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1.0 ROLE

The Human Performance Improvement (HPI) initiative is founded on the recognition
that it is human nature to err and that most errors are unintentional and manageable. 
The committee, then, is to facilitate the implementation of HPI principles and
techniques that will help to manage human error, as defined in DOE HPI Handbooks,
and, as a continuing mission, foster the correction of organizational contributors to
human error that exist as barriers to success.  The HPI Committee is tasked – in the
human error identification and correction process – with increasing the knowledge of
HPI Tools, encouraging and fostering communication, increasing collaboration
throughout the Waste Isolation Pilot Plant (WIPP), and cultivating a reporting culture
which limits or prevents challenges to safety which appear through human error.  The
HPI Committee will seek to engender a specific culture at WIPP; one that anticipates,
prevents, or catches errors before they cause harm to people, the facility, or the
environment.

Activities of the HPI Committee will include planning culture change strategies,
assisting with the implementation of the planned HPI initiative, and suggesting
improvements to that plan.  The committee will provide recommendations for a
project-wide HPI program.  Continually, the HPI Committee will provide a forum for
HPI process improvements and dissemination of HPI information. 

The HPI Committee will hold a regular monthly meeting.  Additional meetings may be
called by the committee Chair.
 
The HPI Committee will serve as both a working group and an advisory group.

2.0 MEMBERSHIP

To ensure a diverse representation of the WIPP Project, the HPI Committee will
consist of representatives from multiple functional areas and levels of the project,
including management, exempt, non-exempt and bargaining unit personnel.  The
functional areas listed below should be represented on the committee.

C Manager, Site Operations and Disposal (Chair)
C Manager, Safety Programs (Vice Chair)
C DOE Carlsbad Field Office
C Bargaining Unit Officer
C Business Management
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C Central Characterization Project (CCP)
C Emergency Services 
C Engineering
C Human Resources
C Integrated Operations (4)*
C Maintenance Operations (2)
C Quality Assurance
C Radiological Controls and Dosimetry
C Regulatory Compliance
C Repository Development Project (3)*
C Security
C Technical Training

* Integrated Operations will include a minimum of two persons representative of Waste Operations; Repository
Development will include a minimum of one person representative of Hoisting.

Recognizing the success of implementation requires active participation from all levels
of the WIPP organization, nonmanagement representation will make up at least 50
percent of the committee population.  In addition, at least one member of the
bargaining unit leadership shall be a representative on the committee.  Selection of
the committee members, and alternates, may include volunteers or appointments from
the various functional areas, approved by the manager of the respective functional
area.

A quorum will consist of the Chair, HPI Coordinator, and at least seven committee
representatives.  Committee decisions will be determined by majority vote of
committee representatives present, with the Chair possessing the tie-breaking vote.

3.0 RESPONSIBILITIES

3.1 Chair

C Serve on Executive Safety Council.
C Appoint Co-Chair.
C Appoint Secretary.
C Concur with meeting agenda.

3.2 Co-Chair

C Serve in Chair's absence.
C Coordinate support for committee membership/representation.
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3.3 HPI Coordinator

C Facilitate the development and maintenance of the HPI Implementation Plan.

C Facilitate the development and maintenance of applicable schedule(s) related to
implementation.

C Provide weekly status reports to the Site Operations and Disposal Manager.

C Coordinate meetings by determining the time and approving the location.

C Coordinate logistics for implementation, including items such as:

- Training
- Facility impacts
- Consultant interface
- Communications, including posters, e-mail notifications, etc.

3.4 HPI Secretary

C Prepare meeting agenda.
C Ensure the distribution of meeting minutes (with associated action items).
C Keep minutes of discussion topics, issues, and action items.

3.5 HPI Committee

C Provide recommendations to the Executive Safety Council on the long-term
vision and strategy for the implementation of HPI initiatives.

C Assist line managers with the implementation of HPI initiatives.

C Assist in the development and implementation of HPI Tools, communications,
training, and other initiatives in support of the project.

C Serve as points of contact and advocates of HPI.

C Assist in developing, maintaining, updating, and tracking the HPI
Implementation Plan.

C Solicit information and feedback from personnel regarding the implementation of
HPI and keep personnel in their organizations informed of the status and
progress related to the implementation of HPI at WIPP.
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3.6 Line Management

C Participate by active engagement, support, and promotion of HPI
Implementation activities among respective organization.

3.7 Bargaining Unit Leadership

C Participate by active engagement, support, and promotion of HPI
Implementation activities among the bargaining unit.


