
Attachment 2 

Award Fee Determination Scorecard Format 

Contractor: CH2M Hill B&W West Valley LLC 

Contract: Phase 1 Decommissioning - Facility Disposition 

Contract Number: DE-EM0001529 

Award Period: 06-29-2011 – 4/08/2019 

Basis of Evaluation: Performance and Evaluation Plan (PEMP) for Period: 3/01/2013 – 
8/28/2013 
 
Award Fee Available: $331,178.00 Award Fee Earned: $200,000.00 (60%) 

Award Fee Adjectival Rating: 
Safety and Health and Quality Management – Very Good – 3 
Business Management – Good – 2  
Project Management – Satisfactory – 1  
Environmental & Regulatory Strategy – Very Good – 3  
 
The Contractor met/did not meet the majority of performance goals and objectives for 
the period. 

Significant Achievements: None 

Significant Deficiencies: None 

Safety and Health and Quality Management - Factors positively influencing the rating 
include successful implementation of the CHBWV Integrated Safety Management 
System (ISMS); notable Quality Assurance and Emergency Management performance; 
commendable Radiation and Safety support for the O1-14 building demolition; positive 
responses to incidents and lower threshold events; effective Beyond Target Zero 
Teams; and consistent, constructive and, interactive senior management field presence. 

 
Business Management - The primary factors that led to this assessment are the 
continuous support in all functional areas regarding quality and timeliness submittals of 
Contract deliverables and data calls. Improvements need to be addressed in the area of 
Cyber Security and maintenance of the GSA Fleet. 

 
Project Management - The primary factors that led to this assessment were schedules 
still demonstrate the need for detailed planning and traceability. Field level schedules 



provided to Federal Project Directors are not integrated, either horizontally or vertically, 
with the baseline schedule.  Work planning associated with the site security control 
account management, especially as it relates to the identification and planning for the 
issues associated with reduced FY 14 funding was also a concern. 

Environmental & Regulatory Strategy – Very Good 
The primary factors that led to this assessment were CHBWV’s efforts to support 
positive public relations their proactive communications with regulators on several 
different topics, their delivery of quality documents in a timely manner, and their prompt 
response to address DOE’s concern relative to internal coordination. 

The PEMP for this contract will be available at: EMCBC.DOE.GOV 


