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SUBJECT: National Nuclear Security Administration and Office of Environmental
Management Strategic Sourcing Partnership
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FROM: THOMAS P. D’AGOST IN,(\)\-—\"

In an environment detfined by budget cuts and increasing emphasis on efficiency in contracting,
Government agencies are under pressure to purchase goods and services in a more strategic and
transparent manner. In an August 2010 memorandum, Deputy Secretary Daniel Poneman
directed expansion of strategic sourcing across the Department of Energy and recognized the
National Nuclear Security Administration (NNSA) Supply Chain Management Center (SCMC)
as a model for success. The recent reorganization that aligned the Office of Environmental
Management (EM) and NNSA, with both reporting to my office as the Under Secretary for
Nuclear Security, has presented an opportunity for EM to leverage existing capability in strategic
sourcing. EM has developed a partnership with NNSA to integrate with its strategic sourcing
solution at the SCMC. Integrating major EM contractor sites with the existing SCMC
infrastructure and processes will enable a synergistic strategic sourcing solution to achieve
efficiency of scale, increased productivity, and cost savings.

In September 2011, SCMC was provided the authority to proceed with the necessary steps to
facilitate the NNSA/EM SCMC. In this regard, SCMC is to coordinate with the NNSA and EM
site contractors and the appropriate NNSA and EM acquisition officials to make a smooth
transition to an enterprise-wide strategic sourcing solution that will leverage purchasing power to
gain pricing, processing, and reporting efficiencies.

The NNSA/EM SCMC should be operating and achieving enterprise-wide cost savings by the
end of September 2012. By that date, the following milestones should be achieved:

e M access to the NNSA portal for SCMC to host eProcurement tools for EM site use
o eSourcing tool access for EM sites to conduct electric procurement bid events
o eStore tool access for EM sites to utilize eCatalogs
e Completion of beta test of spend analysis and strategic sourcing commodity programs at
the Savannah River Site.

Successful implementation of the NNSA/EM SCMC partnership is critical to moving forward in
transforming business processes and operating practices across the EM complex. In order to
achieve the aggressive milestones, each site will designate one EM site office point of contact
(POC) and one contractor POC for each of the major EM site contracts to work with the EM
Consolidated Business Center, NNSA Office of Acquisition and Project Management and SCMC on
this effort. Provide your POCs to Jack Craig by January 31, 2012. Please share this information
with your major site contractors.
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A face to face information exchange in Cincinnati, Ohio, with the impacted EM contractor
community regarding this new partnership is planned in the near future. More information on
this event will be provided separately. Your continued leadership and support of this initiative is
greatly appreciated.

Distribution

Matthew S. McCormick, Manager, Richland Operations Office (RL)

Scott L. Samuelson, Manager, Office of River Protection (ORP)

David C. Moody, Manager, Savannah River Operations Office (SR)

Jose Franco, Manager, Carlsbad Field Office (CBFO)

William E. Murphie, Manager, Portsmouth/Paducah Project Office (PPPO)

Jack R. Craig, Director, Consolidated Business Center Ohio (CBC)

Tania Smith, Acting Director, Office of Small Site Completion

Jay Rhoderick, Director, Office of Large Site Support

John Sattler, Federal Project Director, Brookhaven Federal Project Office (BNL)
Steven Feinberg, Manager, Separations Process Research Unit (SPRU)

Bryan Bower, Director, West Valley Demonstration Project Office (WVDP)
Donald Metzler, Director, Moab Federal Project Office (MOAB)

James Cooper, Deputy Manager for Idaho Cleanup Project (ID)

Susan M. Cange, Assistant Manager for Environmental Management, Oak Ridge Office (OR)
John Jones, Federal Project Director, Stanford Linear Accelerator Center (SLAC)

cc: J. Waddell, NA-17
D. Huizenga, EM-1 (Acting)
T. Mustin, EM-2



