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1.0 ROLE

The Surface Management Council (SMC) will coordinate and maintain the Landlord
Program (Management Policy 5.16), and address surface facility safety-related
issues.  The SMC will meet at a minimum once every quarter to oversee landlord
participation and address surface facility safety issues in an effort to enhance the
achievement of the Washington TRU Solutions LLC (WTS) mission.

2.0 MEMBERSHIP

The SMC will solicit participation from members of the primary site participants.  The
SMC will be chaired by a Site Operations and Disposal section manager appointed|
by the Site Operations and Disposal Manager.  The following additional positions will|
make up the SMC:

C Site Security Manager

C WTS Industrial Safety and Hygiene Manager

C WTS Landlord Coordinator (as designated by the Site Operations and Disposal|
Manager)

C WTS Engineering representative|

C WTS Quality Assurance Project Integration representative

C WTS nonexempt representative|

C Landlords as specified or as invited

The Site Operations and Disposal section manager, Industrial Safety and Hygiene|
Manager, and Landlord Coordinator (or their designees) must be present for a
quorum.



Working Copy

WASHINGTON TRU SOLUTIONS
MANAGEMENT CHARTER

TITLE: SURFACE MANAGEMENT
COUNCIL

Number/Rev. MC 6.10, Rev. 6
Page 2 of 2

3.0 RESPONSIBILITIES

The SMC will oversee the Landlord Program.

The SMC will interface with other established committees, section management, and
department management to identify areas for improvement.

4.0 AUTHORITY

The SMC is empowered to resolve safety and other surface management related
issues.  Decisions are based on the consensus of all members and are binding on
the Landlord Program.  Resolution of safety issues is also by consensus of all
members.


