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1.0 Applicability

This procedure applies to Office of Environmental Management (EM) candidates and incumbent
Federal Project Directors (FPDs), certified FPDs, supervisors, and EM Site Office Managers.

2.0 Required Procedure

The Federal Project Management Certification requirements are used by candidates and
incumbent Federal Project Directors (FPDs), supervisors, and SC Site Office Managers. The
U.S. Department of Energy (DOE) HQ Office of Engineering and Construction Management
(OECM) and the Certification Review Board (CRB) establish and maintain this program.

The Federal Project Management Certification requirements are used by certified FPDs,
supervisors, and Site Office Managers to maintain FPD certifications issued by the DOE CRB.
These steps are consistent with and rely heavily on the Department's processes and
documentation for FPD maintaining certification established by OECM and the CRB.

See the Overview of Federal Project Directors Certification Process to view the general process
flow diagram.

For Federal Project Management Certification, see Steps 1-10.

For Federal Project Management Maintaining Certification, see Steps 11-14.

Federal Project Management Certification

Step1 | The EM Site Office Manager or Headquarters (HQ) Program Manager (in the case of
HQ candidates) notifies Project Assessment (EM-53) of incumbent FPDs or FPD



http://www.emcbc.doe.gov/
fpd_certification_process_overview.pdf

candidate(s) that either require or seek certification.

Based upon the EM Site Office Managers request, EM-53 sends an e-mail to the EM
Site Office Manager providing instructions and the necessary forms to coordinate
submission of the Candidate's Nomination Package to the CRB. The CRB’s process
requires that the sponsoring program submit a certification candidate’s completed
profile one month in advance of the CRB meeting.

NOTE: The e-mail includes as attachments the following forms necessary to initiate
the certification process: (Sample) Supervisor Review and Participant Profile Form;
and DOE Project Management Career Development Program (PMCDP) Certification
and Equivalency Guidelines.

Step 2

The supervisor and employee complete the Supervisory Review and Participant
Profile Form.

NOTE: The current form and guidelines are posted on the OECM Web site. The form
elicits responses from the FPD candidate to establish the training, experience, and
developmental assignments necessary to demonstrate the candidate's satisfaction of
the required project management competencies.

NOTE: Candidates who hold a Professional Engineer (PE), Registered Architect
(RA), or a Project Management Professional (PMP) registration or certification
should enter a statement of that fact in every competency element that can be satisfied
by holding that registration or certification.

Step 3

The EM Site Office Manager conducts a peer review of a candidate's FPD profile
Level 3 or 4 only.

NOTE: A peer review is optional, but highly recommended, based on positive
feedback from those participating in all roles associated with the reviews. The peer
review results in a more complete and comprehensive profile on the front-end, which
can save time in eliminating Questions and Answers (Q&As) from the independent
reviews by EM-53 and the CRB’s independent reviewers, performed later in the
certification process.

Step 4

EM Line Managers are expected to perform their evaluation and recommendation of
certification candidates under their cognizance with care and due diligence.

When the Supervisor Review and Participant Profile Form are complete, an electronic
and paper copy with original signatures should be forwarded to the EM-53.

NOTE: The CRB certification review process, while comprehensive and detailed,
necessarily gives great weight to the assessment and signoff performed by the FPD's
supervisor and EM Site Office Manager.
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Step 5

The EM-53 staff reviews the completed form and provides feedback directly to the
candidate on suggested clarifications or improvements.

NOTE: The purpose of the EM-53 review is to ensure completeness and adequacy of
candidate responses in the Supervisor Review and Participant Profile Form prior to
submission to the CRB.

Step 6

Prior to formal submission of a candidate or incumbent FPD Nomination Package to
the CRB, the EM HQ Program Manager will be asked to concur.

NOTE: This step may NOT be necessary for candidates who are not currently
assigned to capital asset projects.

Step 7

In support of the CRB, OECM has retained the services of several senior project
management experts with DOE project experience to serve as independent reviewers
of the extensive documentation associated with a Candidate's Nomination Package.

Upon completion of their review (typically multiple reviewers), a consolidated list of
issues based on the independent reviewers' findings will be provided to the candidate
by OECM's PMCDP support contractor.

NOTE: Any issues must be satisfactorily addressed prior to presentation of the FPD
to the CRB.

Step 8

The Deputy Assistant Secretary, EM-53, representing EM, presents EM candidate and
incumbent FPDs to the CRB. In making this recommendation, the candidate's work
experience and qualifications are summarized and highlighted.

NOTE: Any additional questions the CRB may have are usually addressed during the
presentation. Infrequently, the CRB may have concerns that are not readily addressed
by documentation in hand or by the program's representative. In this instance, the
Board may propose to certify the FPD at a lower level and/or request that additional
information be developed and candidate reconsidered at a future CRB meeting.

NOTE: It is important to note that while the CRB relies heavily on the pre-screening
by the programs and findings and recommendations by the independent reviewers, the
CRB reviews each candidate package thoroughly.

Step 9

The CRB process currently requires all non-incumbent Level 3 and 4 candidates to
successfully complete an oral interview. Interviews focus on the behavioral
competencies of FPDs within the context of their project experiences.

NOTE: FPDs certified at Level 3 do NOT have to be interviewed when upgrading
their certification to Level 4. FPDs at Level 1 and 2 do not require interviews. The
interview is conducted via conference call or video conferencing at a time mutually




convenient to both the candidate and CRB.

Step 10

The candidate, supervisor, and EM Site Office Manager are notified of the CRB's
action on the Nomination Package and receive a certificate signed by the CRB Co-
Chairs.

NOTE: The certification does not expire, but is maintained contingent on completing
60 hours of Continuing Education (CE) credits every two years.

Federal Project Management Maintaining Certification

Step 11

Upon successful completion of the certification process the Director, Office of
Environmental Management formally notifies the certification candidate in writing
(currently a letter from the EM Director to the candidate transmitting the CRB
certificate) of the CRB's decision.

NOTE: The certificate signed by the CRB Co-Chairs establishes the effective date
and level of the FPD's certification. This date "starts the clock" for re-certification
requirements.

NOTE: An interim date for completing the CE requirement for all FPDs certified
prior to May 31, 2004 was established by the CRB. The CE requirement for all FPDs
certified after July 31, 2004 is tied to the effective date on the certificate.

Step 12

Each certified FPD is required to successfully complete 60 hours of training
biennially to maintain certification. FPDs may fulfill the CE through various sources
including colleges, universities, training vendors, short courses, workshops,
participation in project reviews, etc.

NOTE: The CE credits, originally prescribed in DOE O 361.1, Acquisition Career
Management Development Program, Chapter 1V, Project Management Career
Development Program Module, Appendix A, Table 2, CE Credit Assignments, were
modified by the CRB with the DOE Project Management Career Development
Program Certification and Equivalency Guidelines.

Step 13

The FPD enters the CE activities into Corporate Human Resources Information
System (CHRIS)/Employee Self Service (ESS) and obtains approval from the
Supervisor/EM Line Manager, EM Site Office Manager, and OECM.

NOTE: The documentation and verification of CE activities are the responsibility of
the FPD.
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