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1.0 ROLE

The American Recovery and Reinvestment Act of 2009 (ARRA or the Act) was signed
into law on February 17, 2009.  Funds provided by the Act have been directed to the
U.S. Department of Energy Office of Environmental Management (DOE-EM)
to reduce the contaminated foot print in the DOE complex resulting from nuclear
defense activities with an additional goal of creating lasting economic benefits.  Funds
are directed from DOE-EM to the DOE Carlsbad Field Office (CBFO) for use in
accelerating transuranic (TRU) waste characterization activities at the nuclear
defense sites nationwide and to upgrade WIPP capabilities to efficiently receive and
process waste for permanent disposal.  Funds allocated to the CBFO will be obligated
to Washington TRU Solutions LLC (WTS) for execution of the approved scope of
work.

WTS has established an Integration Project Team (IPT) to manage and oversee the
expenditure of funds obligated to WTS by the CBFO.

2.0 AUTHORITY

The IPT operates under authority delegated by the WTS General Manager.  The
IPT Project Manager reports to the WTS General Manager.

3.0 ORGANIZATION

The IPT core positions and functions are:

C Project Manager
C Deputy Project Manager
C Project Control Specialists
C Project Administration 
C Accounting
C Procurement
C Communications

Execution of the scope of work is carried out by project managers housed in various
WTS departments, including Site Operations and Disposal, and Retrieval,
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Characterization and Transportation.  These projects receive funding authorization
from the IPT. 

The IPT provides project control and management support to the other WTS
departments.  IPT core staff is augmented by matrixed staff from other WTS
departments.  They receive direction from the IPT for the schedule of their work.  The
projects report technical progress, expenditures, and jobs created to the IPT.

All WTS personnel, whether matrixed to the IPT or permanently assigned, charge
their time worked on ARRA projects to the appropriate ARRA labor code.

4.0 RESPONSIBILITIES

The IPT is responsible for the following activities:

C Act as the primary interface with CBFO ARRA management.

C Establish the management structure for execution of ARRA work.

C Authorize the expenditure of ARRA funds by individual projects.

C Provide guidance to the projects on the appropriate use of ARRA funds.

C Prepare communications to the public regarding project activities and the use
of ARRA funds.

C Provide project controls functions including scheduling, estimating and costs
analysis.

C Gather, analyze, and track data on the expenditure of funds, progress
achieved and jobs retained or created.

C Prepare reports to the CBFO as required by the Act and the contract
modification which governs WTS work.


