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1.0 POLICY

The purpose of this policy is to provide management guidance regarding personnel
selection to positions regulated by U.S. Department of Energy (DOE) Order 5480.20A,
Personnel Selection, Qualification, and Training Requirements for DOE Nuclear
Facilities, and as further defined within the Washington TRU Solutions LLC (WTS)
Training Implementation Matrix (TIM).  DOE Order 5480.20A establishes selection,
qualification, and training requirements for management and operating contractor
personnel involved in the operation, maintenance, and technical support of DOE
nonreactor nuclear facilities.

This policy will apply when candidate selection for a governed position requires the
evaluation of alternative considerations for education or experience requirements. 
This policy will be reviewed and approved by the DOE Carlsbad Field Office prior to
implementation in accordance with the WTS TIM.

1.1 General

The purpose of establishing education and experience requirements within job
descriptions is to help ensure that personnel have the ability to perform their jobs
safely and reliably.  Education and experience requirements established within
WTS-specific job descriptions are consistent with the nuclear industry and standards
established through DOE Order 5480.20A.

As a result of the considerable variation in the operations of DOE nuclear facilities, it
is reasonable to consider, and allow, alternatives to the education and experience
requirements contained within WTS job descriptions.  Using alternatives to education
and experience requirements is intended to allow individuals who do not meet the
literal education and experience requirements, but who are otherwise qualified or
capable, to fill positions in the operating organization.

Therefore, if the individual lacks elements of the education and experience
requirements, consideration may be given for the experience or education of the
individual.  Where the individual lacks education, consideration may be given for the
experience the individual has acquired over the years.  When the individual lacks 
experience, consideration may be given for the education that the individual has
acquired.  In all cases, the combination of education and experience will define
eligibility for consideration.
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1.2 Alternatives to Educational Requirements

C Related experience may substitute for education at the rate of six semester credit
hours for each year of experience up to a maximum of 60 credit hours.

C Completion of 80 semester hours in technical subjects relevant to the position to
be filled may be substituted for the baccalaureate requirement, and 43 semester
hours as above for the associate requirement.  Successful completion will be
determined by a transcript or other certification by an accredited institution.

C A professional engineer's license or successful completion of the Engineer in
Training examination may substitute for a baccalaureate or associate degree,
respectively.

C A General Education Development certificate may substitute for a high school
diploma.

Persons who do not possess the formal educational requirements will not be
automatically eliminated where other factors provide sufficient assurance of the
abilities to fulfill the duties of a specific position.  These factors may include, but are
not limited to:

C Completion of a formal recognized certification or licensing program administered
by the DOE or the nuclear industry.

C Completion of an extensive, documented, formal training program relevant to the
specific position.

These factors will be considered on a case-by-case basis.  The requesting manager
will formally document in writing to Human Resources the factors that were evaluated
and led to assurance that job duties could be fulfilled.

1.3 Alternatives to Experience Requirements

C Formal education may substitute for up to 50 percent of the experience
requirements or as otherwise stated in DOE Order 5480.20A.

C Job-related training in the position sought may qualify as the equivalent to
nuclear experience on a one-for-one basis for up to a maximum of two years.

C If an individual does not meet the experience requirements of the Order,
consideration may be given to the collective experience of the operating
organization.  Individuals who do not meet the experience requirements for a
position may be assigned to that position provided the overall operating
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organization is considered balanced and strong.  This decision will be formally
documented in writing to Human Resources.

1.4 Implementation

Personnel holding affected positions prior to the approval of the WTS TIM will be
exempted from meeting the educational and experience requirements of both the TIM
and DOE Order 5480.20A.  Personnel selected to affected positions after the
implementation of the TIM will be required to comply with the experience and
education requirements stated in the TIM or comply with, and document, alternatives
as outlined in this document.

2.0 RESPONSIBILITIES

2.1 Cognizant Management

Cognizant management will document all cases in which alternatives to education or
experience were used in personnel selection.  A formal memorandum outlining the
factors considered in selection will be provided to Human Resources for retention in
the personnel file of the selected candidate.

2.2 Human Resources

Human Resources will review and retain all memoranda on file in which candidate
selection for appropriate positions (TIM) was based on alternative consideration.


