
Department of Energy 
Wash ington, DC 20585 

February 14, 2012 

MEMORANDUM FOR DISTRIBUTION 

FROM: TRACY P. MU~T~\ I/\ 1\ " L 
DEPUTY AS~ . s~<Y~RY\OR 

ENVIRONME MANAGEMENT 

SUBJECT: Establishing the Office of Environmental Management Applied 
Cost Engineering Team 

The purpose of this memorandum is to establish the Office of Environmental Management 
(EM) Applied Cost Estimating (ACE) Team. As you are aware, the Department of Energy 
and EM are committed to making continuous improvements in contract and project 
management performance. EM efforts to enhance contract and project management are 
focused on delivering results on time and within cost, and improving EM's ability to perform 
Independent Government Cost Estimates. 

To that end, the EM ACE Team will be a corporate community of practice whose purpose is 
to promote continuous cost engineering improvements through the dissemination of cost 
engineering tools, methods, techniques, best practices, and lessons-learned across the EM 
complex. The purpose of the EM ACE Team is to: assure cost estimate quality in all cost 
estimates developed by EM and its contractors; promote consistency and standardization in 
the area of cost engineering throughout the EM complex; provide a forum where both EM 
Headquarters (HQ) program offices and EM field offices can participate in the development 
of corporate cost estimating policy, standard practices, and guidance; and to provide a forum 
to share cost estimating lessons-learned across the EM complex. 

I have asked Mr. Terry Brennan, Assistant Director, Office of Cost Estimating and Project 
Management Support of the EM Consolidated Business Center, to lead this effort as they 
have responsibility for EM's cost estimating function. 

The EM ACE Team will consist of representatives from the HQ offices and EM field offices. 
To that end, I am requesting that each EM field office and Deputy Assistant Secretary name a 
point of contact as soon as possible, and notify Mr. Kevin Barry at 
Kevin.Barry@emcbc.doe.gov or (513) 246-1371, by March 16, 2012. 

Thank you for your support in this important effort. If you have any questions, please feel 
free to contact me or Mr. Brennan, at (513) 246-0546. 

® Printed wi th soy ink on recycled paper 



Distribution 

MatthewS. McCormick, Manager, Richland Operations Office (RL) 
Scott L. Samuelson, Manager, Office of River Protection (ORP) 
David C. Moody, Manager, Savannah River Operations Office (SR) 
William E. Murphie, Manager, Portsmouth/Paducah Project Office (PPPO) 
Jack R. Craig, Director, Consolidated Business Center Ohio (CBC) 
Mark Gilbertson, Deputy Assistant Secretary, Program and Site Support (EM-10) 
Ken Picha, Acting Deputy Assistant Secretary, Tank Waste and Nuclear Material (EM-20) 
Frank Marcinowski, Deputy Assistant Secretary, Technical & Regulatory Support (EM-30) 
Matthew Moury, Deputy Assistant Secretary, Safety and Security Program (EM-40) 
Jack Surash, Deputy Assistant Secretary, Project Management (EM-50) 
Teresa Tyborowski, Acting Deputy Assistant Secretary, Program Planning and Budget 

(EM-60) 
Sandra Waisley, Deputy Assistant Secretary, Human Capital and Corporate Services 

(EM-70) 

cc: E. Ziemianski, CBFO 
J. Sattler, BNL 
S. Feinberg, SPRU 
B. Bower, WVDP 
D. Metzler, MOAB 
J. Cooper, ID 
S. Cange, OR (Acting) 
J. Jones, SLAC 
A. Williams, EM-2.1 


