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1.0 POLICY

Washington TRU Solutions LLC (WTS) will effectively maintain facilities in accordance
with applicable U.S. Department of Energy (DOE) Directives and WTS policies and
procedures.

A maintenance management program will be developed, implemented, and
documented to ensure that maintenance activities are conducted to preserve or
restore the availability, operability, and reliability of plant structures, systems, and
components important to safe and reliable operation of the facility under the
requirements of DOE O 433.1A, Maintenance Management Program for Nuclear|
Facilities.  The Waste Isolation Pilot Plant (WIPP) Site Maintenance Implementation
Plan (DOE/WIPP-06-3335) describes the maintenance program.  This program will|
ensure the reliability and operational readiness of systems, components, and
structures necessary for the safe handling of waste.  Maintenance management
program self-assessments will be conducted on a regular basis.  In addition to the
maintenance management program, seasonal facility preservation plans, such as
freeze protection, will be documented.

Periodic examinations of structures, systems, components, and equipment will be
performed to determine whether deterioration is taking place and to identify and
address technical obsolescence that threatens performance, safety, or facility
preservation.  Periodic examinations will include the condition assessment surveys
addressed in DOE O 433.1A.|

A graded approach will be used to determine the depth of detail required and
magnitude of resources expended for each maintenance program element described
in DOE O 433.1A.  Sound engineering judgment and knowledge of the facility are|
essential in the application of the graded approach.  Proper consideration will be
given to each program element's importance to safety, environmental compliance,
reliability, safeguards and security, programmatic mission, and facility-specific
requirements.

3.0 RESPONSIBILITIES

3.1 Single Focal Point

The Site Operations and Disposal Department manager is the single focal point of|
WIPP maintenance and will assist division management in the implementation of this
policy and in the creation and publication of appropriate implementing plans and
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procedures.  The Site Operations and Disposal Department manager is also|
responsible for the implementation of and compliance with this policy for general
purpose facilities and for site infrastructure under Operations' responsibility.

3.2 Facility Inspections

The Site Operations and Disposal Department manager has delegated coordination of|
facility inspections to Maintenance Operations.  Inspections consist of examinations of|
real property at WIPP to determine the overall condition and to identify any significant
maintenance and repair required to keep or to put the property in a state of good
repair.  Inspection frequency of each facility is established according to its age,
condition, use, and functional importance.  Line management involvement in this area
is critical and responsible line managers will be notified of facility inspections.|

3.3 Line Management

Line maintenance managers will be sufficiently involved with facility operations to be
technically informed and personally familiar with the conditions of the operating
facility.

4.0 REFERENCES

DOE O 433.1A, Maintenance Management Program for DOE Nuclear Facilities|

DOE/WIPP-06-3335, WIPP Maintenance Implementation Plan|


