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1.0 PROJECT OVERVIEW

Introduction

The Project Execution Plan (PXP) for the CNS 10-160B Cask Maintenance
Program and the subcontractor support during the Remote-Handled (RH)
Operational Readiness Review (ORR) has been prepared under the guidelines of
Washington Group International’'s (WGI) Project Execution Management
Program, in accordance with MP1.42, WTS Project Execution Management
Program and WP 15-GM.01, WTS Project Execution Plans. This plan utilizes a
graded approach to address key issues associated with the project.

This PXP describes only those elements identified in WP 15-GM.01 that are
applicable to procure the services of a subcontractor to perform the required
maintenance activities necessary for the CNS 10-160B cask and for that vendor
to supply the services, equipment and spare parts necessary to support the
activities that may be relevant to performing off-normal events during the RH
ORR at the Waste Isolation Pilot Plant (WIPP) Site.

To support the RH Transuranic (TRU) Waste Management Program, Washington
TRU Solutions (WTS) Packaging and Transportation was tasked with taking
responsibility for operations and maintenance (O&M) of the CNS 10-160B cask
that is owned by Carlsbad Field Office (CBFO). It was later identified that the
CNS 10-160 B cask would be an integral part of the RH ORR process. Previous
to this, WTS had no experience with the maintenance functions and activities of
the cask as these duties were performed by the certificate holder of the cask,

Due to the time frame required for integrating the 10-160B cask into the RH ORR
and the complexity of establishing a maintenance program for the 10-160B cask
that would meet the regulatory requirements imposed with the maintenance
activities of a Nuclear Regulatory Commission (NRC) registered Type B cask, the
decision was made to procure the services required from the NRC certificate
holder of the cask, ]I VTS Packaging and Transportation groups
developed a Statement of Work (SOW) for the activities required. These
activities are described in detail in WTS SOW No. 406319. This SOW, along
with the required procurement documents, were sent to Duratek, Inc. for review
as WTS request for quote No. 406319.



Controlled

CoPY RCT-PXP-012, Rev. 0
Project Execution Plan for the CNS 10-160B Cask
Maintenance Program and Subcontractor Support
During RH Waste Operational Readiness Review

Effective Date: 07/28/2006

Page 5 of 11

1.1 Project Scope of Work




Controlled
Copy

RCT-PXP-012, Rev. 0 Effective Date: 07/28/2006
Project Execution Plan for the CNS 10-160B Cask

Maintenance Program and Subcontractor Support

During RH Waste Operational Readiness Review Page 6 of 11

2.0 CONTRACT OVERVIEW

2.1

2.2

2.3

Project Goals and Objectives
There are two primary project objectives:

1. Support the successful performance of any activities as required during
the RH ORR.

2. Prepare the necessary documents to allow WTS to transition into
performing the required operations and maintenance activities for the
CNS 10-160B cask.

Management Overview of the Project Execution

The Retrieval, Characterization, and Transportation (RCT) Manager is the
Project Sponsor and is responsible for the execution of the project in
accordance with the contract, WIPP procedures, and company policy.
Front line management oversight activities and lines of reporting are
provided by the Manager of the WTS Packaging Group. The direction and
management of project activities are conducted in accordance with
WGI/WTS Project Management Policies and approved WIPP procedures.
The Project Manager will maintain an active communications program to
assure DOE and WTS management and personnel are apprised of
performance and other issues affecting as-planned project execution.

Project Management Authority

The Project Manager is responsible for safe and compliant execution and
completing authorized scope within approved budget and schedule.
Management and Operating (M&O) Contractor project management
authority is established to prioritize, direct, and status activities related to
the project. WTS first line managers are responsible for allocations of
personnel, funds, and other resources described therein.
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3.0 PROJECT ORGANIZATION

The CNS 10-160B cask activities covered under this PXP are managed by an
assigned Project Manager (WTS Packaging RH Cognizant Engineer) who
functions as the primary interface and point-of-contact between WTS and

Key project personnel required for the project include:

Project Manager

Buyer

Transportation Engineers
Quality Engineer
Technical Reviewer

40 PROJECT ADMINISTRATION
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50 PROJECT BUDGET AND SCHEDULE
5.1  Total Project Cost Estimate
The costs associated with this project are detailed below:

Phase-1

I > R -ORR (optional)
Maintenance as needed for RH-ORR (optional)

Phase-2

I - .-port WTS Operation -

Annual Maintenance

Total Estimated Project Costs _

5.2  Project Schedule
A complete project schedule has been developed by the WTS Project

Analysis and Control (PA&C) Group and is available for review by
contacting the project manager.

6.0 PROJECT RESOURCES
6.1  Human Resources
A minimum of three WTS engineers, one Buyer, and one quality
assurance (QA) representative are required for the project. Additional
technical guidance on an as-needed basis is provided by a technical
advisor.

6.2 Computer Requirements

Computers, drafting software, as required, and communication lines for
email and internet access are required for the project.
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7.0 UNIQUE PROJECT CONSIDERATIONS

71

Safety

In general, the primary focus of this project is on the safe performance of
the required activities during the RH ORR. All subcontractor personnel,
that are required on site, shall under go all the required prerequisite site
specific safety training and orientation prior to performing any work at the
WIPP Site. All subcontractor personnel shall be escorted by qualified
WTS personnel while at the WIPP Site.

8.0 ENGINEERING AND DESIGN

8.1

General

The O&M activities associated with this project are governed by the
requirements delineated in the applicable Certificate of Compliance

(C of C) issued by the United States NRC for the CNS 10-160 B cask
issued to * (71-9204) and the associated | s pecific
Safety Analysis Report (SAR) procedures and manuals required for safe
and compliant operations and maintenance of the cask. All of these
referenced documents are governed by the requirements identified in U.S.
Code of Federal Regulations (CFR), 10CFR71.

The resulting DOE/WIPP procedures associated with this project are
required to meet those requirements in 10CFR71, as well as the
applicable WTS and CBFO requirements.

8.1.1 Permits, Laws, and Regulations

The adherence to the requirements of the applicable Certificate of
Compliance issued by the United States NRC for the CNS 10-160
B cask and United States (U.S.) CFR, 10CFR71 is ensured during
the RH ORR activities through the compliant performance of the
activities as delineated in the applicable [INNIEEGEE O3 M
procedures. Adherence to those requirements for the impending
DOE/WIPP O&M manuals are ensured by the internal review
process implemented by the project participants previously
identified, as well as the required | e view and
comments associated with these documents that form a part of the
procurement.

8.1.2 O&M Manuals
The O&M manuals implemented will be those currently approved

by I curing the performance of the activities required for
the RH ORR.
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8.1.3 Operator Training

It is a requirement of this project and the associated procurement
that all personnel supplied by the subcontractor will be adequately
and appropriately trained to perform their respective job functions in
order to meet the requirements identified in the applicable

Il procedures and documents. Operator training requirements for
WTS personnel, who will eventually begin performing the O&M
activities for the cask, will be identified in the impending DOE/WIPP
O&M manuals associated with this project as identified in Section
3.1 above.

9.0 PROCUREMENT AND MATERIALS MANAGEMENT

Procurement and materials management for this project is managed with the
vendor through the WTS contract.

10.0 PROJECT CONTROLS

Project controls are tracked to provide increased cost and schedule performance
visibility of project objective accomplishments. The management control system
provides analysis of planned versus actual performance and early detection or
prediction of problems that requires management attention.

11.0 PROJECT QUALITY PLAN

The WTS QA Program is integrated into this project through the procurement
process and during oversight activities as required throughout the project.

12.0 CONSTRUCTION
This project does not involve construction activities.

13.0 COMMISSIONING AND START-UP
Following the successful completion of the performance of the activities required
for the RH ORR applicable to the CNS 10-160B and in concert with activities not
within the scope of this project, it is anticipated that the receipt of RH waste at the
WIPP Site will be brought closer to fruition.

14.0 ENVIRONMENT, SAFETY, AND HEALTH (ES&H)

The ES&H activities associated with this project are addressed in the applicable
documents specific to performance of the RH ORR at the WIPP Site.
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15.0

16.0

17.0

RISK MANAGEMENT PLAN

The primary risk is possible failure to comply with NCR C of C (No. 71-9204).
See Section 8.1, Engineering and Design — General, for discussion of 10-160B
SARP requirements.

This risk is mitigated by contracting for performance of all work by | NN
in Phase-1 for the RH-ORR. For Phase-2, operation by WTS, the risks are
mitigated by having | provide support for preparation of WTS and
obtaining necessary documents from

PROJECT CLOSEOQUT

The activities associated with this project will be completed with the successful
completion of the activities associated with the RH ORR have been completed,
and when the impending DOE/WIPP O&M manuals have been reviewed and
approved by CBFO.

PROJECT PROCEDURES

Applicable project procedures are those currently approved by

Procedures relative to the performance of the O&M of the CNS 10-160B cask are
required for performance of the activities required to support the RH ORR.
Deviations from this PXP are not anticipated. There are no project-specific
procedures identified at this time.



