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1.0 ROLE

The purpose of the Washington TRU Solutions LLC employee-based Operations
Safety Team is to provide a resource for identifying, communicating, and
recommending resolution to issues for improving safety in the Waste Isolation Pilot
Plant work environment.  This will be achieved by focusing on established safety
performance goals and evaluating methods to:

• Reduce mobile equipment incidents

• Achieve 0 first aid cases

• Achieve 0 lost work day injuries

2.0 MEMBERSHIP

The Operations Safety Team is comprised of bargaining unit employees from each of
the various bargaining unit progressions.  The team is sponsored jointly by the
Operations and Disposal Manager and the Local 12-9477 Union.  The sponsors will
assist the team and advise them on courses of action as needed.
                       
The chair/coordinator of the team will be one of the bargaining unit Safety
Representatives, with a co-chair designated by the team.  A member of the team will
be designated to record team discussions, proposals, and recommendations for
safety enhancements or improvements.  The team will determine an appropriate
length of time (one to two years) for members to participate before rotating to new
members.

The team will schedule bi-monthly meetings, with a quorum of at least one-third of the
members in attendance for a meeting.  Management sponsors are not required to be
in attendance for a meeting to be conducted.

3.0 RESPONSIBILITIES

The responsibilities of the Operations Safety Team include, but are not limited to, the
following:

• Team members will serve as advocates for safety throughout the site and are
expected to work with the assigned Industrial Safety representative.
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• The team will be proactive in recognizing hazards and concerns and will provide
solutions to recognized problems or hazards and may assist in developing
corrective actions.  In addition, the team should be proactive in promoting related
safety initiatives for continued safety program improvements.

• Team members are expected to be responsive to personnel concerns.

• Team members may be involved in event investigations and may provide safety
mentoring with other working groups as needed.

• The team will not be involved in punitive actions.  Members will be committed to
recognizing problems ahead of time and will demonstrate a strong safety culture
throughout the organization.

• The team and sponsors are responsible for providing timely feedback to
personnel within the organization.


