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1.0 POLICY

It is the policy of Washington TRU Solutions LLC (WTS) to perform the Waste|
Isolation Pilot Plant (WIPP) mission that reflects the standard of operational|
excellence for the safe, disciplined, environmentally sound, and cost-effective|
characterization, transportation, and disposal of transuranic waste.  WTS commits to|
maintaining a Worker Protection Program (WPP) that incorporates the Voluntary|
Protection Program (VPP) STAR status, an effective Integrated Safety Management
System (ISMS), and Title 10 Code of Federal Regulations Part 851 "Worker Safety|
and Health Program."|

The overall objective of the WPP is to promote worker and public safety by achieving|
full compliance with applicable federal, state, and local regulations, including the
requirements of the U.S. Department of Energy (DOE), the Mine Safety and Health
Administration (MSHA), and the U.S. Department of Transportation.  The WTS WPP
consists of policies, procedures, and programs set forth in the Waste Isolation Pilot
Plant (WIPP) controlled document system, and the safety policies, procedures, and
programs applicable to WTS Retrieval, Characterization, and Transportation (RCT)|
personnel and subcontractors at various generator sites.|

WTS management and employees are committed to the protection of workers,|
visitors, and the general public, as a core value of how work is performed. |
Reinforcement of management commitment and personal responsibility for safety is
demonstrated through continuous implementation of safety programs and strict|
compliance with applicable procedures.  Management, in collaboration with|
employees, shall establish clear and definite safety goals and programs that improve|
safe processes, encourage safe behavior and reinforce responsibility for safety
throughout all levels of the organization.

|
2.0 WORKER PROTECTION PROGRAM

It is WTS's policy that every worker be furnished a place of employment free from|
hazards that cause, or are likely to cause, injury, illness, or death.  WTS personnel will|
comply with applicable occupational safety and health standards and requirements. 
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Workers are responsible for their own safety, but management is responsible for|
providing a safe work environment, including proper procedures, policies, tools,|
protective equipment, etc.  The WPP is based on the following key points:|

C The safety and protection of workers, visitors, and the public is a core value of|
how work is performed.|

C WIPP worker participation in the process of hazard identification and mitigation
for routine, as well as unique, jobs or activities is essential.

C WIPP workers performing work will be trained properly to perform their jobs|
safely.  Working safely is part of job performance.

C Safety rules and procedures are established for the benefit and protection of|
the worker.  Failure to work safely and comply with safety policies and|
programs may result in disciplinary action, up to and including termination of
contractual and/or employment relationships.

C Work that is unsafe will be stopped.  Every employee has the right and the|
responsibility, without fear of reprisal from management, to identify unsafe
conditions and to stop work and report the hazard to ensure that the condition
is corrected before proceeding. 

The WPP will be implemented through specific programs and procedures that have
been developed to meet requirements and site-specific needs to ensure continuance
of the WTS commitment to employee safety and health.  WTS will use criteria set forth
in the VPP, ISMS, ISO 14001, 10 CFR Part 851, and other best management|
practices to exercise this commitment.

3.0 MANAGEMENT LEADERSHIP

3.1 Commitment

WTS management is committed to an effective safety and health program.  WTS|
management will provide the appropriate level of resources, consistent with DOE
allocations, in terms of staff, space, equipment, and training to ensure the
maintenance of appropriate levels of worker protection.
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3.2 Responsibilities

3.2.1 Managers

Managers will:

C Provide adequate resources while demonstrating a strong commitment to|
providing a safe and healthy work environment for their employees.

C Ensure that the ISMS is fully implemented in defining, planning, and
performing work.

C Ensure that tools, equipment, and work sites are maintained in a safe and
healthy condition and that safe work practices are enforced.

C Ensure that employees are apprised of, and trained to appropriately respond|
to, the hazards of their work.|

C Ensure that employees are properly trained and qualified for the tasks they are
directed to perform.

C Complete training necessary for their position. 

C Ensure that employees are trained properly to safely perform their work.|
|

C Assist employees in recognizing and complying with site policies, rules,
procedures, and hazard identification and mitigation.

C Aid in setting mutually agreed-upon goals to assist the employee in improving
safety performance.

C Notify WTS Health Services as soon as possible of any occupational injury or
illness sustained by their employees.

C Report to the manager of Industrial Safety and Hygiene (IS&H) all close calls,
near misses, accidents, incidents, and injuries.

C Provide full support, including commitment of financial resources and
manpower, consistent with DOE allocations, to ensure maximum compliance
with stated goals for an effective safety and health program. 

C Ensure ongoing maintenance of systems and equipment for the appropriate
levels of worker protection.



Working Copy

WASHINGTON TRU SOLUTIONS
MANAGEMENT POLICY

TITLE: WORKER PROTECTION
POLICY

Number/Rev. MP 1.12, Rev. 11
Page 4 of 13

C Ensure that facility modifications and changes to operations receive review by
environment, safety and health professionals.

C Implement the elements of ISMS and perform workplace inspections to identify
and remove or mitigate hazards.

C Identify unsafe conditions, including actual or potential hazardous situations,
and stop work until the condition is corrected.

3.2.2 Area or Building Landlords

Area or building landlords, or their designees, will conduct quarterly inspections of the
facilities for which they are responsible.

3.2.3 Industrial Safety and Hygiene

IS&H will provide technical support in the areas of industrial safety, industrial hygiene,
and occupational health.  IS&H will provide expertise on requirements, interpretation,|
and procedures.  IS&H will provide technical assistance to line management, as
requested, to assist in compliance with applicable state, federal, DOE, and site-
specific safety requirements.|

3.2.4 All Personnel

All personnel will:

C Be responsible for actively supporting the WTS WPP to ensure that personal|
and public safety is maintained.

|
C Attend and participate in required training, safety meetings and safety

campaigns.

C Identify unsafe conditions and actual or potential hazardous situations, stop
work, and control the area until the condition is corrected.

C Maintain work area, tools, and equipment in a safe operating condition, use
tools and equipment correctly and safely, and perform tasks in compliance
with established safe work practices.

C Participate in employee safety involvement programs, such as participation in
a safety and health committees, and recommending corrections/controls for
potential workplace hazards.



Working Copy

WASHINGTON TRU SOLUTIONS
MANAGEMENT POLICY

TITLE: WORKER PROTECTION
POLICY

Number/Rev. MP 1.12, Rev. 11
Page 5 of 13

C Report all near misses, accidents, incidents, and injuries, regardless of how
minor, as soon as possible.  

C Appropriately wear and care for required personal protective equipment.

3.3 Employee Accountability

WTS employees and subcontractor personnel are accountable for their actions and|
their personal safety.  They are responsible for actively participating in the WPP as|
defined in Section 3.2.|

3.4 Contract Workers

Each subcontractor at WIPP or remote locations will comply with all local, state, and|
federal safety, health, and environmental regulations, as well as the requirements set|
forth in the WPP.  WTS shall incorporate applicable safety requirements in|
subcontract documents.  In addition, subcontractors shall follow the direction of their|
technical representative and use this person as a resource for safe work practices.

3.5 WTS RCT Employees at Remote Sites|

RCT involves the assignment of WTS personnel to various generator sites, which are|
typically DOE sites.  These sites typically have established, effective safety programs
under the oversight of the DOE.  Provisions for the protection of WTS employees, and
compliance with the safety requirements of the host generator sites are addressed in
provisions of the interface agreements and statements of work for each of these sites. 
Most generator site work is under the oversight and auspices of that generator site.  It
is the responsibility of RCT line management to assure that WTS RCT employees|
have a clear understanding of the safety requirements for each operation. 
Implementation of 10 CFR Part 851 at the host sites is discussed in WP 15 GM.02,|
Worker Safety and Health Program Description. |

3.6 Program Evaluation

The Safety and Health Department will conduct annual assessments of the WPP to
determine compliance with DOE occupational safety and health requirements and
program effectiveness.  Assessments will be based on the elements of this WPP, the|
directives regarding assessment of the Integrated Safety Management program, the|
requirements for 10 CFR Part 851 review, and the annual review criteria of the DOE|
VPP.
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3.7 Site Orientation

Upon arrival at the site and before being allowed inside the perimeter, first-time
visitors will be required to view a briefing videotape that describes and shows the
WIPP safety and security requirements, states each visitor's responsibilities, and
reviews emergency alarms and response actions required of them when they are on
the WIPP site.

3.8 Employee Notification

The WTS WPP goals will be established for each calendar year.  WTS management|
will communicate the WPP goals to all employees through a variety of channels and
media.

Information regarding safety and specific employee rights and responsibilities will be
posted and transmitted in a variety of ways including:

C Specific safety programs:  Industrial Safety, Industrial Hygiene, Fire
Protection, Emergency Services, Health Services, and Radiological Control.

C Management Policies.

C Safety Training Courses.

C General Employee Training.

C Employee Evaluation System.

C Written work instructions.

C Subcontractor safety programs and contract clauses.

C Pre-job briefings.

C The DOE worker protection poster, DOE worker protection publications, and
DOE-prescribed standards.  The worker protection poster will be posted
prominently in places where notices are customarily displayed.  That notice will
not be altered, defaced, or covered by other materials.

C Copies of regulations, DOE Orders, consensus standards, and other technical
references maintained in the WIPP Technical Library and/or in the WTS IS&H
group.

C On-line material safety data sheets.
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C On-line safety reminders.

C Safety posters.

4.0 EMPLOYEE INVOLVEMENT

4.1 Degree and Manner of Involvement

First-line workers are the persons most likely to be affected by potential safety and
health hazards.  Workers must assume their responsibility to support the ISMS safety
programs, and policies used at WIPP to protect them against workplace hazards.

Employee involvement is the cornerstone to success of the WIPP safety program;|
therefore, employees are expected to participate.  These programs promote safety|
awareness and provide training in safe work practices and established safety policies
and procedures.  These activities include participation in safety committees, in safety|
meetings and training, pre-job briefings, procedure reviews, walk around workplace
inspections, self-assessments, pre-MSHA inspections, corrective action development
and implementation, root cause analysis teams, drug screening, and special safety
functions and campaigns.  Employees are especially encouraged to be involved by|
identifying and recommending corrections/controls for potential hazards in their work|
area, by submitting safety and health concerns to their management, or higher|
management through the Open Door Policy.  Employees are also encouraged to|
submit concerns through the Issues Management process, to the Safety and Health|
Department, to the Safety Hotline, or to a safety committee member.|

|
Various site publications such as TRU Teamworks are used to remind employees of|
methods/processes for being involved in safety, and for submitting safety issues and|
concerns.|

4.2 Committees

A number of safety committees, teams, and focus groups have been organized to
serve as a forum to ensure the effectiveness of WIPP's safety programs.  Both
management and employees participate in these committees.

5.0 WORK SITE ANALYSIS

5.1 Pre-Use/Pre-Start-Up Analysis

Formal hazards and operability reviews are required for new facilities or operations,
and for major modifications to facilities or operations, to identify potential safety and
health hazards and ensure that appropriate worker protection standards, engineered
barriers and administrative controls are properly identified and applied before
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operation or occupancy.  Integration of this process begins at the conceptual stage of|
projects and continues through the final stages to ensure unified adoption of safety|
standards in accordance with the ISMS.

5.2 Comprehensive Surveys and Self-Inspections|
|

WTS provides the means to achieve, maintain and monitor compliance with DOE|
OSH requirements.  To accomplish this, inspections and surveillances are conducted|
by WTS organizations on a regular, periodic basis.  They range from the basic|
pre-use equipment inspections, to the regulatory based mine opening inspections to|
the comprehensive industrial hygiene and emergency planning surveys.  Baseline|
evaluations per 10 CFR Part 851 are performed to obtain comprehensive reviews of|
the facility.  These evaluations are designed to anticipate, recognize, evaluate, and|
document potentially hazardous conditions and conditions of noncompliance with|
DOE OSH requirements within the occupational safety disciplines of industrial safety,|
industrial hygiene, and occupational health.  The baseline evaluations provide|
management with information to prioritize actions for mitigating the identified hazards.|

|
The baseline evaluations conducted for WIPP-operated facilities, processes, and|
worksite are performed with priority given to those activities which pose the greatest|
risk in terms of likelihood of occurrence and severity of outcome.  Corrective actions to|
mitigate each identified hazard are prioritized and implemented accordingly. Safety|
and health hazards identified during ongoing work activities are mitigated before work|
proceeds.|

|
Facility baseline assessments are complemented by management walk-arounds,|
periodic surveillance and routine inspections conducted by WTS IS&H, WRES|
environmental walk-downs and other facility personnel.  These surveillances include,|
but are not limited to compliance inspections, program appraisals/audits,|
self-assessments, landlord inspections, condition assessment survey inspections, and|
facility appraisals.  |

5.3 Analysis of Job Hazards

WTS work activities will be performed according to the ISMS, which includes
approved procedures and work processes that provide steps for identification and
mitigation of safety hazards as part of the work planning process.  Line management,
employees, and health and safety professionals will participate in the work planning
process.

These processes lead to development of written job hazard analyses and agendas for
pre-job briefings and safety committee meetings.

Technical reviews of conceptual designs, procedures, and work packages will also be
conducted by the appropriate safety and health discipline(s) to ensure that the work
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complies with applicable standards, DOE Orders, and site-specific requirements. 
Special permits will be used to control hazards posed by potentially high-risk activities
such as hot work and confined space entry, and nonroutine work.  In addition, mock-
up or practice sessions may be used before conducting high-risk activities.

Subcontractors who perform work on the WIPP site must meet 10 CFR Part 851|
requirements, which include submitting work plans and job hazard analyses for review|
and approval by IS&H, at a minimum, before work begins.

5.4 Hazard Reporting System for Employees

WTS provides multiple avenues to employees for reporting safety concerns. |
Employees will be informed that these reports can be made without fear of reprisal. 
The avenues for reporting safety concerns are:

C If a situation is immediately dangerous to life or health, the employee is|
expected to invoke MP 1.2, Work Suspension and Stop-Work Direction, by|
stopping work and notifying the Central Monitoring Room.|

C An employee must report unsafe conditions to their immediate manager for
resolution.  If the response is unacceptable to the employee, employees are to|
raise the issue through the management chain or the employee concerns
program.

C An employee may submit the issue on a WIPP Form per the Issues|
Management Program.|

C Anonymous concerns may be transmitted by the use of the Safety Hotline or
by completing an Employee Concerns Form.

C An employee may contact any IS&H professional.

C Employees may present their concerns through the WTS Employee Concerns
Program.

C An employee may also report their concern directly to the DOE through the
DOE hotline or the use of DOE Form 5480.4, Occupational Safety or Health
Complaint.  Copies of these forms are located on safety bulletin boards, and
can also be obtained through Human Resources.  Concerns may also be|
reported to the DOE Carlsbad Field Office.|

5.5 Reporting of Accidents, Incidents, and Close Calls

WTS employees are to report any occupational injury/illness, no matter how slight, to
their immediate manager, and obtain medical evaluation as soon as possible.  All
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occupational injuries will be reported and investigated per applicable WIPP
procedures.  Management will complete and submit a report to IS&H.  The report will
describe the event and actions used to mitigate and prevent recurrence.  This report is
not a substitute for conducting a formal investigation, performing required reporting or
root cause analysis, which must be conducted in accordance with applicable WIPP
procedures.

Managers will notify IS&H and/or Health Services as soon as possible of any injury,
illness, or close call occurring in their area of responsibility.  Managers will inform the
IS&H manager when an injured employee returns to work and ensure that the
employee reports to Health Services.  Health Services will notify IS&H manager of any
medical treatment, work restrictions, or other pertinent information.

Cognizant managers and Human Resources will make a determination whether a
fitness-for-duty screening is warranted.

5.6 Analysis of Injury/Illness Trends

The injury/illness report will be forwarded to IS&H, and will then be used to complete
the OSHA 300 log (a uniform method established by the Occupational Safety and
Health Administration and the Bureau of Labor Statistics for tracking work-related
injuries and illnesses).

Incidents recorded on the OSHA 300 log will also be entered into the DOE
Computerized Accident and Incident Reporting System.  The cognizant manager will
be responsible for completion of an investigation report for each recordable incident. 
Open corrective actions from the injury/illness report, completed by the manager, will
be tracked to completion on the site's commitment tracking system by IS&H. 
Investigation reports will also be completed for accidents/incidents involving motor
vehicles, property damage, near misses, and fire loss/damage.

6.0 HAZARD PREVENTION AND CONTROL

The methods and procedures used for controlling hazards (in the preferred order of
implementation) will include (1) engineering techniques, (2) administrative controls,
and (3) personal protective equipment (PPE).  

WTS management is responsible for implementation of appropriate engineering
techniques as the primary method to abate hazards.  Engineering techniques include
such actions as process alteration, material substitution, ventilation systems, and
preventative maintenance.  

WTS management is responsible for the implementation of appropriate administrative
controls that ensure regulatory compliance and compatibility with other site controls. 
Adherence to such controls, including work control procedures, signs, tags, or other



Working Copy

WASHINGTON TRU SOLUTIONS
MANAGEMENT POLICY

TITLE: WORKER PROTECTION
POLICY

Number/Rev. MP 1.12, Rev. 11
Page 11 of 13

written instructions, is mandatory.  Management will ensure that necessary
administrative controls are written, that their meaning is clear and concise, that
employee instruction is provided, and that appropriate administrative controls are
correctly posted.  Administrative controls may be used in conjunction with, but never
in place of, engineering controls, barriers, or PPE.

WTS work activities will be conducted according to, or under conditions controlled by,
procedures, permits, job hazard analyses, or approved work control documents.  This
will allow hazard identification and detailed requirements to be followed for the
protection of the employee.

6.1 Professional Expertise|
|

Industrial Safety, Industrial Hygiene, and Occupational Health professionals with|
degrees, certifications, and expertise in a variety of safety areas are readily available|
to all personnel including subcontractors working at a WTS site for consultation in|
resolving safety issues.|

6.2 Safety and Health Rules

Safety rules will be strictly enforced to promote the protection of all workers.|

6.3 Personal Protective Equipment

Personal protective equipment will be used as the primary means of hazard control
only when engineering techniques are not feasible and other controls are inadequate. 
The equipment may also be used during an emergency and for escape purposes
where such action is warranted.  All other feasible control measures will be used
before PPE is selected as the primary method for hazard control.

Personal protective equipment required for use will be specified in work procedures,
hot work permits, job hazard analyses, or other approved work control documents. 
The employee is responsible for ensuring that any PPE required for a task is used in
accordance with procedures and qualification requirements.  Personal protective
equipment requiring qualification will not be used by persons who are not qualified.

Managers are responsible for ensuring that employees have and use the PPE as
specified in the approved work control document(s).

6.4 Preventive Maintenance|
|

WTS preventive maintenance programs are developed, implemented, and controlled|
by line management within the department that has custodial responsibility for the|
particular equipment.  The preventive maintenance control method identifies hazards|
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and/or reduces the risk of failure for such items as facility and fleet equipment,|
electrical circuit breakers, fire detection/protection systems, safety showers, eye|
washes, and cranes and hoists.|

|
Preventive maintenance frequencies are established based on regulatory|
requirements, equipment histories, and manufacturer's recommendations for providing|
both worker safety and equipment protection. |

6.5 Emergency Management

WTS management is committed to ensuring the continued safety of its employees,
visitors, contract personnel, and the public during both normal and emergency
conditions.

The WTS emergency program assigns specific responsibilities to, and requirements|
for, designated personnel in an emergency condition, and defines the emergency|
response organization that is in place to mitigate emergency conditions.  Members of
this organization are appropriately trained for their assigned duties.  Proficiency is|
demonstrated through evaluated exercises, drills, and examinations.|

6.6 Radiation Protection Program

A radiological control program has been established to ensure that personnel
radiation exposures are maintained as-low-as-reasonably-achievable to ensure the
protection of workers.

6.7 Medical Programs

The WTS policy is to provide employee medical services that reflect good medical
practice and are consistent with company policies, while meeting the requirements of|
10 CFR Part 851.|

7.0 SAFETY AND HEALTH TRAINING

WTS implements safety and health training programs that meet applicable regulatory
and DOE requirements.  Training requirements are developed and implemented|
based on the employee's work assignment.  Training activities are an integral part of
the employee's work experience, and take the form of formal course work, seminars,
on-the-job training, and other methods that emphasize the importance of recognizing
hazards and preventing mishaps.  Training programs may be tailored to the level of
responsibility of the individual, and include a variety of courses and qualifications for
first-line workers, management, professional occupational safety and health
personnel, and visitors/vendors.
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Training programs for employees include, but are not limited to, Lockout/Tagout,|
General Employee, Confined Spaces, Radiation Worker, and Hazardous Waste
Worker.  These courses range from condensed training to comprehensive training
based on employee needs, and a formal systematic approach to training task analysis|
of the employee job functions.|

Employee training records are maintained and tracked by the Technical Training|
Section of the Human Resources Department.  Employee training records are|
reviewed to ensure that the appropriate level of training is current.  If training is not
current for performing specific tasks, access to that area or task is denied by the|
cognizant manager.

Visitor training includes, at a minimum, a security and safety briefing.  Additional|
training is provided to, or contractually required by, subcontractors as necessary to|
assure the safe completion of work being performed and to meet the requirements of|
the WPP.  Specific training requirements are addressed in safety requirements for|
subcontractors.

Managers complete a training curriculum similar to that required of their employees. 
Additional training that emphasizes hazard recognition, accident prevention, and
employee concerns from a management perspective may also be provided.

|


