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1.0 POLICY

Washington TRU Solutions LLC recognizes that an organization that promotes open,
candid conversations about errors, events, and safety will learn from their problems
and become a safer place to work.  Clear and open communications are a very
effective defense against significant events.  Supervisors and managers must actively
encourage personnel to identify error-likely situations and respective organizational
weaknesses even if they are not safety related – without the fear of being punished. 
We want to learn both from our mistakes and our successes, and use them as
teaching opportunities.  Establishing this learning culture in our workplace will ensure
that people are positioned for success in accomplishing their work.

The management and work force at the Waste Isolation Pilot Plant (WIPP) are
committed to a set of principles that embrace Just Culture, where errors (honest
mistakes) are not punished, reporting is encouraged, and solution-oriented behaviors
are recognized and promoted.  We make a clear distinction between errors and willful
violations.  We have zero tolerance for reckless conduct.  However, this zero
tolerance is balanced by the belief and the widespread confidence among the
leadership that the vast majority of events are unintended.  This ensures fairness
related to the identification and resolution of human performance problems and a
distinction between an honest error and intentional noncompliance with respect to
discipline.

2.0 RESPONSIBILITIES

To ensure the effective implementation of a Just Culture at WIPP, we will adhere to
and abide by the following principles and responsibilities.

2.1 Managers

C Strongly encourage the reporting of all errors, near misses, and system or
organizational weaknesses without the fear of punishment or retribution.

C Be error-tolerant – recognize that it is human nature to make errors and those
errors are unintentional.  Blameless errors will not be punished.
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C Ensure that individuals are held accountable for behaving in accordance with
established procedures and requirements.  Do not be tolerant of
noncompliance, shortcuts, or reckless behavior.  Individual violations may be
punished.

C Encourage and promote the continuous participation at all levels of an
organization in the identification of problems and continuous improvement.

2.2 Human Performance Improvement Program Coordinator

C Establish a formal process to document the reporting of errors and assist in
determining if an event was caused by an error, a system-induced action, or an
individual violation.  This process will include the use of a decision tool (a
culpability matrix).  (The Central Characterization Project will continue to use
an independent process to track and report errors associated with waste
certification activities, as dictated within the Carlsbad Field Office approved
waste certification program.)

C Ensure that the event analysis processes (i.e., investigations, critiques, root
causes) incorporate the principles and concepts of a Just Culture.

2.3 Employees

C Conduct work within established controls, procedures, and requirements.

C Report errors, near misses, and close calls.

C Assist in the identification of problems and implementation of continuous
improvement.

3.0 CONCLUSION

By working together to identify and correct the organizational contributors to
mistakes, we will remove barriers to our success, facilitate communication, increase
collaboration throughout the project, and create the culture in which excellence is our
hallmark.


