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CHANGE HISTORY SUMMARY

REVISION
NUMBER

DATE ISSUED DESCRIPTION OF CHANGES

7 07/01/10 Added reference to DOE O 225.1A, Accident
Investigations (as a program that is supported by
this procedure).
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INTRODUCTION2,3

This procedure provides instructions for coordinating support for external oversight
activities including responses to findings or concerns that affect Washington TRU
Solutions LLC (WTS).  Response support includes completion, verification, and tracking
of corrective action plans (CAPs).  External oversight activities include audits,
surveillances, Type A and B accident investigations, and procurement reviews where
WTS is the supplier, as well as other reviews/inquiries which involve evaluation of WTS
activities.  This procedure also implements the support requirements of DOE O 225.1A 
and DOE O 470.2B.

The U.S. Department of Energy's (DOE) Carlsbad Field Office (CBFO) is the primary
facilitator for all external oversight activities; therefore, all communication with external
agencies is through the CBFO.  WTS does not communicate directly with external
agencies, unless directed in writing (memo or email) by the CBFO.

The Assurance Programs (AP) section of the WTS Quality Assurance (QA) Department 
serves as the WTS point of contact for interface with CBFO regarding corrective action
commitments resulting from external oversight activities.

When external oversight activities necessitate corrective action commitments from
WTS, AP will:

! Ensure that CBFO or external agencies receive a response to findings or
concerns.

! Coordinate and track CAPs.

! Maintain closure documentation and related records.

! Ensure that trending information is captured.

! Ensure that potential Price-Anderson Amendments Act (PAAA) issues are
addressed.

AP will coordinate support for DOE Independent Oversight and Performance Assurance
(OA) Program appraisals.  Whether involving WTS or subcontractors, these same
provisions apply to all OA appraisals of safeguards and security, cybersecurity,
emergency management, and environment, safety and health functions.

In addition, when requested, AP will coordinate external oversight activities such as
audits, surveillances, pre-audit and post-audit meetings, interviews, inspections, and
other evaluations conducted by other stakeholders (e.g., New Mexico Environment
Department, U.S. Environmental Protection Agency).
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External oversight activities NOT applicable within the controls of this procedure include:

! Audits and surveillance/assessment activities of the Central
Characterization Project (CCP) and/or related operations at generator
sites (excluding external oversight of the Central Characterization Facility
[CCF], which is a site activity)

! Audits and surveillance/assessment activities by the General Accounting
Office or other agency specifically related to finance and/or accounting

! Audits and surveillance/assessment activities originated by the Office of
the Inspector General

! Audits and surveillance/assessment activities originated by Sandia
National Laboratories, National Academy of Sciences, or Los Alamos
National Laboratory

! Audits and surveillance/assessment activities scheduled and/or contracted
by WTS to support certifications or special recognition (i.e., International
Organization for Standardization [ISO] 14000, Quality New Mexico
awards)

Correspondence or other information related to external oversight corrective action
commitments, including audits, reviews, surveillances, or Corrective Action Reports
(CARs), may be received by QA, AP, or the cognizant organization manager (COM). 
The COM is responsible for providing this material to AP for use in coordinating 
oversight activities and corrective actions.  This material is to be included in the external
oversight files.

Findings and corrective actions are entered and tracked through completion in the site
Commitment Tracking System (CTS).

Performance of this procedure generates the following record(s), as applicable.  Any
records generated are handled in accordance with departmental Records Inventory and
Disposition Schedules.

! EA13QA3007-1-0

! EA13QA3007-2-0

! EA13QA3007-3-0

! External oversight files, including final reports, correspondence, CAPs,
closure documentation, and other relevant documentation
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REFERENCES

BASELINE DOCUMENTS

! DOE M 140.1-1B, Interface with the Defense Nuclear Facilities Safety
Board

! DOE O 225.1A, Accident Investigations

! DOE O 470.2B, Independent Oversight and Performance Assurance
Program

! MP 1.24, Commitment Tracking System

! WP 13-1, Washington TRU Solutions LLC Quality Assurance Program
Description

REFERENCED DOCUMENTS

! MP 1.2, Work Suspension and Stop-Work Direction

! EA13QA3007-1-0, External Oversight Activity Sign-In Sheet

! EA13QA3007-2-0, External Oversight Activity Record Validation Checklist

! EA13QA3007-3-0, Corrective Action Plan

PERFORMANCE

1.0 COORDINATING REVIEW

1.1 AP, if notified of external oversight activity, contact the COM and provide
copies of correspondence and/or other related information.

1.2 COM, if notified of external oversight activity (scheduled or
unscheduled/unannounced) which requires AP coordination, or which
involves corrective action commitments, contact AP and provide copies of
correspondence and/or other related information.

1.3 AP, if OA appraisal (e.g., inspections, follow-up reviews, focused reviews,
and special studies) or if requested to coordinate other external oversight
activity, perform the following:

1.3.1 If the external oversight activity involves non-Waste Isolation Pilot
Plant (WIPP) badged personnel, contact the WIPP Security
Manager with the following information:

! Number of personnel
! Names
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! Employer
! Purpose of visit
! Date of visit
! Duration of visit
! Equipment required to be brought on-site
! Site contact person

NOTE
Per DOE M 140.1-1B, contractor personnel have specific responsibilities
when interacting with the Defense Nuclear Facilities Safety Board
(DNFSB), including being courteous, open, honest, and responsive; not
agreeing to action items outside their immediate level of authority; and
informing the appropriate point of contact of any informal interaction with
the DNFSB and any substantive information and actions discussed.

1.3.2 If the external oversight activity involves the DNFSB, notify affected
personnel that interface with the DNFSB must meet the
requirements in DOE M 140.1-1B.1

1.3.3 Coordinate activities associated with external oversight (e.g.,
identification and facilitation of points of contact to provide
information and support, schedule opening and closeout meetings,
notifications to COMs, space allocations/assignments,
administrative support assignments, plan issuance).

1.3.4 For OA appraisal, coordinate documentation and information
concerning safeguards and security; cybersecurity; emergency
management; and environment, safety, and health programs as
requested.

NOTE
EA13QA3007-1-0 contains a statement directing meeting attendees to
route all correspondence, reports, and deficiency notices through WTS QA
in accordance with this document.

1.3.5 Circulate EA13QA3007-1-0 or equivalent form provided by external
oversight participants during both pre-activity and post-activity
meetings.
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2.0 SUPPORT DURING AN OA REVIEW

2.1 Imminent Danger

When notified by OA of an imminent danger situation, a major safeguard
and security or cybersecurity vulnerability, or an emergency management
deficiency that presents an unacceptable immediate risk to workers, the
public, the environment, or national security, the AP Manager will take the
following actions in coordination with the CBFO:

2.1.1 Invoke the Stop Work Policy, MP 1.2, as needed.

2.1.2 Notify the WTS General Manager, Facility Shift Manager, and COM
for prompt identification and implementation of immediate
compensatory actions to mitigate the condition.

2.1.3 Within 10 working days, notify the Cognizant DOE Secretarial
Officer and OA of actions taken or compensatory measures
planned.

2.1.4 Verify development and implementation of long-term actions
(including determining costs and identifying funds) to eliminate the
vulnerability or reduce the level of risk to an acceptable level as
soon as possible.

NOTE
All appraisal reports (including the preliminary draft report, the final draft
report, and the final report) are to be provided and maintained as
controlled distribution only.

2.2 Report Review

When requested by OA, AP will ensure the factual accuracy review of OA
appraisal reports by coordinating the following actions:

2.2.1 Review the initial preliminary draft appraisal report on an
accelerated basis and provide a response through the CBFO.  This
review will be completed based on the agreed appraisal schedule.

2.2.2 Review the final draft report and provide comments through the
CBFO within 10 working days of receiving the final draft report.

3.0 PAAA SCREENING

3.1 AP, provide a copy of all external agency reports to the PAAA Coordinator
for PAAA screening.

3.1.1 Record the date the copy was provided to the PAAA Coordinator on
EA13QA3007-2-0.
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4.0 PREPARING A CORRECTIVE ACTION PLAN

4.1 AP, review reports to determine the COM responsible for responding to
inquiries/deficiencies.

4.2 AP, transmit a copy of any reports to the COM; include the date the
response is due to AP.

NOTE
EA13QA3007-3-0 provides a template for documenting the CAP and may
be obtained from the electronic document system or from AP in Adobe
Acrobat or WordPerfect format.  Existing sample or place keeper
information (e.g., "xxxx") in this template should be deleted before filling it
out.  Attachment 1 of this procedure contains an example of a completed
CAP.

NOTE
For actions related to OA appraisals, an interim CAP is required.

4.3 COM develop the OA interim CAP, which shall include:

! Identification of any compensatory measures taken

! The cause of the findings

! Actions planned to prevent recurrence of the findings (based on
cause)

! Individuals accountable for each action

! Description of ongoing and planned corrective actions (including
milestones) for each of the identified deficiencies

4.4 AP, submit the OA interim CAP to the CBFO in time for the CBFO to
review and submit within 30 calendar days of the issuance of the final
report.

NOTE
Final CAPs to address OA findings must be based on an analysis of the
underlying causal factors to determine whether systemic program
weaknesses exist.  In addition, the COM shall consider all comments
provided on the interim plan when developing the final CAP.

4.5 COM, develop the final CAP to correct (or address) deficiencies, as
instructed in the transmittal letter, according to the requirement of the
oversight agency.
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4.5.1 Provide the following information in the CAP, as applicable:

! Document that identifies deficiencies (e.g., CBFO Audit,
Surveillance, CAR):  number, title, and date conducted

! Requirement(s) violated (take from CAR)

! Condition adverse to quality (take from CAR)

! Remedial actions (action done right now to fix the problem)

! Investigative actions (what was looked at, are there more
than identified)

! Cause/root cause (the cause of the violation)

! Actions to prevent recurrence (what you plan to do to
prevent it from happening again)

! Commitments and due dates ("Submit completion
documentation to QA/AP" and "Submit closure
documentation to the CBFO" should be the last two
commitments listed, with a minimum of three working days
between due dates.  Submission of closure documentation
to the CBFO is always a WTS QA External Oversight
commitment.)

4.6 COM, for OA CAPs include the following additional information in the final
CAP:

! Dates actions will be initiated as well as date actions are expected
to be completed

! Statement that actions will be tracked to completion in CTS

! Responsible individuals and organizations

! Discussion of plan/mechanisms for verifying closure and to ensure
that actions are appropriate to prevent recurrence of the finding

4.7 COM, transmit the signed CAP to AP.

4.8 AP, under formal cover, transmit the signed CAP to the CBFO for review
and concurrence.

4.9 AP, submit the OA final CAP to the CBFO in time for the CBFO to review
and submit within 60 calendar days of the issuance of the final report.

4.10 AP, distribute copies of the signed CAP to appropriate organizations.
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4.11 AP, enter commitments into the CTS, and monitor status of the
commitments until closed by the external agency.

4.11.1 Provide 30-day advance notice to the CBFO of any schedule
slippage in commitments related to the DNFSB.1

4.12 AP, when notified by the CBFO of acceptance or rejection of the CAP,
transmit a copy of the notification to the COM.

4.13 COM, if the CAP is accepted by the CBFO, 
GO TO Section 7.0.

4.14 COM, if the CAP is rejected by the CBFO, 
GO TO Section 5.0.

5.0 CORRECTIVE ACTION PLAN REVISION

5.1 COM, if a revision to the CAP is needed, prepare the revision containing
the following:

! Revised response
! Justification

5.2 COM, format the revised CAP.

5.3 COM, transmit the signed revised CAP to AP.

5.4 AP, under formal cover, transmit the signed revised CAP to the CBFO for
review and concurrence.

5.5 AP, distribute copies of the signed revised CAP to designated
organizations.

5.6 AP, update the CTS to reflect new commitments and due dates, and
monitor status of the commitments until closed by the external agency.

5.7 AP, when notified by the CBFO of acceptance or rejection of the revised
CAP, transmit a copy of the notification to the COM.

5.8 COM, if the revised CAP is accepted by the CBFO,
GO TO Section 7.0.

5.9 COM, if the revised CAP plan is rejected by the CBFO,
GO TO Section 5.0.
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6.0 EXTENSION OF COMPLETION DATE

6.1 COM, if an extension for completion of commitments identified in the CAP
is needed, provide to AP a written request for extension containing the
following:

! Revised completion due date
! Justification

6.2 AP, under formal cover, transmit the written extension request to the
CBFO for concurrence.

6.3 AP, when notified by the CBFO of acceptance or rejection of the extension
request, transmit a copy of the notification to the COM.

6.4 AP, if the extension request is accepted by the CBFO, update the site
CTS to reflect the new due date.

6.5 COM, if the extension request is accepted by the CBFO, 
GO TO Section 7.0.

6.6 COM, if the extension request is rejected by the CBFO, proceed with
original due date committed to in the CAP.

7.0 VERIFICATION AND CLOSURE

7.1 COM, when all commitments identified in the CAP are complete, provide
to AP objective evidence (Engineering Change Orders, logs,
correspondence, etc.) that supports closure.

7.2 AP, under formal cover, transmit to the CBFO the closure request and
associated objective evidence.

7.3 If the request for closure and/or supporting documentation is NOT
acceptable to the CBFO,

7.3.1 AP, transmit a copy of the notification to the COM.

7.3.2 COM, prepare additional information as requested by the CBFO,
including a new CAP and new due dates, when appropriate.

7.3.3 COM, transmit the requested additional information, and/or revised
CAP to AP.

7.3.4 AP, under formal cover, transmit the requested additional
information, and/or a revised CAP to the CBFO for review and
approval.



Working Copy

WP 13-QA3007 Rev. 7 Page 13 of 15

7.4 AP, when closure concurrence is received from the CBFO, verify
notification to the COM (via the distribution listing on the closure letter)
and close the action item(s) in the CTS.

7.5 AP, review the external oversight report file for completeness and
inclusion of relevant documentation, and complete EA13QA3007-2-0.
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Page 1 of 2

Attachment 1 - Corrective Action Plan Example

Page 1 of 2
CBFO Audit A-03-10 (This is an example only).
WTS Quality Assurance Programs; the American Society of Mechanical Engineering
(ASME)/Nuclear Quality Assurance (NQA)-1-1989, Criterion 6, Document Control; 15, Control of
Nonconforming Items; 16, Corrective Action; 17, Quality Assurance Records; and 18, Audits;
CBFO Quality Assurance Program Document, Section 6, Software Quality Assurance; and
Transportation Activities Conducted on January 13 through 16, 2003

Corrective Action Plan for CBFO Corrective Action Report (CAR) 03-019

Condition Adverse to Quality:

A. Hold Tag Report Log is not being maintained accurately and up-to-date as to the status
and location of Hold Tags and nonconforming materials.  Hold Tag Number 123 issued
for nonconforming bolting material was not in the Remote Handled Waste Bay area as
indicated by the Hold Tag Report Log.  Further investigation revealed that the material
had been returned to the supplier via disposition of Nonconforming Report (NCR) Fiscal
Year (FY) 2002-33, dated October 3, 2002.

B. Hold Tag Verification activities required monthly are not being performed effectively to
physically verify that Hold Tags are in place per the Hold Tag Report Log, i.e., Hold Tag
verification activities performed at the end of months October, November, and December
2002, did not identify that Hold Tag Number 123 was no longer in place and that
disposition of the nonconforming materials had been completed per NCR FY 2002-33.

C. WIPP Procedure (WP) 13-QA3001, Revision 4, Issuing Hold Tags, does not address the
actions to be taken when a discovery is made that a Hold Tag is missing during the
monthly Hold Tag Verification activities performed by Quality Assurance (QA).

Remedial Actions:

The applicable Hold Tag Number 2002-123, has been cleared (reference NCR Number
FY2002-33).

Investigative Actions:

An audit (A-03-10) was conducted by WTS Quality Assurance for the Hold Tag Report Log. 
Various other incomplete Hold Log Records were identified.  To mitigate the issues identified by
CAR No. 03-019, corrections will be made to the Hold Log Reports in accordance with WIPP 
02-3183, Rev. 0, section 5.6.  Subsequent corrections will be made to those issues identified by
audit A-03-10.

Root Cause Analysis:

Failure to follow procedures.
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Page 2 of 2

Attachment 1 - Corrective Action Plan Example

Page 2 of 2
CBFO Audit A-03-10
WTS Quality Assurance Programs; the American Society of Mechanical Engineering
(ASME)/Nuclear Quality Assurance (NQA)-1-1989, Criterion 6, Document Control; 15, Control of
Nonconforming Items; 16, Corrective Action; 17, Quality Assurance Records; and 18, Audits;
CBFO Quality Assurance Program Document, Section 6, Software Quality Assurance; and
Transportation Activities Conducted on January 13 through 16, 2003

Actions to Preclude Recurrence:

WP 13-QA3001 will be revised to include Independent Verification on all tag hangings and
removals.  Additionally, a step will be incorporated for lost/missing Hold Tags.

A documented meeting will be held with the QA Inspection Services and QA Engineering
pertaining to the new and existing requirements.

Commitment(s) Due Date(s):

Revise WP 13-QA3001, Issuing Hold Tags April 1, 2003

WTS QA personnel will be briefed on the new and 
existing requirements pertaining to Hold Tags April 10, 2003

Submit completion documentation to WTS QA April 16, 2003

Submit closure documentation to the CBFO April 22, 2003

Approvals:

                Jon Hoff, Manager                                                                  Date
                Assurance Programs


