applicable and are to be evaluated,
based on the execution phase of the project e.g, CD Phase 1, 2, 3 ar 4, All criteria are to be
evaluated for non-project specific, site contractor program evaluations.

Column 2 — 10 CFR 830 Criteria

Lists the 10 criteria contained in the Code of Federal Regulations, Title 10 Part 830 Subpart
A — “Quality Assurance Requirements” under Part 830 — “Nuclear Safety Management” and
included in DOE O 414.1C “Quality Assurance”.

Column 3 — ASME NQA-1, 2004

Lists the 18 requirements of ASME-NQA-1, 2004 “Quality Assurance Requirements for
Nuclear Facility Applications” cross-walked to the 10 criteria of Column 2 as shown in the
Integrated Safety Management (ISM) System Description for the EM Program.

Column 4 — Supported ISM Guiding Principles
Lists the supported 1SM guiding principles tied to the 10 criteria of Column 2 as shown in the
iISM System Description for EM,

Column 5 —Lines of Inquiry
Lists the specific lines of inquiry that need to be addressed and scored under Column 6
“Score ltem” and justified under Column 6 “Score Basis”



EM Corporate Performance Metrics for Quality Assurance

Column 6 - Score
User completes “Score Item” with a performance color for the Previous Period {if available)
and the Current Period as indicaied below.

Previous Period Current Period

Previous Period is shown by covered circle lightly shaded and Current Period is full, brightly
colored

The performance color key is provided below with equivalent numerical scoring “grade” for
each ltem.

Performance color Item score
4
Excellent
3
Good
2
Investigate
' . 1
Define Actions

A justification should be provided under “Score Basis” for each individuai “Score item”.
Basis provided should be substantiated by other project/site reporting of QA program
performance, corrective action management, non-conformance tracking, etc.

A “Score Sum” performance color should be entered then for each of the 10 CFR 830
criteria. The color shall be based on the average of the equivalent numerical values for the
performance colors for each applicable “Score item” compared to the range provided
below.

Performance Color Sum Based on Average of ltems
35-40
Excellent
275-3
Good 5-35
O Investigate 20-275
0
Define Actions i Below 2

2



EM Corporate Performance Metrics for Quality Assurance

Example:
Score tem Score Sum

-3 O: 2 O 2 Avg=(3+2+2)/3=233 - O

[The colors are changed by right clicking the individual circles and selecting “Format
AutoShape”, “Lines and Colors” tab, “Fill” color and clicking OK ]

Page1l

Page 1 provides a summary roll-up of the scoring completed for each of the 10 CFR 830
criteria on pages 2-11

User should enter the performance color for the Previous Period (if available) and Current
Period. The color here will be based on the “Score Sum” colors on pages 2-11.

A “Summary Score” color should then be entered. 1t will be based on the average of the
numerical equivalents of the 10 score colors above, compared to the range provided above
for Score Sum on Pages 2-11.
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