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1.0 POLICY

Washington TRU Solutions LLC (WTS) will provide an emergency management
program that meets the requirements of applicable regulations, including
U.S. Department of Energy (DOE) directives, Mine Safety and Health Administration,
Occupational Safety and Health Administration, Resource Conservation and Recovery
Act, other applicable federal, state, and local statutes, and industry standards such as
those of the National Fire Protection Association per DOE Guides that govern
emergency planning, preparedness, and response for the Waste Isolation Pilot Plant
(WIPP).

This management policy delineates the management expectations for specific
elements of the WIPP Emergency Management Program and provides a summary of
the responsibilities of various organizations and departments as they relate to the
Emergency Management Program. 

2.0 MANAGEMENT EXPECTATIONS

It is the expectation of management that, due to the risks associated with emergency
management, activities and tasks related to emergency planning, preparedness, and
response be conducted in accordance with written policies, procedures, and
administrative controls.  Formal documentation, to include procedures, qualification
cards, response protocols, and forms, will be used to ensure regulatory compliance. 

Programmatic aspects of the Emergency Management Program, including applicable
procedures, will be the management responsibility of the Emergency Management
Section.

Strategic planning will be based on a technical basis document (Emergency Planning
Hazard Analysis) meeting DOE directives and a minimum of a five-year plan to
address staffing, apparatus, equipment, and programmatic needs.  Quarterly reports
on the overall status of the program and related corrective actions will be presented to
senior management to ensure appropriate knowledge and overall prioritization of
needs for long-term emergency management program regulatory compliance and
effectiveness.

Staffing for emergency response will be determined based on a baseline needs
assessment conducted in accordance with DOE directives.  Minimum staffing for
response, including fire response as approved by the DOE, will be met for all shifts. 
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If the minimum is not met on-site due to an ongoing off-site response, that is not
considered to be falling below capability, and is allowable.  When the site response
capability falls below the approved minimum staffing level considered necessary for a
safe and effective response, the following actions will be taken:

• Additional personnel will be called in to complete the shift to meet minimum
requirements.  While awaiting that person's arrival on-site, actions taken will
include:

- All hot work and fire watch required activities will be halted (unless the
emergency plan identifies the area as not being a fire response area,
such as the underground).

- No off-site responses per memorandum of understanding requiring
WTS resources will be initiated.

- Any emergency response necessary in the interim will be a defensive
posture only, with entry into fire area being conducted only for lifesaving
purposes in accordance with longstanding DOE posture.

Volunteer response teams may be made up of members of all WTS departments and
may include subcontractors with the appropriate subcontract management agreement. 
Coordination of those teams for programmatic and actual response activities will be
the responsibility of the Emergency Management Manager.

Because continuous improvement in emergency management functions is vital to the
inherent associated risk, the WTS issues management process will be used as the
formal corrective action process for all emergency management findings and issues
from assessments, drills, and exercises, as well as for process improvement
initiatives.  Annual emergency management technical audits will be conducted in
accordance with DOE Guides.

3.0 RESPONSIBILITIES

3.1 Site Operations and Disposal Manager

The WTS Site Operations and Disposal Manager is responsible for:

C Maintaining cognizance of the Emergency Management Program and
performance objectives.

C Establishing minimum staffing in accordance with Carlsbad Field Office
(CBFO) approval.
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3.2 Emergency Management Manager

The WTS Emergency Management Manager is responsible for:

C Developing and implementing written plans, procedures, response protocols,
administrative controls necessary to ensure a regulatory compliant Emergency
Management Program.

C Developing and implementing a five-year strategic plan.

C Providing a technical basis (Emergency Planning Hazards Assessment) per
DOE directives to serve as the foundational basis for emergency response
planning.

C Submitting a quarterly report on the status of the Emergency Management
Program to the WTS Deputy General Manager.  The quarterly report shall
include, but is not limited to:

- Status on open emergency management commitments to the DOE
Office of Independent Oversight.

- Status on open CBFO/CBFO Technical Assistance Contractor
emergency management corrective actions.

- WIPP Issues Management Program emergency management open
actions.

- WTS emergency management commitment tracking system actions.

- Emergency management staffing Issues.

- Emergency management apparatus and equipment needs.

- Other Emergency Management Program areas as needed.  
 
C Leading the volunteer response teams program to include recruitment,

coordination with applicable team members management, etc.

C Ensuring that personnel are trained and qualified to perform assigned project
tasks.

C Implementing effective system to ensure maintenance of minimal emergency
response staffing.
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C Implementing a five-year drill and exercise program to ensure personnel and
equipment readiness to respond to emergencies.

C Conducting an annual technical audit of the emergency management program
in accordance with DOE directives and guides.

C Implementing continuous improvement using the WIPP issues management
process for findings related to audits, assessments, drills, exercises, and
program improvement initiatives.


